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Group Performance Highlights : Strong all-round performance, especially 
profitability. The Group, XL and Dialog announced its first dividends. 

 
Another excellent year. Year-to-date, strong performance continues across the board; 
double-digit growth in Revenue, EBITDA and PATAMI (normalised). Maiden dividend 
payout announced of 10 sen per share. 
 
 

 
Focus on profitability and cash is clearly evident. Year-to-date growth in all areas; 
highest profitability to date, with double digit PATAMI growth of 23% (normalised) and 
free cash flow of RM2.3bn. Continues to dominate broadband despite increased 
competition. 
 
 
Another excellent year. Significant growth in all areas, with increasing data and VAS 
revenues; solid EBITDA margin of 53%, PAT up 69%. 
 
A turnaround year. Year-to-date, strong overall performance from successful 
turnaround; significant PAT swing of SLR5bn from losses of SLR12bn in 2009. 
 
 
Revenue growth strategy is working. Very strong year-to-date growth in all areas; 
continuous quarterly revenue growth over the year; profitability increased despite 
aggressive revenue focus and new competitor entry into the market 
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Group Headline KPIs 2010  
Exceeded through effective execution of strategies and better economic environment  

2010 Headline KPIs KPI 2010 Achieved 

Revenue growth 12.1% 17.3% 

EBITDA growth  14.1% 30.2% 
ROIC (%) – Without 
Associates 10.7% 15.9%** 
 

Others 
    

ROIC (%) – With 
Associates^  N/A 11.8%**  

ROE (%) N/A 9.6% 

Capex* RM3.6bn RM2.8bn 
^ For reference purposes, not in Axiata Group Headline KPIs 2010 
Capex is not a Headline KPI  
** ROIC excluding Idea impairment 

P 

P 

P 
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Group Performance Highlights  
Strong YTD Results Across the Board 

YTD Performance 

Revenue EBITDA Normalised 
PATAMI* 

Y o Y Performance 

Revenue EBITDA Normalised 
PATAMI* 

*Note: Normalised PATAMI for Axiata Group and Celcom. 
^ Celcom EBITDA & PATAMI normalised for USP adjustment 

Group 

Celcom   

XL 

Dialog 

Robi 

7% 6% 22% 17% 30% 86% 

1% 5%^ 18% 8% 13%^ 23% 

16% 27% 59% 27% 50% 69% 

11% 54% >100% 14% 82% >100% 

15% 5% 73% 31% 25% 16% 
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3,756 3,813 3,854 3,937 4,017

13,312

15,621

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10 YTD 09 YTD 10

Group Financial Performance 
   

Revenue (RM mn) 

+7%    +17% 

 

•  Continuously strong overall 
performance at key Operating 
Companies esp. XL by 27% and Robi by 
31% 

•  Growth in data esp. Celcom by 45% and 
XL by 84% (excl. SMS) 

 
 
 

   +2% 

Strong double-digit Revenue growth for the year 2010 
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1,636 1,678 1,812 1,833 1,730

5,420

7,054

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10 YTD 09 YTD 10

EBITDA (RM mn) & Margins (%) 

Group Financial Performance 

•  All OpCos grew EBITDA margins 
significantly (ranging from 9% to 82%). 

•  Continued focus on cost management 
•  Q o Q decline - Celcom’s higher USP 

provision*. 

+6%    +30% 
   -6% 

43.5% 46.6% 44.0% 47.0% 40.7% 45.2% 43.1% 

Strong double-digit EBITDA growth for the year 2010, with significant margin improvements 

* Celcom impact of one off USP charges RM111m, excl. tax relief, holdco charges. Axiata impact RM82mn.  
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558

921

577 639

-367

1,653
1,770

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10 YTD 09 YTD 10

Group Financial Performance 
  

PATAMI (RM mn) 

>-100% ( Normalised  +22%) 

FY 2010 PATAMI recorded significant growth at all major OpCos; 4Q lower due to Idea impairment 

>-100% ( Normalised  +2%) 

+7% ( Normalised  +86%) 

•  Operational improvements and cost 
management 

•  Q o Q decline - Idea impairment of 
RM1.08bn 
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Normalised Group PATAMI: FY 2010 vs. FY 2009 
Underlying performance shows spectacular growth 
 
