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Financial 
Highlights

Operating 
Highlights

Developments

• Group revenue 1H 2007 grew 9.5% Y o Y to RM8.5 billion

• EBITDA improved 11.4% from RM3.6 billion to RM4.0 billion

• EBITDA margin of 47.3% and Return on Equity for 1H 2007 of 12.6% (annualised)

• PATAMI increased to RM1.3 billion as compared to RM999 million in 1H 2006

• Regional mobile customers base grew by 33.1% Y o Y to 31.8 million from 23.9 
million

• Broadband customers surpassed the 1 million mark with strong net adds growth 
of 67% Y o Y to 1.07 million customers in 1H 2007

• Fixed line customers continued to remain stable at 4.4 million

• Successful IPO of Spice Telecom on the Bombay Stock Exchange with 
oversubscription by 38 times

• Introduction of higher broadband speed offerings of 4Mbps for retail and 1Gbps 
for SMEs to consolidate leadership position

• Capital management initiatives well on track with sale & leaseback and capital 
repayment from Celcom

Performance Overview  
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Agenda
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Celcom

International Operations

Outlook
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639k

4.3 mil.

23.9 mil.

453

689

42.3%

1,683 

3,976

2Q06

+12.0%

-

+5.0%

17.6%

4.6%

-2.9pp         

-2.9%

3.3%

Q on Q

+66.8%

+2.3%

+33.1%

54.7%

28.6%

+3.5pp

17.6%

8.6%

Y on Y

952k

4.4 mil. 

30.3 mil.

596

847

48.7%

2,038

4,181

1Q07

29.8%9991,297701PATAMI

13.3%1,5311,734886PBT

1,066k
Broadband 
Customers

4.4 mil.
Fixed 
Customers

+0.7pp

10.9%

9.5%

Y on Y

47.3%      

4,017

8,500

1H07

31.8 mil.

45.8%

1,979

4,318 

2Q07

Mobile

Customers

46.6%EBITDA (%)

3,621EBITDA

7,764Revenue

1H06

Group Financial Highlights   

(In RM million, except ratios and customer numbers)

Normalised numbers are included in appendix
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1,852 1,924 1,924 1,788 1,970

3,647 3,758
1,088 1,171 1,219 1,224 1,259

2,138
2,482

991 1,095 1,158 1,138 1,135

1,912

2,273

234
262 293

435

557

285
272

2Q 2006 3Q 2006 4Q 2006 1Q 2007 2Q 2007 1H 2006 1H 2007

Malaysia Business Celcom TMI TM Ventures

Domestic and international operations delivers growth

+9.5%

42.1% 44.7% 46.5%

EBITDA Margin

46.6%
47.3%

Total Revenue is after inter-co elimination 

Revenue of segments is before inter-co elimination 

48.7% 45.8%

• Positive growth of 
Malaysia business 
through broadband 
and fixed stimulation 

• Revival of Celcom
continues with 
improved revenue 
growth

• Overseas operations 
delivers strong 
growth

3,976 4,227 4,3194,408 4,181

7,764
8,500

+3.3%

+8.6%
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Costs control sustains profitability

24.4 24.5 23.7 25.6 22.7 25.1 24.1

11.5 11.5 11.7 11.2
11.5

11.8 11.4

19.5 19.0 18.8 17.6 18.3
19.5 17.9

12.5 13.2 14.5 15.4 16.1
13.3 15.8

7.0 6.8 7.8 6.2 6.6 6.5 6.4
3.5 4.3 4.6 3.4 4.1 3.0 3.8

1.92.1 2.01.72.01.52.5

2Q 2006 3Q 2006 4Q 2006 1Q 2007 2Q 2007 1H 2006 1H 2007

Depreciation Manpower Direct Costs Other Operating Costs

Marketing Expenses Supplies & Materials Bad & Doubtful Debts

80.9% 83.1% 81.2% 81.3%80.8% 81. 1% 81. 4%
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Group Balance Sheet

