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Financial 
Highlights

Operating 
Highlights

Developments

Performance Overview - FY 2007  

• Group revenue FY 2007 grew 8.8% Y o Y to RM17.8 billion

• PATAMI increased 23.2% Y o Y to RM2.5 billion in FY 2007

• Total mobile customers grew by 39.6% Y o Y to 40 million 

• Broadband net adds remained strong with a growth of 

46.4% Y o Y to 1.27 million customers in 2007

• Proposed Demerger of TM to accelerate operational 

improvements and growth at each entity, and provide both 

businesses with the freedom to pursue their own aspirations

• Capital Management efforts saw a special dividend of 48 sen net 

of tax amounting to RM1.65 billion paid on 31 January 2008
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1,176k

4.4 mil.

35.7 mil.

659

693

41.4%

1,909

40.3%

1,858

4,609

3Q 07

+6.8%7,093 7,575 +6.3%1,769 -1.5%1,880EBITDA^

-2.9pp45.7% 42.8%            -8.9pp45.3% -3.9pp36.4% EBITDA (%)

864k 

4.4 mil. 

28.5 mil. 

591  

872  

40.1% 

1,998   

4,408  

4Q 06

+7.6%

-

+11.5%

-10.0%

+34.6%

-1.7pp

-7.3%

+2.7%

Q o Q

+46.4%

-

+39.6%

+0.3%

-17.8%

-0.4pp

-13.8%

+7.4%

Y o Y

+23.2%2,069 2,548  593 PATAMI

+0.3%3,133 3,143 717 PBT

1,265k 
Broadband 
Customers

4.4 mil. 
Fixed 
Customers

-0.7pp

+1.8%

+8.8%

Y o Y

42.5%

7,627  

17,843

FY 2007

39.8 mil.

39.7% 

1,722 

4,734 

4Q 07

Mobile

Customers

43.2% EBITDA (%)^

7,492 EBITDA

16,399Revenue

FY 2006

Group Financial Highlights   
(In RM million, except ratios and customer numbers)

^ Normalised EBITDA – details are included in appendix

EBITDA is before Impairment of PPE
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17,843
17,678

2007 KPI 2007

42.8%

44.5%

2007 KPI 2007

12.8%

9.8%

2007 KPI 2007

EBITDA Margin

Return on Equity

*   Restated to reflect actual foreign exchange rates in the 
translation of foreign subsidiaries’ revenue into RM.

TM achieved core KPIs for 2007  

*

Revenue
RM Million
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• Broadband push and 
bundled initiatives 
provided revenue 
growth at Malaysia 
Business

• Aggressive marketing  
at Celcom, saw 
revenue surpassing 
the RM5 billion mark

• Overseas operations 
continued to deliver 
positive growth despite 
challenges

Domestic and international operations delivers growth

1,924 1,788 1,970 1,971 1,915

7,496 7,644

1,222 1,231 1,271 1,307 1,348

4,560 5,157

1,158 1,138 1,135 1,275 1,439

4,165
4,987

989

1,266

335 374293 285 272

4Q 2006 1Q 2007 2Q 2007 3Q 2007 4Q 2007 FY 2006 FY 2007

Malaysia Business Celcom TMI TM Ventures

+8.8%

Total Revenue is after inter-co elimination 

Revenue of segments is before inter-co elimination

-2006 figures restated due to change in accounting policy: FRS121

4,609 4,7344,3194,408 4,181

16,399
17,843

+2.7%

+7.4%

RM Million
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23.7 26.4 22.7 21.5 22.4 24.6 23.2

11.7 11.2
11.5 11.1 11.5 11.5 11.4

18.8 17.6
18.3 19.2 18.3 19.2 18.4

14.4 14.6 16.1 18.8 20.0 13.5 17.5

7.8 6.6
8.5

6.9 7.1
4.6 3.4 4.1 2.6

4.8
3.8 3.7

6.2 7.1

2.0
1.3

1.93.02.11.72.0

4Q 2006 1Q 2007 2Q 2007 3Q 2007 4Q 2007 FY 2006 FY 2007

Depreciation Manpower Direct Costs Other Operating Costs

Marketing Expenses Supplies & Materials Bad & Doubtful Debts

83.3%83.0% 86.8%81. 1% 81. 4% 83.3%81.4%

Costs as a % of Revenue

•Higher Other Operating Costs in FY 2007 vs. FY 2006 due to lower foreign exchange gain with higher maintenance 

costs, business license fees, rental of building and equipment and professional fees.

• Increase Marketing expenses  in FY 2006 vs. FY 2007 due to higher A&P for Broadband and Fixed Line initiatives. In 

addition increased marketing efforts from both domestic and international mobile. 
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19,911.1

836.5

12,609.3

10,282.8

33,356.9

8,661.4

4,680.4

8,486.6

1,803.1

174.8

7,059.1

23,680.3

2,442.7

33,356.9

Group Balance Sheet

Shareholders’ Funds

Minority Interests

Deferred & Long Term Liabilities

Long Term Borrowings

Current Assets

Cash & Bank Balances

Current Liabilities

Short Term Borrowings 

Net Current (Liabilities) / Assets

Intangible Assets

Property Plant & Equipment

Other Non-current Assets

RM Million
As at 31 Dec 2006As at 31 Dec 2007

19,802.2

849.4

12,147.6

9,747.2

32,799.2

10,118.0

4,171.8

11,422.2

2,177.2

(1,304.2)