 Normalised FY 2009 

PATAMI 
Normalised FY 2010 

PATAMI 
Operational 
Contribution  

1,653	
  
1,407	
  

2,611	
  

1,770	
  349	
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RM Million 

YoY Growth 7.1%

Normalised Growth: 85.6% 

OPERATIONAL CONTRIBUTION INCREASED BY RM1,204MN
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Net Subscribers Addition 
Regional subscriber base grew to 160 million, making us one of the largest telcos in the region 

Subscribers (million) 

+ 33% 

159.7M 120.0M 

10.1 10.4 10.6 11.1 11.2
31.4 32.6 35.2 38.5 40.4

57.6 63.8 68.9 74.2 81.8
6.4

6.7
6.6

6.7
6.8

11.9
13.4

14.5
15.6

16.7

1.8
1.8

1.8
1.9

1.9

0.77
0.98

0.49
0.80

0.90

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

Celcom XL Idea Dialog Robi M1 Hello

129.7M 138.1M 148.8M 
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Group Capex and Financial Leverage 

Capex 2009 2010 YTD 

RM Million 3,015 2,755  -9% 

                 2009 (%)                                 2010 (%) 

+Holding Company Cash incl. Celcom 
^ FCF = EBITDA less Capex 

Strong Balance Sheet and Cash position; Improved gearing ratios 

RM Million 31 Dec 09 31 Dec 10 

Cash & Bank  2,006 6,277 

Gross Debt 12,323 10,684 

Net Debt 10,317 4,407 

Net Assets 18,880 20,279 

Gross debt / equity (x) 0.65 0.53 

Gross debt / EBITDA (x) 2.27 1.51 

Net debt / EBITDA (x) 1.90 0.62 

Net assets per share (RM) 2.15 2.22 

Holding Company Cash+ 1,415 5,950 

Free Cash Flow^ 2,405 4,299 

Celcom 
25%

XL
50%

Dialog
9%

Robi
11%

Hello
5%

Celcom 
27%

XL
53%

Dialog
6%

Robi
12%

Hello
2%
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Group Revenue and EBITDA Composition 

   2010 REVENUE & EBITDA Breakdown (%)    2009 REVENUE & EBITDA Breakdown (%) 

REVENUE 

EBITDA 

A more balanced portfolio -  Non-Malaysian contribution for Revenue and EBITDA continues to increase,  
especially from XL 

REVENUE 

EBITDA 

Celcom 
44%

XL
40%

Dialog
7%

Robi
8%

Hello
1%

Celcom 
42%

XL
47%

Dialog
6%

Robi
5%

Celcom 
48%

XL
35%

Dialog
8%

Robi
8%

Hello
1%

Celcom 
50%

XL
38%

Dialog
5%

Robi
6%

Hello
1%
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   Results Highlights  

   Malaysia – Celcom    

   Indonesia – XL 

   Sri Lanka – Dialog  

   Bangladesh – Robi  

   Other Regional mobile assets 

   Moving Forward 
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 A strong full year performance, best ever PAT 
 Celcom : Financial Performance 

^ PATAMI and EBITDA exclude holding company charge, interest on Sukuk  and tax relief  if any . Sukuk interest  is  RM18m and RM55m for 3Q10 and 4Q10 respectively. Tax Relief for 4Q10 is RM14m. 
* Normalising the impact of one off USP charges of RM111m.  

Holding company charge : 4Q09 RM23m, 2Q10 RM16m, 3Q10 RM7.5m, 4Q10 RM2.9m ; YTD 2009 RM23m, YTD 2010 RM26.4m 
 

412 441 476 484
376

1,540 1,778

4Q09 1Q10 2Q10 3Q10 4Q10 YTD09 YTD10

759 773 818 814
683

2,822 3,089

4Q09 1Q10 2Q10 3Q10 4Q10 YTD09 YTD10

1,699 1,703 1,710 1,716 1,721

6,324 6,850

4Q09 1Q10 2Q10 3Q10 4Q10 YTD 09 YTD 10

+ 1% 

+ 0.3% 

Revenue (RM mn)  

- 10% 

-16% 

EBITDA (RM mn) & Margins (%) ^  

44.6% 
45.4% 44.7% 47.9% 

- 9% 

-22% 

PATAMI (RM mn) ^  

45.1% 

^ PATAMI and EBITDA exclude holding company charge, interest on Sukuk  and tax relief  if any . Sukuk interest  is  RM18m and RM55m for 3Q10 and 4Q10 respectively. Tax Relief for 4Q10 is RM14m. 
* Normalising the impact of one off USP charges of RM111m.  