Shareholders’ Funds

Minority Interests

Deferred & Long Term Liabilities

Long Term Borrowings

Current Assets

Cash & Bank Balances

Current Liabilities

Short Term Borrowings 

Net Current Assets

Intangible Assets

Property Plant & Equipment

Other Non-current Assets

19,911.1

836.5

12,609.3

10,282.8

33,356.9

8,661.4

4,680.4

8,486.6

1,803.1

174.8

7,059.1

24,026.5

2,096.5

33,356.9

RM Million

20,447.1

870.1

13,091.5

10,647.3

34,408.7

8,686.9 

4,316.6

7,740.9

1,151.0

946.0

7,036.3

23,796.3

2,630.1

34,408.7

As at 31 Dec 2006

30 Jun 07 31 Mar 07 30 Jun 07 31 Mar 07

Return on Capital Employed 12.6% 12.3% Debt to EBITDA 1.48 1.48

Return on Equity 12.6% 11.8% Net Debt/ Equity 0.3 0.33

Return on Assets 9.5% 9.2% Net Assets/Share (sen) 596 602

Current Ratio 1.12 1.15 EPS (sen) 76.0 64.0

^ Annualised for 2007

�

�

�

Improvement in 

Profitability Ratios

and EPS 

�

�

As at 30 June 2007

^

^

^

^

^

• Strong Balance Sheet 

with efforts are made to 

optimise our capital 

structure over the 

medium term

• Capital management 

initiatives are on track 

with recent transactions 

to improve efficiency of 
Balance Sheet
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266

563

1,094
265

412

82

10

0.03

55

1H 2006 1H 2007

Dialog Excelcomindo TMIB TMIC Multinet

Group Capital ExpenditureGroup Capital Expenditure

RM Million

Domestic International

RM Million

1,010 860 910

1,837

• Continued expansion of capital 
expenditure driven by aggressive 
network implementation in 1H 2007

633
468

133
287

244 105

1H 2006 1H 2007

Fixed Services Mobile Others

• Domestic focus on network growth 
and quality driven by broadband 
and mobile
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7,600 6,241 6,404

8,388 10,100 10,200

3,365 3,656

3,900

6,258
6,7241,228

1,378
1,409

2,729
3,171

2,562

269
246

188

2Q 2006 1Q 2007 2Q 2007

Celcom Excelcomindo Dialog Aktel MobileOne TMIC Spice

30.3m
31.8m

23.9m

Growing Regional Customer Base 

+33.1%

+5.0%

Customers ‘000

• Regional mobile 
customer base of 
31.8 million and 
growing 

• Positive growth in 
Indonesia, Sri 
Lanka and 
Bangladesh 
continues
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Malaysia Business Revenue 
RM Million

RM Million

Telephony Breakdown 

Increment mainly due to growth in 

internet contributed by broadband 

awareness through tactical campaign 

and innovative packages

Voice services revenue increased by 

11% Q-o-Q from fixed usage stimulation 

through let’s talk & higher international 

settlements of RM89m

Increase in international inpayment

revenue in 2Q 2007with higher 

international settlements

Higher call usage due to let’s talk 

promo and other service offerings for 

business users

Malaysia Business - Stable Fixed Line Revenue

1,301 1,315 1,252 1,195 1,331

2,571 2,526
209 240 253 244

280

433 525

212 232 247 240
263

397 503

130 138 186
109

96

248
204

2Q 2006 3Q 2006 4Q 2006 1Q 2007 2Q 2007 1H 2006 1H 2007

Voice Data Internet & Multimedia Others

1,788 1,9701,853

3,649 3,758

1,9381,925

+6.3%

+10.2%

+3.0%
Stable fixed line revenue showing 

encouraging signs of mitigation 

through broadband push and usage 

stimulation

59% 58% 57% 59% 57% 58% 58%

12% 13% 15% 13% 13%

27% 27% 28% 29% 26% 27% 27%

10%12%

2%3%2%3% 2% 2% 2%

2Q 2006 3Q 2006 4Q 2006 1Q 2007 2Q 2007 1H 2006 1H 2007

Calls/usage Interconnect & International Inpayment Rental Others

1,301 1,195 1,331 2,571 2,5261,2521,315
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PATEBITDA

All numbers in RM millions, except  ratio data

• Lower EBITDA & PAT Y-o-Y due to higher direct cost from international outpayment, increased supplies & 
materials and other operating costs.

Malaysia Business - EBITDA & PAT

RM million RM million

874 850 802 796

1,584

1,718

788

47%
44%

41%
45%

47%

42%
40%

2Q 2006 3Q 2006 4Q 2006 1Q 2007 2Q 2007 1H 2006 1H 2007

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

EBITDA EBITDA margin

-9.8%

-1.0%

-7.8%

306 309 317

229

313

575
541

2Q 2006 3Q 2006 4Q 2006 1Q 2007 2Q 2007 1H 2006 1H 2007

+2.3%

+36.7%

-5.9%



13 1H 2007

80% 85% 82% 84%83% 87% 83%

20% 20% 23% 19%
22%

20% 21%

11% 12% 12% 12%
12%

12% 12%

3% 5% 5% 3% 5% 3% 4%

14%
17% 19% 20% 19% 16% 19%

4%
1%

2% 3% 3% 3% 3%

26%29%29%
23%26%27%27%

2Q 2006 3Q 2006 4Q 2006 1Q 2007 2Q 2007 1H 2006 1H 2007

Depreciation Direct Costs Manpower Supplies & Materials Other Operating Costs Bad Debt