7,460.9

23,983.3 

2,659.2 

32,799.2

• Payment of interim 2007 

and final 2006 dividends 

of RM653 million and 

RM750 million 
respectively

• Dividend payable for 

special dividend of 65 

sen less 26% tax. This 
was paid out on 31 Jan 

2008

• Capital repayment from 

Celcom completed of 
RM730 million

• Successful completion 

of Sale and Leaseback 

of RM1 billion

31 Dec 07 31 Dec 06 31 Dec 07 31 Dec 06

Return on Capital Employed 12.2% 11.5% Debt to EBITDA 1.57 1.61

Return on Equity 12.8% 10.6% Net Debt/ Equity 0.38 0.36

Return on Assets 8.7% 8.5% Net Assets/Share (sen) 575.7 586.0

Current Ratio 0.89 1.02 EPS (sen) 74.4 61.0
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Group Capital ExpenditureGroup Capital Expenditure

617

1,889

2,553

560

587

247

 56 

 11 

 106 

FY 2006 FY 2007

Dialog Excelcomindo TMIB TMIC Multinet

1,206 1,300

837 693

545
414

FY 2006 FY 2007

Fixed Services Mobile Others

RM Million

Domestic International

RM Million

3,919

2,407
2,589

2,707



10 FY 2007

Growing Regional Customer Base 

• Regional mobile 
customer base of 
39.8 million and 
growing 

6,079 6,728 7,202

9,528
12,810

15,467

3,964

4,260

5,762

7,006

7,183

1,337

1,467

2,450

3,482

3,801

3,106

1,535
312

283

229

4Q 2006 3Q 2007 4Q 2007

Celcom Excelcomindo Dialog Aktel MobileOne TMIC Spice

35.7m
39.8m

28.5m

+39.6%

+11.5%

Customers ‘000



11 FY 2007

Agenda

Group Performance

Celcom

International Operations

Key Updates

Malaysia Business



12 FY 2007

Malaysia Business - Key Highlights

Malaysia Business turnaround through PIP have shown continued signs of stabilisation

• Turnaround in revenue trend from a decline of -0.9% in year 2005-2006 to a growth of 

+1.8% in year 2006 – 2007. 

• Greater broadband push through aggressive marketing initiatives has resulted in internet 

and multimedia revenue growth by +22.3% in 2007. 

• Data revenue saw +21.3% growth in 2007, resulting from demand for higher speed. 

• Positive momentum seen in broadband acquisition, with 401k new broadband customers 

in 2007.

Malaysia Business FY 2007 earning impact

• Revenue reversal of unutilized prepaid card services made in 3Q 2007 and 4Q 2007, 

which resulted from change in accounting treatment based on usage instead of card 

sales, amounting to RM63m and RM27m.

• One-off bad debt provision at TM wholesale bad debts amounting to RM 98m and TM 

Payphone of RM41m*

• One-off provision of diminution in value of investment for TMUSA amounting RM13m* 

• Higher network and marketing costs to improve service quality and drive sales

*No impact to Group
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Increment in FY 2007 as compared to FY 

2006 is due to growth in internet (mainly 

due to broadband promotion & 

demand) and data

Decrease in voice revenue in 4Q 2007 

by -6% as compared to 3Q 2007 is due 

to lower international revenue from 

verification exercise

Higher % calls usage in FY 2007 

against FY 2006 due to growth in 

international call and change in the 

basis of prepaid card recognition 

from card sales to usage

Malaysia Business - Fixed Revenue Mix

1,252 1,195 1,331 1,224 1,155

5,139 4,905

253 244 280 314 284

925 1,122

247 263 287 282

876 1,072

572 545

240
147 19496109186

4Q 2006 1Q 2007 2Q 2007 3Q 2007 4Q 2007 FY 2006 FY 2007

Voice Data Internet & Multimedia Others

Malaysia Business Revenue 

1,970 1,971 1,915

7,511 7,644

RM Million

RM Million

Telephony Breakdown

1,195 1,331 5,139 4,905

1,7881,938

1,252 1,1551,224

+1.8%

-4.6%

57% 59% 56% 58% 62% 58% 59%

12% 10% 10% 12% 12%

28% 29% 26% 27% 27% 28% 27%
3% 2%

16% 12%

3%2% 2% 3% 0%

4Q 2006 1Q 2007 2Q 2007 3Q 2007 4Q 2007 FY 2006 FY 2007

Calls/usage Interconnect & International Inpayment Rental Others
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All numbers in RM millions, except  ratio data

Malaysia Business - EBITDA & PAT

• Lower EBITDA FY 2007 as compared to FY 2006 mainly due to one off bad debt provision, provision of 

diminution in value of investment for TM USA and change in accounting treatment for prepaid card 

revenue recognition.
•Normalized EBITDA of RM3,286 million in FY 2007 as compared to RM3,370 million in FY 2006

PATEBITDA

-11.5%

-1.3%

-23.3%

-34.5%

-3.7%-9.7%

802 827 788 719

3,0443,370

710

41%
46%

40%
36% 37%

45%
40%

4Q 2006 1Q 2007 2Q 2007 3Q 2007 4Q 2007 FY 2006 FY 2007

EBITDA EBITDA margin

317
229

313 371
243

1,201 1,156

4Q 2006 1Q 2007 2Q 2007 3Q 2007 4Q 2007 FY 2006 FY 2007
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Malaysia Business - Key non recurring items in 4Q 2007 
& FY 2007- EBITDA

Normalised EBITDA (in RM mil) 4Q2006 3Q2007 4Q2007 FY 2006 FY 2007

Reported EBITDA 802             719               710               3,370             3,044                 

Add:

Unutilised prepaid card(one off) 63                 27                 90                       

prov for bad debt (one off) 107               4                   139                     

prov of diminution in investment value (one off) 13                 13                       

Normalised EBITDA 802             889               754               3,370             3,286                 

Reported Revenue 1,938          1,971            1,915            7,511             7,644                 

Normalised Revenue 1,938          2,034            1,942            7,511             7,734                 

Reported EBITDA margin 41.4% 36.5% 37.1% 44.9% 39.8%

Normalised EBITDA margin 41.4% 43.7% 38.8% 44.9% 42.5%
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Malaysia Business - Operating cost as a % of Revenue

• Lower depreciation resulted from more assets fully depreciated in FY 2007 compared FY 2006

• Higher bad debt in FY 2007 due to one off specific provision of RM139m

• One-off provision of diminution in value of investment for TM USA of RM13m

89%83% 83% 86%87% 85% 86%

26% 29% 23% 22% 24% 27% 24%

23% 19%
22% 22% 22% 21% 21%

12% 12% 12% 12% 12% 12% 12%

5% 3% 5% 3% 4% 4% 4%

19% 20% 19% 20%
25% 17% 21%

4%2%7%
2%

3%3%2%

4Q 2006 1Q 2007 2Q 2007 3Q 2007 4Q 2007 FY 2006 FY 2007

Depreciation Direct Costs Manpower Supplies & Materials Other Operating Costs Bad Debt
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Malaysia Business - Strong Growth in Broadband
Surpassed 1 Million Customer Mark

TM has been aggressively driving 
broadband growth…

Stable Fixed Line Customers

Fixed line customer decline stabilizing…

Note: 

Decrease in business and broadband ARPU for 4Q 2007 is due 

to ongoing internal process review. Normalized ARPU for 

broadband is 92 and business is 138

• Major initiatives launched to stimulate the 
customer usage behavior

• Continue Let’s Talk Puas Puas – Unlimited 

free National calls for Let’s Talk RM68 

package and above.

• Strong growth in broadband with 46 % 
growth rate

• Aggressive initiatives launched to promote 

broadband services:

• Narrowband migration plan promo – 384 

Kbps unlimited access @ RM 40 for first 3 
months, thereafter @ RM 45.

• Moving forward initiative…

• Business broadband package – 4Mbps 

speed with free hotspots unlimited 

access and special price for e-Storage 
and Web hosting services.

• Synergize with Celcom – Home, Hop and 

Away bundling Streamyx and Celcom 

broadband.

‘000

+ 46%

864 952
1,066

1,176 1,265

4Q 2006 1Q 2007 2Q 2007 3Q 2007 4Q 2007

Broadband Customers

2 .9 2 2 .9 7

1 .4 91 .4 8 1 .4 8

2 .9 4

4 Q  2 00 6 3 Q  2 00 7 4 Q  2 00 7

B us ine s s R e s id en tia l

ARPU (RM) 4Q 2006 3Q 2007 4Q 2007

   Business* 128 137               121               

   Resident ial* 37 26                 33                 

Internet  Dial-up 7 4                    3

Internet  Broadband 94 94                 90

*  Call usage

Million
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• Enhance customer experience via improvements at customer touch 
points (e.g. call center, TMpoint)

• Enhance Quality of Service through redundancy and diversification of 
cable routing

• Enhance internet experience by increasing international network capacity

• Continue capacity building and hubbing initiatives
• Capture inorganic growth in new market areas 

Start broadband
revolution with
access and content

Build excellence
in sales and
marketing

Secure pockets
of new growth in
wholesale and
global business

• Customer acquisition through promotions

• Manage churn through service quality improvement and SAVE program

• Launch of fusion of mobile and Streamyx broadband packages through 
Home, Hop and Away

Malaysia Business - Moving forward to build momentum for growth

Rejuvenate focus
and drive quality
improvements

• Continue to mitigate voice decline through Let’s Talk, iTalk and iTalk
buddy promotions

• Aggressive go to market strategy through tactical sales approach

• Push further growth of IP and Metro-E services for enterprise segment
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Celcom Celcom -- Overview in 2007Overview in 2007

• Best financial performance
� Double digit revenue growth, highest recorded since merger

� Improved EBITDA margin, showing improvement by more than 

1%

� Significant growth in PATAMI, exceeded RM1 billion mark

• Gaining strength in operations
� Stronger net adds of 1 million and customer base exceeded 7 

million mark 

� Significant turnaround for postpaid segment during 2H07

� Successful distribution reform

� Improved brand image

• Focus
� Segment offerings 

� Improve efficiencies

Financial
Highlights

Operational
Highlights

Development
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CelcomCelcom -- Revenue growth consistently on uptrend modeRevenue growth consistently on uptrend mode