+ 8% + 9% 

47.4% 39.7% 

+ 15% 

487* 

794* 

1,889* 

+0.6% * 

+23% * 

3,200* 
-2.5% * 

+13% * 

46.7%* 46.1%* 

Holding company charge : 4Q09 RM23m, 2Q10 RM16m, 3Q10 RM7.5m, 4Q10 RM2.9m ; YTD 2009 RM23m, YTD 2010 RM26.4m 
 

•  Q o Q profitability decline - one off additional USP 
charges of RM111mn (normalised margins shown) 

•  Highest YTD profitability - smart spend initiatives and 
cost saving measures.  
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31 Dec 09 31 Dec 10 

Capex 773.3 797.6 

Cash & Cash Equivalents 713.7 2,024.8 

Gross Debt 31.5 4,230.5 

Net Assets 2,288.7 (1,066.4) 

Gross debt / equity (x) 0.01 n/m 

Gross debt / EBITDA(x) 0.01 1.32 

Operating Expenses^  

Financial Position (RM mn) 

Celcom : Financial Performance 
Diligent implementation of Smart Spend initiatives drives higher full year margin 

% of Revenue 4Q 09
Direct Expenses 22.3%
Sales & Marketing 9.7%
Network Costs 9.6%
Staff Costs 8.7%
Bad Debts 2.4%
Others 2.6%
Total Expenses 55.3%
EBITDA Margin 44.7%

100.0%
D & A 13.8%

3Q 10 4Q 10 2009 2010
21.5% 27.3% 23.3% 23.4%
10.9% 10.4% 10.7% 10.7%

9.7% 10.5% 10.2% 9.8%
5.9% 7.6% 6.6% 6.4%
1.7% 1.0% 1.6% 1.4%
2.9% 3.5% 3.0% 3.2%

52.6% 60.3% 55.4% 54.9%
47.4% 39.7% 44.6% 45.1%

100.0% 100.0% 100.0% 100.0%
10.8% 10.8% 12.8% 10.8%

^ EBITDA and costs exclude holding company charge if any 

^ 

^ 

 
Operating Expenses  
Q o Q 
•  Higher direct expenses - one off 

additional USP charges (RM111mn)
from change in the provisioning 
basis.  

•  Network costs increased - ongoing 
network expansion and fiberisation 
project. 

•  Higher staf f costs - RM30mn 
incremental bonus accrual  

 
 
 
 Balance Sheet  
•  Higher gross debt and negative net 

assets from  RM4.2bn Sukuk. 
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2,298 2,404 2,467 2,544 2,588

7,847 7,977 8,129 8,553 8,605 

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10
Postpaid Prepaid

6,241 6,4 7,202

+10% 

Subscribers(000’s)  

   +1% 

ARPU(RM)  

MOUs (min)  

Celcom : Operational Performance 

10,145 10,596 11,097 10,381 

236 215 501 96 

+152k 

+106k 

+52k +130k 

+63k +77k 

Total  
Subs 

ARPU remains stable. Modest net adds growth. Prepaid MoU surged but postpaid MoU declined 

11,193 

+424k 

+44k 

Net  
Adds 3 

95 90 92 92 91 98 9243 42 40 39 38 43 40

55 53 52 51 50
55

52

20

25

30

35

40

45

50

55

0

20

40

60

80

100

120

4Q09 1Q10 2Q10 3Q10 4Q10 YTD09 YTD10
Postpaid Prepaid Blended

•  Lower net adds in 4Q10 - aggressive OFW 
acquisition in 3Q10. 

•  Prepaid MOU increase in 4Q10 - promotional 
bundle program  

419 386 387 374 363 445 376148 147 145 150 187 144 158

203 195 193 195 202 205 202

40

90
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240
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4Q09 1Q10 2Q10 3Q10 4Q10 YTD09 YTD10

Postpaid Prepaid Blended



4th Quarter 2010  17 

511

635
707

803
857

511

857

75 74 71 69 68 73 71

4Q09 1Q10 2Q10 3Q10 4Q10 YTD09 YTD10

Subs ARPU

119 136 153 167 182

363

638

4Q09 1Q10 2Q10 3Q10 4Q10 YTD09 YTD10

-17- 

BROADBAND PERFORMANCE 
Broadband dominance continues despite challenging competition. 