Malaysia Business - Operating cost as a % of Revenue

• Lower depreciation resulted from higher asset retirement in 1H 2007 compared 1H 2006

• Higher direct cost contributed from international out payment, interconnect outbound
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Malaysia Business - Strong Growth in Broadband & Stable Fixed Line Customers

639
732

864
952

1,066

2Q 2006 3Q 2006 4Q 2006 1Q 2007 2Q 2007

Broadband Subscribers

• Strong growth in broadband with 67% growth rate with 

Broadband market leadership with 96%  market share

• Aggressive initiatives launched to promote broadband 
services: 

• PC Bundle via credit card (Basic and SOHO 

packages)

• Streamyx Super Duper Deal & Streamyx Upgrade 
Promotion - Pay RM1 for 3 months, 4th month 

onwards, price will be RM77 (without modem) and 

RM88 (with modem)

• Streamyx SDSL promotion - 30% discount on 

monthly subscription fee

• Further promotions to be seen in the next half of the year:

• Narrowband subscriber of 2.28 million 

Surpassed 1 Million Customer Mark

‘000

+ 67%

Note: Broadband market share is as at Q1-2007

TM has been aggressively driving growth…

* Call usage only

ARPU (RM) 2Q 2006 1Q 2007 2Q 2007

   Business* 134 117 128

   Residential* 36 35 34

Internet Dial-up 7 5 4

Internet Broadband 95 93 91

Stable Fixed Line Customers

2.89 2.98

1.48
1.47 1.47

2.97

2Q 2006 1Q 2007 2Q 2007

Business Residential

Million

• Early indicators from “let’s talk” package 

points towards a positive change in 
customer usage behavior.

• Moving forward, more initiatives are 

planned to boost take-up of fixed line 

services
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• Spearheading the development of submarine cable system, linking Malaysia 
to the US through AAG Cable system 

• Expansion of TM’s presence in Gulf countries, through our MPLS nodes that 
would be the catalyst for other IP services

• TM Verizon partnership: 

• Enhancement of international connectivity through TM Verizon partnership

• Attracting new untapped market of large regional carriers to connect to 
Malaysia via TM – Verizon IP Transit service

• Spearheading the development of submarine cable system, linking Malaysia 
to the US through AAG Cable system 

• Expansion of TM’s presence in Gulf countries, through our MPLS nodes that 
would be the catalyst for other IP services

• TM Verizon partnership: 

• Enhancement of international connectivity through TM Verizon partnership

• Attracting new untapped market of large regional carriers to connect to 
Malaysia via TM – Verizon IP Transit service

Malaysia Business – Strengthening global competitiveness while 
capturing new opportunities

Philippines

Thailand

Brunei

Singapore

Hawaii

United States

Malaysia

Vietnam

Hong Kong

Guam

(Sri Racha)

(Mersing)

(Changi)

(Vung Tau)

(Tungku)

(Lantau)

(La Union)
(Tanguisson)

(Keawaula)

(San Luis Obispo)

BU1

BU2 BU3

BU4

Taiwan
(Fangshan)

BU5 Philippines

Thailand

Brunei

Singapore

Hawaii

United States

Malaysia

Vietnam

Hong Kong

Guam

(Sri Racha)

(Mersing)

(Changi)

(Vung Tau)

(Tungku)

(Lantau)

(La Union)
(Tanguisson)

(Keawaula)

(San Luis Obispo)

BU1

BU2 BU3

BU4

Taiwan
(Fangshan)

BU5

AAG
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Celcom Key HighlightsCelcom Key Highlights

• Revenue growth strengthened 
� Improvement in Y-o-Y revenue of 15.7% 
� Q-o-Q revenue grew by 3.2% 
� Overall growth contributed by strong growth in the prepaid revenue and the positive trend in 

mobility solutions 

• Strong improvement in earnings and margins
� Y-o-Y EBITDA and PATAMI rose by 16.1% and 22.8% respectively
� Q-o-Q EBITDA and PATAMI grew by 3.9% and 9.9% respectively
� Improvement in margins supported by revenue growth and better cost control