All numbers in RM millions, except  ratio data

• Revenue surpassed RM5 billion mark, recording strong growth of 13.1%

4,560

5,157

 1,348  1,307  1,271  1,231  1,222 

18.6 20.3 19.8 21.0 21.1
18.3

20.6

-204060801001201401601802002202402602803003203403603804004204404604805005205405605806006206406606807007207407607808008208408608809009209409609801,0001,0201,0401,0601,0801,1001,1201,1401,1601,1801,2001,2201,2401,2601,2801,3001,3201,3401,3601,3801,4001,4201,4401,4601,4801,5001,5201,5401,5601,5801,6001,6201,6401,6601,6801,7001,7201,7401,7601,7801,8001,8201,8401,8601,8801,9001,9201,9401,9601,9802,0002,0202,0402,0602,0802,1002,1202,1402,1602,1802,2002,2202,2402,2602,2802,3002,3202,3402,3602,3802,4002,4202,4402,4602,4802,5002,5202,5402,5602,5802,6002,6202,6402,6602,6802,7002,7202,7402,7602,7802,8002,8202,8402,8602,8802,9002,9202,9402,9602,9803,0003,0203,0403,0603,0803,1003,1203,1403,1603,1803,2003,2203,2403,2603,2803,3003,3203,3403,3603,3803,4003,4203,4403,4603,4803,5003,5203,5403,5603,5803,6003,6203,6403,6603,6803,7003,7203,7403,7603,7803,8003,8203,8403,8603,8803,9003,9203,9403,9603,9804,0004,0204,0404,0604,0804,1004,1204,1404,1604,1804,2004,2204,2404,2604,2804,3004,3204,3404,3604,3804,4004,4204,4404,4604,4804,5004,5204,5404,5604,5804,6004,6204,6404,6604,6804,7004,7204,7404,7604,7804,8004,8204,8404,8604,8804,9004,9204,9404,9604,9805,0005,0205,0405,0605,0805,1005,1205,1405,1605,1805,2005,2205,2405,2605,2805,3005,3205,3405,3605,3805,4005,4205,4405,4605,4805,500

4Q06 1Q07 2Q07 3Q07 4Q07 FY 2006 FY 2007

10.0

20.0

30.0

40.0

50.0

60.0

70.0

Total Revenue Mobility Solution (% of total revenue)

+10.3%

+3.1%

+13.1%
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1,052 

262 256 233 
212

300 

816 

17.9%
20.4%22.3%20.1%20.1%18.9%17.4%

4Q06 1Q07 2Q07 3Q07 4Q07 FY 2006 FY 2007

PATAMI PATAMI  Margin

CelcomCelcom -- EBITDA improved, PATAMI surpassed RM1bil markEBITDA improved, PATAMI surpassed RM1bil mark

585 610 
519 

542 563 

1,970 

2,300 

44.0% 44.3%
44.8% 45.2%

43.2%

44.6%

42.5%

4Q06 1Q07 2Q07 3Q07 4Q07 FY 2006 FY 2007

EBITDA EBITDA Margin

• YTD EBITDA margin – improvement of over 1%

• YTD PATAMI surpassed RM1 bil mark, with improved margin 

All numbers in RM millions, except  ratio data

PATAMI

+41.5%

+14.5%

+28.9%
EBITDA

+17.5%

+4.3%

+16.8%
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CelcomCelcom -- Operating cost Operating cost as a % of revenueas a % of revenue

Q-o-Q higher costs contributed by:

� marketing costs – intensified marketing campaigns

� depreciation – rationalisation of core networks

Y-o-Y lower costs due to:
� finance cost – lower borrowings

� network related cost – streamlining and consolidation of 

network platform

� marketing related-lower and effective spending

18.6 17.3 16.6 17.6 19.2 17.7 17.7

22.2
22.7

22.0
20.7 19.9 21.6 21.3

10.1

8.8
9.4 10.2 11.4 10.4 10.0

4.6

5.1 5.6 5.2
5.8 5.1 5.4

12.6
13.5 13.3 13.2

12.0 13.4 13.0

1.1
1.1 0.5 0.4

0.3 1.5
0.6

4.5 4.4
4.2 4.5

1.21.6
1.4

0.8
1.6

2.8
1.1

4.85.2
4.8

4Q06 1Q07 2Q07 3Q07 4Q07 FY 2006 FY 2007

Depreciation & Amortisation Bad & Doubtful Debts Other operating cost
Marketing expenses Staff costs Network Costs
Finance Cost Regulatory Charges

77.2
74.4

72.7
74.3

73.2
75.9

73.7
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All numbers in RM millions, except  ratio data

CelcomCelcom -- Key balance sheet items and ratios Key balance sheet items and ratios 

Balance sheet and key performance ratios continue to strengthen 

-69.7%

12.6%

7.9%

%  change31/12/2006

Borrowings

Shareholder’s Funds

Cash & Cash Equivalent

Gearing – Gross

Gearing – Net

Current Ratio

NTA per Share (sen)

Return on Equity

Return on Capital Employed

EPS (sen)

746.5

2, 610.4

1,201.1

28.6%

-17.4%

0. 63

110.3

32.1%

38.6%

36.1 

225.9

2,938.8

1,296.0

7.7%

-36.4%

0. 75

178.6

37.9%

47.9%

66.6

31/12/2007
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CelcomCelcom -- Total customers surpassed the 7 million markTotal customers surpassed the 7 million mark

• Prepaid  net adds of over 1 million in 2007

• A significant turnaround for postpaid from negative net adds to positive

1,230 1,189 1,144 1,211 1,282

5,920

5,518
5,2605,052

4,849

4Q06 1Q07 2Q07 3Q07 4Q07

C
u

s
to

m
e
rs

 '
0
0
0

Postpa id Pre pa id

7,202

6,079
6,241 6,404

6,728

+474k

+1,123k

+402k

+72k+67k

+257k

-45k

+208k

-42k

+204k
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190 187 189
201 203

147 141 140
156 160

360
386

403 397
378

4Q06 1Q07 2Q07 3Q07 4Q07

Blended Prepaid Postpaid

65 65

56
65

45
53 53 53 52

109 113 117 120
113

4Q06 1Q07 2Q07 3Q07 4Q07

Blended Prepaid Postpaid

63

CelcomCelcom -- ARPU and MOU ARPU and MOU 

• ARPU remained fairly stable

• Increasing trend in blended MOU

ARPU MOU
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Q1 07 Q2 07 Q3 07 Q4 07