Revenue (RM Mn) Subscribers * ( ‘000) 

+ 53% 

+ 9% 

+ 68% 

+ 7% 

 * Subscribers and ARPU are based on monthly unlimited plan only 

+ 76% + 68% 
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   Malaysia – Celcom    

   Indonesia – XL 

   Sri Lanka – Dialog  

   Bangladesh – Robi 

   Other Regional mobile assets 

   Moving Forward 
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725 759 809

2,891

508
598

1,709

4Q09 1Q10 2Q10 3Q10 4Q10 YTD 09 YTD 10

4,033 4,166 4,305 4,484 4,682

13,880

17,637

4Q09 1Q10 2Q10 3Q10 4Q10 YTD 09 YTD 10

XL : Financial Performance 
Continued spectacular growth across all financial indicators 

Revenue before disc (IDR bn) EBITDA (IDR bn) 

PAT (IDR bn) 

+16%	
   +27%	
  

+4%	
  

+27%	
  

+6%	
  

+50%	
  

+7%	
  

+59%	
   +69%	
  

1,965 2,142 2,288 2,362 2,495

6,205

9,287

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10 YTD 09 YTD 10

45%    51% 49% 53% 53% 53% 53% 

•  Revenue driven by significant increase in data and 
VAS - 13% of total revenue  (FY 2009: 9%). 

•  EBITDA increase - revenue growth and lean cost 
management since 2007.  

•  FY 2010 normalized net income was Rp. 2.9 trillion. 
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XL : Financial Performance 
Higher margin due to higher volume and strong cost management in all elements 

Operating Expenses 

Financial Position (IDR bn) 

  31 Dec 09 31 Dec 10 
Capitalized Capex 4,197 3,709 
Cash and Cash Equivalents  748          366  
Gross Debts    13,463     10,179 
Net Assets      8,803        11,715  
Gross debt / equity (x)         1.5            0.9 
Gross debt / EBITDA (x)         2.2            1.1 

% of Revenue 4Q09 3Q10 4Q10 2009 2010 

Direct Expenses 14.0% 12.7% 14.6% 14.6% 13.1% 

Sales & Marketing 6.6% 7.2% 8.6% 7.4% 7.3% 

Network Costs 20.4% 18.6% 13.0% 22.3% 17.7% 

Staff Costs 4.2% 4.8% 5.8% 5.6% 5.1% 

Bad Debts 0.3% 0.1% 0.1% 0.3% 0.1% 

Others 3.6% 2.8% 3.9% 3.8% 3.0% 

Total Expenses 49.1% 46.4% 46.0% 54.0% 46.3% 

EBITDA Margin 48.7% 52.7% 53.3% 44.7% 52.7% 

D & A 24.7% 22.5% 25.0% 27.0% 23.4% 

Operating Expenses  
Q o Q 

•  Higher direct expenses – increased 
RIM l icensing fees from 23% 
increase in BlackBerry subscribers 
revenue sharing for VAS and data. 

•  Higher sales & marketing expenses -
increase in sales commissions, from 
various dealer and more advertising 
activities. 

YTD 
•  Lower direct expenses - reduced 

interconnect ion and physical 
voucher costs (more electronic top-
ups). 

•  Lower network cost - decrease in 
operating rental and frequency fees 
(new 2G frequency fee mechanism). 
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Continued subscriber growth and increased ARPU with improved revenue generating subscriber base 

Subscribers (000’s) 

ARPU (IDR thousands) 

OG MoU/subs/month (min) 

 
277

238

175 165
190

279

191

4Q09 1Q10 2Q10 3Q10 4Q10 YTD 09 YTD 10337 324 304 297 290 

31,101 32,238 34,928 38,165 40,061 

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10
Prepaid Postpaid

6,241 6,40 7,202

+28%

+5%

31,438 35,232 38,46332,562

1,124

-13k

+1,137k

-20k -7k

Total 
Subs

40,351

-7k

Net 
Adds

4,820 1,8883,2312,670

+2,960k +3,237k +1,896k

•  Subscribers increase - various innovative 
products offered during the year. 

•  Outgoing MoU/subs/month decrease - shift from 
voice to SMS and data from bundling packages.  

•  Launched affordable voice package to stimulate 
voice.  