• ARPU stabilised
� Prepaid ARPU stabilised at RM53
� Postpaid ARPU grew by 3.5% to RM117

• Stable net intake of customers of 163k

• MVNO collaboration to target key segments
• Launched the country's first MVNO by providing attractive prepaid packages for foreign workers

• Stronger balance sheet despite repayment of bonds and loan
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1,222 

 2,162 

1,176

2,502 

1,271 1,231 
 1,110 

-

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

5,500

2Q06 3Q06 4Q06 1Q07 2Q07 1H06 1H07

Revenue growth strengthenedRevenue growth strengthened

All numbers in RM millions, except  ratio data

+3.2%

+15.7%

TOTAL REVENUE 

194
219 227

250

389

251

501

20.3
 17.5  19.2  19.0  19.8 18.0 20.0

-
20
40
60
80
100
120
140
160
180
200
220
240
260
280
300
320
340
360
380
400
420
440
460
480
500
520
540
560
580
600

2Q06 3Q06 4Q06 1Q07 2Q07 1H06 1H07

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

90.0

100.0

Mobility Solution Mobility Solution (% of total revenue)

MOBILITY SOLUTIONS 

+29.4%

+28.8%

+14.5%

+0.4%

• Revenue strengthened supported by growth in prepaid segment

• Strong growth in mobility solutions y-o-y, growing by more than 25%
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398 

218 206 212 
233 

256 

489 

19.6% 17.5% 17.4%
18.9% 20.1% 19.5%18.4%

2Q06 3Q06 4Q06 1Q07 2Q07 1H06 1H07

PATAMI PATAMI  Margin

Steady improvement in earnings and marginsSteady improvement in earnings and margins

563 

477 
500 

519 
542 

952 

1,105 

42.5% 42.5%

44.0% 44.3% 44.0% 44.2%
43.0%

2Q06 3Q06 4Q06 1Q07 2Q07 1H06 1H07

EBITDA EBITDA Margin

PATAMIEBITDA +16.1% +22.8%

+17.9%

+17.5%

+3.9%

+9.9%

All numbers in RM millions, except  ratio data

• Improvement driven by higher revenue growth and tighter cost control
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15.8 17.6 18.6 17.3 16.6 17.2 16.9

19.4

22.2
22.2

22.7
22.0 20.8 22.3

11.2

10.7
10.1

8.8
9.4 10.5 9.1

5.1
4.6

5.1 5.6 5.4 5.4

14.7

14.9 12.6
13.5 13.3 12.9 13.4

1.5

1.3 1.1
1.1 0.5 1.7 0.8

5.2
3.6 5.2

4.8
4.5

5.2 4.6

1.01.20.81.11.0
0.9

2.8

5.6

2Q 2006 3Q  2006 4Q 2006 1Q 2007 2Q 2007 1H 2006 1H 2007

Depreciation & Amortisation Bad & Doubtful Debts Other operating cost Marketing expenses

Staff costs Network Costs Finance Cost Regulatory Charges

Operating cost Operating cost as a % of revenueas a % of revenue

72.776.4 77.3 74.474.3 74.8 73.6

• Costs remain under control and within expectation
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Key Balance Sheet items and ratios Key Balance Sheet items and ratios 

-68.8%

19.0%

22.3%

%  change30 Dec 2006

Borrowings

Shareholder’s Funds

Cash & Cash Equivalent

Gearing – Gross

Gearing – Net

Current Ratio

NTA per Share (sen)

Return on Equity*

Return on Capital Employed*

EPS (sen)*

746.5

2, 577.3

1,201.1

29.0%

-17.7%

0. 63

108.8

31.7%

38.8%

36.1 

232.8

3,065.9

1,468.7

7.6%

-40.3%

0. 78

166.7

27.5%

42.7%

55.3

30 June 2007

* Annualised

All numbers in RM millions, except  ratio data

• Cash reserves continue to build up despite repayment of RM400 million bonds in April

• Cash distribution to shareholder of RM730 million by 3rd Quarter 2007
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Steady growth in customersSteady growth in customers

1,244 1,265 1,230 1,189 1,144

6,356 6,129

4,849 5,052 5,260

2Q 2006 3Q 2006 4Q 2006 1Q 2007 2Q 2007

C
u

s
to

m
e
rs

 '
0
0
0

Postpaid Prepaid

7,600
7,394

6,079 6,241
6,404

• Customer net addition of 163k

• Growth mainly driven by prepaid segment

+163k

Post Prepaid Registration Effect
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ARPU and MOU ARPU and MOU 