Every 
Month 
Bonus

Every 
Month 
Bonus

Postpaid 
Phone 
Deals

Postpaid 
Phone 
Deals

Channel XChannel X

Blackberry 
for the 
Masses

Blackberry 
for the 
Masses

Birthday 
Bonus

Birthday 
Bonus

SMS 
Revolution

SMS 
Revolution

3G 
Mobile 

Eye

3G 
Mobile 

Eye

Society 
Postpaid

Society 
Postpaid

Blue 
Cube

Blue 
Cube

We are 
unbeatable

We are 
unbeatable

Reload 
and Win

Reload 
and Win

Postpaid/ 
XPax Festive 

Bonus

Postpaid/ 
XPax Festive 

Bonus

Rebrand
Mobile 

Broadband

Rebrand
Mobile 

Broadband

CelcomCelcom –– Key activities at a glanceKey activities at a glance

Postpaid 
Web Online 
Registration

Postpaid 
Web Online 
Registration

“Who Says 
Campaign”

“Who Says 
Campaign”

Postpaid 1+3Postpaid 1+3

Stay 
Active 
Bonus

Stay 
Active 
Bonus

Program 
Angkasawan

Negara

Program 
Angkasawan

Negara

Domestic Roaming 
Agreement

Domestic Roaming 
Agreement

Branded Cust
Service

Branded Cust
Service

1st MVNO1st MVNO

Domestic Roaming 
Agreement

Domestic Roaming 
Agreement
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International Operations: FY2007 Key Highlights

• XL’s successful execution of new distribution channel management, prepaid 

pricing strategy and successful deployment of new 3,897 BTS.

• Value creation for TM through the successful IPO of Spice.

• Dialog becoming the first quadruple player in South Asia.

• Execution of 100-day Performance Improvement Programme to address issues 

including revenue improvement and operational efficiency.

• Spice acquisition of license to operate National and International Long Distance 

(NLD/ILD) services in India.

• Unlock the value of passive infrastructure through tower sharing in Spice and XL

• Sharing of best practice and enhancing synergies among subsidiaries
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IDR billion

151
176

122

(142)

95

4Q06 1Q07 2Q07 3Q07 4Q07

PAT

+ 39%

XL - Financial Highlights

+ 70%

+ 23%

• Y on Y revenue grew by 39% resulted from 62% growth in 
subscriber base. The growth was mainly driven by the 
introduction of a nationwide single tariff in 2007. 

• 4Q 2007 PAT is inclusive of foreign exchange loss of 
IDR133 billion and additional withholding tax (WHT) on USD 

bonds of IDR 19 billion. 

+ 27%

IDR1000 : RM0.35

IDR billion

1,900
1,763

1,903
2,067

2,632

4Q06 1Q07 2Q07 3Q07 4Q07

Revenue*

* Revenue before discount 

634

759 799

1,078

873

33%

43% 42% 42%
41%

4Q06 1Q07 2Q07 3Q07 4Q07

EBITDA EBITDA Margin

174

114

- 25%

PAT without WHT effect

- 34%

IDR billion
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Opex as % of Revenue Balance Sheet

XL - Financial Highlights

• Higher 4Q 2007 other operating cost as % of revenue 

mainly due to foreign exchange loss.

• Effective 2007, XL extended its network equipment 

useful life from 8 to 10 years. Additional adjustment 

was made in 4Q 2007 resulting in a lower Q on Q 

depreciation as % of revenue.

83%77% 81%69% 74%

• As at 31 Dec 2007, XL has drawdown two new loan facilities 

of USD 230 million and IDR 0.4 trillion, each. 

• The short term borrowings as at 31 Dec 2007 consist of USD 

350 million bond which was called at par on 25 Jan 2008 and  

bank loan of IDR 0.4 billion.

• Debt to EBITDA ratio as at 31 Dec 2007 was 2.8x while the 

bond covenant was 4.5x.

(in Rp billion) As at As at

31 Dec 07 31 Dec 06

Shareholders' Funds 4,465           4,281          

Deferred & long Term Liabilities 6,983           6,055          

- Long Term Borrowings 5,980               5,345              

11,448         10,336        

Fixed Assets 15,810         10,462        

Other Assets 1,338           991             

Current Assets 1,679           1,183          

- Cash & Bank Balances 806                  587                 

Current Liabilities 7,380           2,300          

- Short Term Borrowings 3,683               -                  

11,448         10,336        

23% 23% 22% 23%
16%

9%
20% 21% 21%

27%

15%

14% 15%
17% 16%13%

9% 10%
11% 12%

6%
5% 5%

5% 7%

3%
3% 4%

4%
4%

4Q06 1Q07 2Q07 3Q07 4Q07

Depreciation Other Operating Costs Direct Costs

Marketing Manpower Supplies & Materials

IDR1000 : RM0.35
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+ 62%
+ 21%

+ 54%
+ 12%

XL - Operational Highlights

• Y on Y and Q on Q subscribers increased by 62% and 21% 

respectively. 

• Y on Y number of BTS increased by 54% (including 1,375 3G 

Node B).

• Q on Q blended ARPU increased by 6% to IDR 54K.

