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Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements by the management of
Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results for previous periods,
characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”, “believe”, “predict”, “expect”, “continue”,
“will”, “estimate”, “target” and other similar expressions.

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and
market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a
statement of historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may
cause Axiata actual results, performance and achievements to be materially different from any future results, performance or achievements
expressed or implied by such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and
nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever
on the information contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its shareholders,
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this
presentation or its contents or otherwise arising in connection therewith.

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are due to
rounding.



A strategic shift from price wars to monetization is required across the 
industry…

*GSMA and Analysis Mason report
**Company data combined

The opportunity for industry reparation is widely open

Spending on telecom services in Indonesia is significantly lower 
than comparable markets…

…in addition, the growth of telecom industry is still below the 
growth of GDP

ID Telco growth vs Real GDP growth (YoY %)

Market reparation is expected to stimulate industry 
growth in the next few years..

..driven by recent consolidation, convergence 
offerings, shift towards digital telco, delayering

1.0

3.1
3.5 3.5

3.7

5.3
5.0

GDP

Telco**



Since 2022, XL Axiata has done significant monetization efforts to 
increase prices and drive market health

Feb’22 Jan’23 Mar’23

Initiatives to 
drive 

monetization and 
good quality 
acquisitions

Jun’22 May’23 Jun’23 Aug’23Sep’22 Nov’22Mar’22

Price Increase all 
trade portfolio 

averaging 10% and 
selective in 

consumer portfolio

Fully removed 
unlimited benefits

Price increase all 
portfolio averaging 
7.5% & reduction of 
quotas in “attack” 

areas

Price increase of SP 
by >10%, reduced 

acquisition 
incentives

Increased prices of 
all Starter Pack (SP) 

to 15k

Further rationalized 
unlimited benefits 

across portfolio

Increase all retail 
portfolio averaging 
7.5%-10% and SP to 

more than 20k

Price increase of SP 
by >10%



And we have seen positive impacts on various metrics…

0.90

0.95

1.00

1.05

1.10

1.15

Apr Jun Jul Aug

…at the same time maintaining healthy 
subscriber and traffic trends throughout 2023

Acceleration of revenue shift towards 
digital and direct channels
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+56,1%

Own Apps Revenue
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ARPU Trend (000)

Consistent improvement in ARPU since the 
start of  monetization efforts
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• Our ambitions for market reparation will continue moving into the following year

• Positive responses from competition on price increase are encouraging

• We have to be mindful of…

Moving Forward…

Thus, critical for the whole industry to work towards market reparation while creating a 
win-win scenario for ourselves and consumers alike. 

Competitors’ willingness 
to continue reparation 

momentum

Price elasticity of 
consumers



Thank You
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