4947

65
65

56
5353

45
3836

117113
109107108

2Q06 3Q06 4Q06 1Q07 2Q07

Blended Prepaid Postpaid

189181 189187190

140141147137133

403386
360

392
372

2Q06 3Q06 4Q06 1Q07 2Q07

Blended Prepaid Postpaid

ARPU MOU

• Postpaid ARPU improved further while ARPU for prepaid continue to uphold
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International Operations: Key Highlights

• Selectively seeking new opportunities to expand regional footprint, 
with particular focus on Indochina

• Moving into quadruple play and convergence services in Sri Lanka

• Sustaining growth despite intense competition and difficult macro 
economic conditions in all markets particularly in Sri Lanka, Indonesia 

and Bangladesh

• Value creation for TM through the successful IPO of Spice 

• Sharing of best practice and enhancing synergies among subsidiaries

• Strong contribution from international operations of 26% to Group’s 
Revenue and PAT in 1H 2007. 
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+ 21%

XL - Financial Highlights
+ 26%

+ 5%

• 21% increase in 2Q 2007 revenue compared to 2Q 2006 as 

a result of higher subscriber base, improved ARPU and 

higher MOU.

• Q on Q EBITDA has improved by 5% while margins 

remained stable at 42% in 2Q 2007 . 

• Despite higher revenue, PAT in Q2 07 was lower than 1Q 

2007 due to higher interest expense and forex loss.

+ 8%

IDR1000 : RM0.38

* Gross Revenue before discount 

+ 2,950%

-31 %

33%
43%42%

41%
42%

EBITDA Margin

636
712

634

759 799

2Q06 3Q06 4Q06 1Q07 2Q07

IDR billion

EBITDA

1,566
1,712

1,900
1,763

1,902

2Q06 3Q06 4Q06 1Q07 2Q07

IDR billion

Revenue*

4

142
151

176

122

2Q06 3Q06 4Q06 1Q07 2Q07

IDR billion

PAT
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25% 26% 26% 24% 24%

29%
17% 11%

21% 22%

17%

17%
17%

15% 16%

12%

10%
15%

10% 11%

6%

8% 7% 6% 6%

3%

3% 3% 3% 4%

2Q06 3Q06 4Q06 1Q07 2Q07

Depreciation Other Operating Costs Direct Costs

Marketing Manpow er Supplies & Materials

Opex as % of Revenue Balance Sheet

XL - Financial Highlights

• Higher Q on Q direct cost due to increased 

interconnection cost from “bonus pulsa” program.

• Higher Q on Q other operating cost attributable higher 

network related costs due to additional number of BTS. 

92% 79% 82%
80% 79%

(in Rp billion) As at As at

30-Jun-07 31 Dec 06

Shareholders' Funds 4,512           4,281          

Deferred & long Term Liabilities 8,596           6,013          

- Long Term Borrowings 7,864               5,345              

13,107         10,294        

Fixed Assets 12,488         10,462        

Other Assets 1,195           991             

Current Assets 2,160           1,183          

- Cash & Bank Balances 1,186               587                 

Current Liabilities 2,736           2,342          

- Short Term Borrowings -                  

13,107         10,294        

IDR1000 : RM0.38
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331 365 387
447 457

9,141
9,653 9,743

8,0048,058

16%

15%

17% 17%

14%

-

2,000

4,000

6,000

8,000

10,000

12,000

2Q06 3Q06 4Q06 1Q07 2Q07

0%

5%

10%

15%

20%

25%

30%

Postpaid Prepaid Blended Churn

8,388

10,100

8,369

9,528

10,200

5,606

6,537

7,260
7,871

8,936

2Q06 3Q06 4Q06 1Q07 2Q07

No. of BTS

+ 22%
+ 1%

+ 59%
+ 14%

XL - Operational Highlights

• Subscribers increased by 22% Y on Y and 1% Q on Q to 10.2 

million. 

• Number of BTS increased by 59% Y on Y to 8,936 (including 

1,147 3G Node B).

• Improved prepaid and blended ARPU due to various 

marketing programs.

ARPU (IDR ‘000)

IDR1000 : RM0.38

Total customer base surpassed 10 million mark

Churn (%)

Prepaid 15% 15% 16% 17% 17%

Postpaid 2% 5% 5% 4% 7%

186
177 172

153 151

38 40 42 38 4143 45 46 42 46

YTD Jun 06 YTD Sept 06 YTD Dec 06 YTD Mar 07 YTD Jun 07

Postpaid Prepaid Blended



29 1H 2007

Recent Key Initiatives & Developments

• Improve market competitiveness by launching of Rp 10 per second tariff 
for Bebas on-net calls and off-peak on-net SMS tariff of Rp 45 per SMS for 
Jempol.