ARPU (IDR ‘000)

IDR1000 : RM0.35

3%6%7%4%5%Postpaid

22%16%17%17%16%Prepaid

Churn (%)

185 180 177 181

167

49 44 45 46
5155

49 51 51 54

4Q06 1Q07 2Q07 3Q07 4Q07

Postpaid Prepaid Blended

442457447387 481

14,988

12,369

9,7439,653
9,141

17% 17%
16%

21%

16%

-

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

4Q06 1Q07 2Q07 3Q07 4Q07

0%

5%

10%

15%

20%

25%

30%

Postpaid Prepaid Blended Churn

9,528
10,100 10,200

12,810

15,469

7,260
7,871

8,936

9,947

11,157

4Q06 1Q07 2Q07 3Q07 4Q07

No. of BTS
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Recent Key Initiatives & Developments

• Offering affordable tariff by launching Rp 1 per second for Bebas and Xplor on-

net calls and Rp 10 per second for Bebas off-net calls and Rp 9 per second for 

Xplor off-net calls with different threshold in different regions for Bebas subscribers.

• New Interconnection Tariff. In Feb 2008, the government issued new 

interconnection tariffs which shall take effect on 1 April 2008. The termination rate 

from mobile to mobile for local zone will decrease by 42% from Rp 449/min to Rp

261/min and the termination rate from mobile to fixed for local zone will increase by 

34% from Rp 152/min to Rp 203/min.

• Passive infrastructure initiatives. With an aim to unlock hidden value of its 

passive infrastructure, XL has established a separate business unit to manage and 

execute the tower sharing initiatives. XL signed MoU with 4 operators in Dec 2007.

• Improved network coverage. 3,897 additional BTS built in 2007 has expanded 

XL’s population coverage to 90%.
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Dialog Group- Financial Highlights

• Y on Y revenue increased by 27% mainly attributable to 

37% growth in mobile subscriber base.

• Dialog Mobile EBITDA increased by 7% despite intermittent 
disruptions in North and East operations.

• DBN launched WLL CDMA and WiMax Broadband 
Wireless Access network in second half of 2007, delivering 

Q on Q revenue growth of 42%.

• DTV recorded a 40% Q on Q subscriber growth.

• Negative contributions from DTV and DBN of SLR 480 

million resulted in a lower PAT in 4Q 2007.

SLR100 : RM3.04

6,789
7,506 7,850

8,559 8,601

4Q06 1Q07 2Q07 3Q07 4Q07

SLR million

Revenue

32% 31% 28%
19%

38%

PAT Margin

2,570
2,442 2,435

1,663

2,426

4Q06 1Q07 2Q07 3Q07 4Q07

SLR million

PAT

+ 27%
+ 0.5%

- 35%
- 32%

3,727 3,620
3,848

3,609

3,045

4Q06 1Q07 2Q07 3Q07 4Q07

SLR million

EBITDA

49%
42%

48%
55% 35%

EBITDA Margin

- 18 %
- 16%
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Balance Sheet-Group

Dialog Group - Financial Highlights

• Higher Q on Q network costs and depreciation 

charges mainly due to network expansion and 
higher inflation levels.

SLR100 : RM3.04

As at            

31 Dec 07

As at         

31 Dec 06

 Rs Mn Rs Mn

Shareholders' Funds 50,346    25,053   

Deferred & Long Term Liabilities 495         239         

          - Long Term Borrowings 5,173      8,058     

56,014    33,350   

Fixed Assets 50,419    30,032   

Intangible Assets 3,919      3,603     

Investment in subsidiary -          -          

Current Assets 11,045    7,490     

          - Cash & Bank Balances 6,343      2,301     

Current Liabilities (14,833)  (8,860)    

          - Short Term Borrowings (879)        (1,216)    

56,014    33,350   

Group Total Costs as % of Revenue

18 14
19

10 13

1912
12 13 12

18

7 76 7 9

20 19
7434 378 10

22201712

4Q06 1Q07 2Q07 3Q07 4Q07

Manpower Network Costs Bad & Doubtful Debts
Marketing Expenses Other Costs Depreciation

68%62% 69%

81%
72%
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Dialog (Company) - Operational Highlights

• Market leader with 37% Y on Y growth in subscribers.

• Prepaid/postpaid mix: 87:13.
• Improvement in coverage and quality of service.

• Y on Y number of BTS grew by 25%.

SLR100 : RM3.04

ARPU (SLR)

+25%
+9%

1792 1803 1827 1897
1717

462441453451 428

4Q06 1Q07 2Q07 3Q07 4Q07

Postpaid Prepaid

1,211 1,228
1,298

1,388
1,515

4Q06 1Q07 2Q07 3Q07 4Q07

No. of BTS

484 486 519 523 569

2 ,621
2 ,879

3 ,137

3 ,441 3 ,690

4Q06 1Q07 2Q07 3Q07 4Q07

Postpaid Prepaid

Customers (‘000)

+37%

0 .5 1% 0 .5 0 %0 .5 3 %
0 .6 3 %

0 .5 7 %

Blended Churn

0.10

3.11

3Q07

0.095

3.14

4Q07

0.170

2.68

2Q07

0.0780.069Prepaid

3.403.58Postpaid

1Q074Q06Churn%

0.10

3.11

3Q07

0.095

3.14

4Q07

0.170

2.68

2Q07

0.0780.069Prepaid

3.403.58Postpaid

1Q074Q06Churn%

+7%

3,106 3,365 3,656
3,963

4,260
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� Introduced South Asia’s first commercial mCommerce (Mobile 
Commerce) initiative, a revolutionary service that allows consumers to 
purchase goods, pay bills, transfer money and perform banking 

transactions via their mobile phones.