• Increase image and brand awareness in the market by continuing the 
campaign with “XL Life Unlimited” theme.

• Significant expansion of distribution network. As of 30 June 2007, XL 
has more than 400 thousand retail outlets.

• Expand network coverage outside Java to strengthen market position.

• New regulation by the Government limits foreign ownership in Indonesia of 
up to 65% for cellular operators and 49% for fixed wireless operators. This 
regulation applies to new investors.
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Dialog Group- Financial Highlights
SLR100 : RM3.10

5%

6,327 6,611 6,789
7,506 7,850

2Q06 3Q06 4Q06 1Q07 2Q07

SLR million

Revenue

40% 38%
32% 31%40%

PAT Margin

2,536

2,570

2,426 2,442

2,616

2Q06 3Q06 4Q06 1Q07 2Q07

SLR million

PAT

+24%

-4%
1%

+13%

+6%

• 1H 2007 performance was partially affected by intermittent 
disruptions of North and East operations. 

• Revenue increased by 24% compared to 2Q 2006 due to 
increase in subscriber base (3.66 million vs 2.56 million).

• Group PAT and EBITDA margins were lower compared to 2Q 

2006. PAT performance was achieved on the backdrop of 

higher opex in line with increase in DBN and AMC cost for 

the period.

• Both subsidiaries (Dialog Broadband Networks and Dialog 

Television) are expected to deliver healthy revenues and 
margins progressively over time.

3,397

3,526

3,727

3,620

3,848

2Q06 3Q06 4Q06 1Q07 2Q07

SLR million

EBITDA

55%

48%53%
54% 49%

EBITDA Margin
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Group Costs as % of Revenue Balance Sheet-Group

Dialog Group - Financial Highlights

• Lower marketing expenditure by 3% over 1Q 2007 

due to reduction in advertising & promotional 

activities.

• Most of other operating costs move in tandem with 
general inflation.

20 19 18

8
7

20

10 11 12
12 13

766 77

2019

43
5

4 3
1013 8

9 9 12 17

2Q06 3Q06 4Q06 1Q07 2Q07

Manpower Network Costs Bad & Doubtful Debts

Marketing Expenses Other Operating Costs Depreciation

TOTAL
68%60% 60% 62%

SLR100 : RM3.10

69%
As at            

30 Jun 07

As at         

31 Dec 06

 Rs Mn Rs Mn

Shareholders' Funds 41,165    24,983   

Deferred & Long Term Liabilities 338         152         

          - Long Term Borrowings 8,942      8,145     

50,445    33,280   

Fixed Assets 35,944    30,032   

Intangible Assets 3,721      3,603     

Investment in subsidiary -          -          

Current Assets 8,559      7,490     

          - Cash & Bank Balances 12,858    2,301     

Current Liabilities (9,106)     (8,930)    

          - Short Term Borrowings (1,531)     (1,216)    

50,445    33,280   
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Customers (‘000)

Dialog (Company) - Operational Highlights

ARPU (SLR)

+33%
+6%

+43%

• Market leader with 43% growth in subscribers (Y on Y).

• Prepaid/postpaid mix: 86:14.

• Improvement in coverage and quality of service.

• Reduced blended churn from 0.70% in 1Q 2006 to 0.53%  in 
2Q 2007.

• Number of BTS grew by 33% Y on Y.

1,848 1,803 1792 1803 1827

453451471461 441

2Q06 3Q06 4Q06 1Q07 2Q07

Postpaid Prepaid

978
1,040

1,211 1,228 1,298

2Q06 3Q06 4Q06 1Q07 2Q07

No. of BTS

SLR100 : RM3.10

469 475 484 486 519

2,093

2,359

2,621

2,879
3,137

2Q06 3Q06 4Q06 1Q07 2Q07

Postpaid Prepaid

2 ,56 2

3 ,10 6
2 ,8 3 5

3 ,3 6 5
3 ,6 56

0.63% 0.57% 0.53%

0.70%
0.58%

Blended Churn

0.1700.0780.0690.0450.049Pre paid

2.683.403.583.183.45Post paid

2Q071Q074Q063Q062Q06Churn%

+9%
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Recent Key Initiatives & Developments

• Dialog launched CDMA Fixed Wireless in 5 districts. With this, Dialog 

becomes the first quadruple player in South Asia.