� Launched CDMA WLL Fixed Line in July 2007

� Launched WiMAX /3G/HSPA 

WiMAX is positioned for high end residential , Small Office and Home 
Office (SOHO), Small and Medium Enterprises (SME) and Corporate 

segments

� Blackberry Connect technology gives customers wireless access to 
personal and corporate e-mails on their preferred device 

� Push M@il offers a very affordable solution in staying connected with 
friends, family and colleagues at a low start up cost. Push M@il allows 
users to be in contact with their customers, able to respond to urgent 
requests, keep updated with work, and manage their mailbox while on 

the move.

� 3G network delivered a tariff regime featuring a maximum tariff of Rs 3/-

per minute and reduced cost of access with respect to high speed
HSPA broadband services super Line.

Recent Key Product / Service Initiatives
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TMIB - Financial Highlights

• Y on Y revenue marginally declined due to 

reducing tariff despite 25% growth in subscriber 

base from 5.8 million to 7.2 million.

• Y on Y PAT declined further due to hike in finance 

cost and depreciation in line with aggressive 

network expansion.

^ Based on normalised 3Q 2007

36%

26%

6%

-5% -2%

PAT Margin

1,357

178

-175 -68

895

-1,625

4Q06 1Q07 2Q07 3Q07 4Q07

BDT mil.

PAT PAT without Govt. compensation

3,765 3,790

3,525 3,557 3,518

4Q06 1Q07 2Q07 3Q07 4Q07

BDT mil.

Revenue

-7% -1%

^

- 105%
+ 61%

^

^

BDT100 : RM4.84

31%31%32%

47%
44%

EBITDA Margin

-343

1,763 1,657

1,140 1,0851,107

4Q06 1Q07 2Q07 3Q07 4Q07

BDT mil.

EBITDA

- 38%
- 2%

EBITDA without Govt. compensation

^

^
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Balance Sheet

TMIB - Financial Highlights

• Lower cost as a % of revenue due to decrease in 

network costs, leased line expenses and write 

back of provisions in 4Q 2007.

As at             

31 Dec 07

As at         

31 Dec 06

 BDT mil BDT mil

Shareholders' Funds 8,900      12,665   

Deferred & Long Term Liabilities 14,954    13,056   

          - Long Term Borrowings 13,716     11,434     

23,854    25,721   

Fixed Assets 34,934    31,452   

Current Assets 2,213      3,691     

          - Cash & Bank Balances 243          1,609       

Current Liabilities 13,293    9,422     

23,854    25,721   

12.07
17.41 20.82

23.07
20.25

34.75
36.46

47.67 89.67 51.10

5.48 6.27
6.37

6.02 7.06

6.03 7.54 8.26

6.79

5.50

3.93
4.09

5.52

8.566.54

0.380.540.550.470.38

4Q 06 1Q 07 2Q 07 3Q 07 4Q 07

Depreciation & Amortization Other Operating Cost

Manpower Marketing Expense

Network Cost Bad & Doubtful Debt

Costs as % of Revenue

TOTALTOTAL 89%89%65%65% 74%74% 88%88% 133%133%

BDT100 : RM4.84
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TMIB - Operational Highlights

• Commitment to improve capacity & coverage.

• Successfully manage churn rate from 4.49% in 3Q 2007 to 

3.04% in 4Q 2007.

• ARPU decline due to stiffer competition in the industry.

• Challenges faced include uncertain policy and regulatory 
decisions due to change in national leadership.

BDT100 : RM4.84

1,549

947 882
1037

921

226223
330

254 233

4Q06 1Q07 2Q07 3Q07 4Q07

Postpaid Prepaid

ARPU (BDT)ARPU (BDT)

+41%+41%
+2%+2%

2,770

3,323
3,591

3,832 3,905

4Q06 1Q07 2Q07 3Q07 4Q07

No. of BTS

Prepaid 0.35 1.06 3.46 1.41 3.04

Postpaid 2.17 2.72 8.54 4.87 2.99

121125135166152

7,0626,881
6,5886,092

5,610

4Q06 1Q07 2Q07 3Q07 4Q07

Postpaid Prepaid

7,183

5,762
6,258

6,724 7,006

3.04%
4.49%

10.86%

3.38%1.25%

Blended Churn

+25%+25%
+3%+3%

Customers (Customers (‘‘000)000)
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•• Tariff revision General class PostpaidTariff revision General class Postpaid : 

AKTEL General Class Post-Paid Eid promo was discontinued from November 14, 2007
and new reduced tariff was activated from November 15, 2007. New tariff included super 

bonus hours (1PM – 6PM) with a special promo rate for general class customers. 

Customers were notified by bulk SMS. Notification of revised tariff of Infinity was done 

simultaneously with Signature and Signature Joy customers.

• Revised tariff for AKTEL Power and JoyRevised tariff for AKTEL Power and Joy :

From November 25, 2007 BTTB incoming was made free for Aktel Power and Joy 
customers. Promotional tariff of Tk.1.00/minute from 2nd minute to any mobile from 4pm –

12 am is discontinued and tariff Tk.1.00/min from 2nd minute to any mobile from 8am – 4pm 

and off-net mobile from 12am-8am is continued. NBTP-1 (12am-6am) offer Tk.0.30/min to 

any Aktel (except JOY partner) was replaced with Tk.0.50/min. The communication of this 

offer was made through: bulk SMS, radio, USSD and e-mail

• Redesigned AKTEL Voice GreetingsRedesigned AKTEL Voice Greetings:

Aktel voice greetings service was redesigned on November 29, 2007.

• Launch of  GoonGoon Song Catcher:

Goon Goon Song Catcher was launched on 16 December, 2007. AKTEL MMS 
Greetings Service was launched on 17 December, 2007. This service is accessible 

through WAP portal and web portal.

• Launch of  AKTEL MMS Greetings Service:

AKTEL MMS Greetings Service was launched on 17 December, 2007. This service is 

accessible through WAP portal and web portal.

Recent Key Initiatives & Developments
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56 52
18

60

767 731

TN Malaw i TMIC M1

YTD Dec 2006 YTD Dec 2007

Other International Operations

115 113
33

141

1,788 1,832

TN Malawi TMIC M1

YTD Dec 2006 YTD Dec 2007

RM Million

Operating Revenue EBITDA

RM Million

EBITDA Margin

RM Million

• Improved contribution from 
other international operations  

PAT

49%
56%

RM Million

45% 43%

Note :  - TN Malawi was disposed  in April’07
Spice to announce FY 2007 results latest by 31 March 2008
Samart & SIM to announce FY 2007 results on 28 February 2008

34 25
10

33

381
392

TN Malaw i TMIC M1

YTD Dec 2006 YTD Dec 2007

49%
44%
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Agenda

Group Performance

Celcom

International Operations

Key Updates

Malaysia Business
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Overview of timeline and key milestones

Indicative transaction implementation plan 

Oct-07 Dec-07

Finalise demerger 

structure

Sign Demerger 

Agreement

Complete Proposed 

Demerger and Proposed 

Acquisition

Announcement 

of plan to 

demerge TM

2Q08

Proposed listing 

of TMI
Regulatory 

process 

Demerger is on track with EGM expected on 6 March 2008

Proposed listing of RegionCo in 2Q08

6 March 
2008, 10 am

EGM

We are here 

on track

4 March 2008, 
10 am

Last date and 

time for lodging 

Proxy Form

6 Mar

Transaction structuring

Despatch of 

EGM circular

20 Feb

Implement 

TM ESOS

• Ministry of Finance

• Securities Commission 

Approvals
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Delivering to shareholders

Final Dividend (gross)

Final Dividend (net)

Full Year Dividend (net) incl. Special Dividend

Full Year Dividend (net) excl. Special Dividend

Dividend Payout Ratio (net) incl. Special Dividend

Dividend Payout Ratio (net) excl. Special Dividend

Total Net Dividend Payout (RM Million)

Total Net Dividend Payout (RM Million) incl. Special Dividend

22.0 sen

16.3 sen

83.4 sen

35.3 sen

112%

48%

1,213

2,868

30.0 sen

21.9 sen

33.4 sen

33.4 sen

55%

55%

1,135

1,135

2007 2006

♦ In line with TM’s commitment to return surplus cash back 
to shareholders, a special gross dividend of 65 sen per 
share equivalent to a net dividend of 48.1 sen per share 
was paid out on 31 Jan 2008

♦ In addition to the interim gross dividend of 26 sen per 
share, the Board of directors has approved a proposed 
final dividend of 22 sen per share. This is in line with our 
Dividend Payout Policy of 40-60% of Profit Attributable to 
Shareholders

♦ Total net dividend payout for the year including Special 
Dividends was 112% of earnings for 2007

33 35

48

FY 2006 FY 2007

Ordinary Dividends Special Dividends

Net Dividend per share

55%

112%

Dividend payout
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Appendix
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Key non-recurring items in FY 2007 - EBITDA

RM million 3Q 2007 4Q 2007 4Q 2006 FY 2007 FY 2006

Reported EBITDA* 1,858                  1,722             1,998               7,627              7,492             

VSSS 16                       30                  28                    50                   39                  

Govt Compensation & Penalty 93                       123                 

Impairment of Investments 104                104                 

Forex gain (17)                      24                  (179)                (39)                 (361)               

Gain on disposal of Wisma TM -                          -                     -                      (46)                 

Gain on disposal of Ghana Telekom (77)                  (77)                 

Gain on disposal of TNL, Malawi -                          -                     -                      (9)                   -                     

Gain on disposal of Dialog (41)                      -                     -                      (235)               -                     

-                     -                      -                     

Normalised EBITDA 1,909                  1,880             1,769               7,575              7,093             

Normalised EBITDA margin 41.4% 39.7% 40.1%  42.5% 43.2%

*EBITDA is before Impairment of PPE
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Key non-recurring items in FY 2007 - PATAMI

RM Million (net)

Reported Profit After Tax & MI 659              593              591               2,548                 2,069           

     

VSSS 12                22                20                 36                      28                

Fixed assets written off -              -               -                33                      2                  

Assets impairment 20                51                -                73                      -               

Govt Compensation and Penalty 63                -               -                94                      -               

Impairment of Investments 104              104                    

Forex gain (26)              (9)                 (164)              (78)                     (312)             

Gain on disposal of Wisma TM -              -               -                (44)                     -               

Gain on disposal of TNL, Malawi -              -               -                (7)                       -               

Gain on disposal of Dialog (41)              -               -                (235)                   -               

Gain on disposal of GT (77)                (77)               

Gain on dilution of SPICE (53)              -               -                (71)                     -               

Gain on Sale & Leaseback Towers - SPICE (129)             (129)                   

XL's witholding tax on interest 72                -               -                72                      

Reversal of excess Current & DT tax (46)              (72)               -                (225)                    

Normalised Profit After Tax & MI 659              560              370               2,172                 1,710           

4Q 2006 FY 2007 FY 20063Q 2007 4Q 2007
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Opening Up Possibilities

www.tm.com.my