• Dialog’s Rights issue which was the largest ever equity raising in Sri Lanka 
was over subscribed.  

• Dialog Telekom signed another landmark investment agreement with the 

Board of Investment of Sri Lanka (BoI) to invest a further Rs. 33 Bn (USD 

300 Mn) in the country’s Telecommunications and Media sectors within the 

next 2 years. This investment brings Dialog’s total commitment to the Telco 

sector in Sri Lanka to over USD 800 Mn.

• Dialog launched an innovative service - Breaking news alerts via SMS (in 

partnership with Reuters). 
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30%

45%
39%

26%

6%

PAT Margin

TMIB - Financial Highlights

877

1,357

895

178

1,363

Q206 Q306 Q406 1Q07 Q207

BDT mil.

PAT 

2,896 3,019

3,504 3,391
3,203

Q206 Q306 Q406 Q107 Q207

BDT mil.

Revenue

+11%
-6%

36%
49%50%49%

47%

1,418 1,408

1,763
1,657

1,140

Q206 Q306 Q406 Q107 Q207

BDT mil.

EBITDA

-20%
-31%

EBITDA Margin

BDT100 : RM5.02

• Y on Y revenue increased by 11%. However Q on Q 

revenue declined by 6% due to lower retail tariff 
resulted from intense competition and downward 

revision of interconnect charges.

• Lower EBITDA due to increase in marketing costs and 

higher customer acquisition costs.

• Lower Q on Q PAT due to increase in interest charges 

to finance long term and short term borrowings.
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 23  19 
 13  14  15 

 42  29 
30  33 

 36 

 7  6  7  7 
 6 

 6  8  7  6  5 

 8 7  7  7  4 

 0.6  0.1  0.4  0.5  0.6 

2Q06 3Q06 4Q06 1Q07 2Q07

Depreciation & Amortization Other Operating Cost

Manpower Marketing Expense

Network Cost Bad & Doubtful Debt

Costs as % of Revenue Balance Sheet

TMIB - Financial Highlights

TOTALTOTAL 87%87%66%66% 67%67% 62%62% 71%71%

BDT100 : RM5.02

• Higher cost as a % of revenue due to increase in 

customer acquisition costs, depreciation and 

amortisation.

As at             

30 June 07

As at         

31 Dec 06

 BDT mil BDT mil

Shareholders' Funds 13,738    12,665   

Deferred & Long Term Liabilities 12,824    13,056   

          - Long Term Borrowings 12,800     11,434     

26,562    25,721   

Fixed Assets 34,258    31,452   

Current Assets 3,166      3,691     

          - Cash & Bank Balances 67            1,609       

Current Liabilities 10,862    9,422     

          - Short Term Borrowings 2,439       2,616       

26,562    25,721   
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1,537 1,500
1,304

835 761

203227308 300 289

2Q06 3Q06 4Q06 1Q07 Q207

Postpaid Prepaid

TMIB - Operational Highlights

ARPU (BDT)ARPU (BDT)

+67%+67%
+8%+8%

2,150

2,563
2,770

3,323
3,591

2Q06 3Q06 4Q06 1Q07 Q207

No. of BTS

BDT100 : RM5.02

Churn (%)

Prepaid 2.32 2.56 0.35 1.06 3.46

Postpaid 1.94 1.92 2.17 2.72 8.54

13516615210294

6,588
6,092

5,610

4,1783,806

2Q06 3Q06 4Q06 1Q07 2Q07

Postpaid Prepaid

6,724

3,900

4,280 5,762
6,258

3.62%

1.13%

0.42%

2.54%2.31%

• Commitment to improve capacity & coverage,

• ARPU decline and higher churn rate due to stiffer 
competition in the industry,

• Challenges faced include uncertain policy and regulatory 
decisions under the temporary government.

+72%+72% +7%+7%

Customers (Customers (‘‘000)000)

Blended Churn
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Recent Key Initiatives & Developments

•• AKTEL PHURTIAKTEL PHURTI tariff revision : 

- Phurti to any operator @ Tk.1.8/min in Peak hours

- Phurti to any operator @ Tk.0.90/min in Off-peak hours 

• AKTEL PostpaidAKTEL Postpaid re-launch by mass communication:

- 5 FnF-----The more the merrier
- Zero line rent…Pay only for what you use
- Insurance…Just in case anything should happen

• AKTELAKTEL Extended EISDEISD facility to 30 more countries:

- AKTEL customers are now able to call to 55 International destinations with EISD (012) facility.

• ReRe--launchlaunch of AKTELAKTEL POWERPOWER & JOYJOY:

- AKTEL Power & Joy is now being offered with exciting call rates:
- To any operator from 12-6 (Day & Night) @ tk. 1.5/min,

- To any operator from 12-6 (Night) @ tk. 0.75/min,
- Joy partner call only @  tk.0.5 (24 hrs)

•• AKTELAKTEL auto ReRe--initializationinitialization campaign for expired subscribers (Prepaid) :

- AKTEL provided an opportunity to activate inactive prepaid SIM’s & enjoy double bonus. Campaign details are:
- Recharge tk. 300 & tk. 600 scratch cards & automatically get double bonus.
- Campaign period (20th June to 13th July’2007)

•• Events & Sponsorships:Events & Sponsorships:

- “AKTEL World Cup Challenge’ grand prize giving ceremony & press conference at Sonargaon Hotel.

- Prized distributed among the winners of the SMS-based quiz contest organized during the last world cup cricket.
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21 25
18

32

376
358

TN Malaw i TMIC M1

1H 2006 1H 2007

Other International Operations

50 54
33

70

877
898

TN Malawi TMIC M1

1H 2006 1H 2007

RM Million

Operating Revenue EBITDA

RM Million

EBITDA Margin

RM Million

• Improved performance from 
other international operations  

PAT

40%
43%

43%

56%

RM Million

47% 45%

Note :  - Samart to announce 2Q 2007 results in mid-August
- TN Malawi was sold in April’07

11 1310

188

18

TN Malaw i TMIC M1

1H 2006 1H 2007

205
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• Strong contribution by international operations to Group’s Revenue and PATAMI

• The strengthening of Ringgit Malaysia against the foreign currencies in 1H 2007 has resulted in 
lower revenue on translation of RM83 million and RM149 million in the 2nd Quarter and year to 
date 2007 respectively

28% 28%

24%

29%
26%

2Q 2006 1Q 2007 2Q 2007 1H 2006 1H 2007

PATAMI Contribution

Contribution from International Operations 

*Adjusted for Forex

In RM Millions except percentages

24% 26%

Revenue Contribution

24%

27%
24%

*

206 215 215 372 429
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Agenda

Group Performance

Celcom

International Operations

Outlook

Malaysia Business
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Outlook

• Stabilization of domestic operations

� Fixed line stimulation through bundled packages

� Broadband push with higher speed offerings and improve quality of service

� Recovery of Celcom through positive brand positioning and segmental 

marketing with focus on improving revenue share

• Growth in international operations

� Execution focus in growth markets despite challenges in respective markets

� Opportunistic approach in regional expansion with clear investment 

guidelines and strategy

• Better Interim Dividend FY 2007

� Declared gross interim dividend of 26 sen per share less 27% tax (Net 

dividend of 19 sen per share)

� Higher returns compared to gross interim dividend of 16 sen per share less 

28% tax in 2006

� Net payout ratio of 50%
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Appendix
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Key non-recurring items in 2Q 2007 - EBITDA

2Q 2007 1Q 2007 2Q 2006 1H 2007 1H 2006

RM million RM million RM million RM million RM million

Reported EBITDA 1,979          2,038          1,683          4,017          3,621          

Add:         Fixed assets write off 33               33               

Less: Forex (gain) / loss 44               (89)             58               (45)             (182)           

Gain on disposal of Wisma TM (46)             (46)             

Gain on disposal of TNL, Malawi (9)               (9)               

Gain on disposal of Dialog (194)           (194)           

Normalised EBITDA 1,819          1,935          1,741          3,755          3,439          

Revenue 4,319          4,181          3,976          8,500          7,764          

Normalised EBITDA margin 42.1% 46.3% 43.8% 44.2% 44.3%
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Key non-recurring items in 2Q 2007 - PATAMI

2Q 2007 1Q 2007 2Q 2006 1H 2007 1H 2006

RM million RM million RM million RM million RM million

Reported Profit after Tax & MI 701             596             453             1,297          999             

Add:         Fixed assets write off 33               33               

Reversal of excess provison for taxation (56)             (50)             (106)           

Less: Forex (gain) / loss 45               (88)             34               (43)             (160)           

Gain on disposal of Wisma TM (44)             (44)             

Gain on disposal of TNL, Malawi (7)               (7)               

Gain on disposal of Dialog (194)           (194)           

Normalised Profit after Tax & MI 489             447             487             936             839             
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Opening Up Possibilities

www.tm.com.my