XL : Operational Performance 
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Revenue (SLR mn) EBITDA (SLR mn) & margins (%) 

PAT (SLR mn) 

Dialog Group : Financial Performance 
A turnaround story - healthy revenue growth, rescaled costs structure and consistent financial discipline. 
Profitability improved from a loss position to a healthy PAT 

9,713 9,952 10,160 10,557 10,754 

36,246 
41,423 

Q4 09 Q1 10 Q2 10 Q3 10 Q4 10 2009 2010

+2%

+11%
+14%

-25% 

>+100%(Normalised: +68%) >+100%(Normalised: >+100%)

(2,233)

705 1,374 1,693 1,275 

(12,208)

5,047 

Q4 09 Q1 10 Q2 10 Q3 10 Q4 10 2009 2010

2,808 3,324 3,824 4,004 3,932 

8,309 

15,084 

Q4 09 Q1 10 Q2 10 Q3 10 Q4 10 2009 2010

29% 38%

-2% 

+40% (Normalised: +24%)

33% 36%23%

+82% (Normalised: +55%)

38% 37%

•  Revenue driven by strong growth in mobile voice/VAS, 
mobile broadband, Global and Tele-Infrastructure 
businesses. 

•  EBITDA margin increase – improved DTV EBITDA.   
•  Q o Q PAT decline - higher depreciation charge and 

lower forex gains. 
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Operating Expenses 

Dialog Group : Financial Performance 

Financial Position (SLR mn) 

% of Revenue 4Q 09 2Q 10 Q3 10 Q4 10 2009 2010
Direct Expenses 5.5% 5.7% 4.7% 4.3% 6.5% 5.0%
Sales & Marketing 13.4% 11.9% 13.0% 12.5% 14.6% 12.4%
Network Costs 29.4% 30.1% 31.6% 33.3% 32.6% 32.0%
Staff Costs 14.8% 5.9% 6.4% 7.4% 11.9% 6.7%
Bad Debts 0.6% 2.0% 0.6% -1.9% 2.3% 0.7%
Others 7.4% 6.8% 5.8% 7.8% 9.2% 6.8%
Total Expenses 71.1% 62.4% 62.1% 63.4% 77.1% 63.6%
EBITDA Margin 28.9% 37.6% 37.9% 36.6% 22.9% 36.4%

100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
D & A 50.4% 23.4% 22.5% 24.8% 51.3% 23.7%

 
Continues to maintain structurally strong Balance Sheet 

*     Capex includes CWIP additions + direct additions excl. Rs1.1 Bn. VAT 
       adjustment on capex for DBN 
**	
  	
  	
  Debt  incl. preference share capital   
***	
  Annualized EBITDA = 4 times of quarterly EBITDA 

31 Dec 09 31 Dec 10 

Capex* 9,885 6,872 

Cash & Cash Equivalents 5,295 5,434 

Gross Debt** 33,334 27,636 

Net Assets 24,359 29,113 

Gross Debt / equity (x) 1.37 0.95 

Gross Debt/ EBITDA***(x) 2.63 1.76 

Operating Expenses 
Q o Q 
•  Sales & marketing cost declined - focused 

advertising and incentives. 
•  Network costs increased - international 

origination and outbound roaming costs. 
•  Staff costs increased - manpower related 

expenses.  
•  Other Costs increased - one-off provision 

for VAT recovery (emergent VAT exempt 
environment for telco sector) and increase 
in consultancy fees. 

YTD 
•  Staff Costs decreased – savings from 

rightsizing.  

 
 
Balance Sheet 

•  Prudent capex spending and procurement 
economies. 

•  Lower debts - repayment of high interest 
bearing local debt and Axiata loan. 
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Dialog: Operational Performance 
Modest subscriber growth but increase in MoUs in the wake of improved affordability 
 

 
•  Mobile subscribers increased by  7%  YoY with growth in 

Post paid  subscribers by 10%YoY despite intense 
competition.  

•  Increase in MOUs due to improved affordability. 
 

•  QoQ decrease in post-paid MoUs due to increase in     
post-paid tariffs for new customers in line with floor rate 
deployment. 

 

 

701 719 743 767 773 

5,672 5,942 5,879 5,949 6,056 

4Q09 1Q10 2Q10 3Q10 4Q10
Postpaid Prepaid

6,8296,373 6,660 6,622 6,716

Subscribers(000’s)

+2%

+7%

ARPU (SLR)

MOUs (min)*

* MoUs are based on outgoing min 

Total 
Subs

Net 
Adds +44k + 287k -38k +94k

+ 37k

+ 7k

+270k

+17k

-62k

+24k

+70k

+24k +6k

+107k

+113k

1,097 1,071 1,096 1,104 1,109 1,066 1,095223 217 222 200 200 228 210

318
311

319

303 304

322
309

200

220

240

260

280

300

320

340

-­‐50

150

350

550

750

950

1,150

1,350

1,550

4Q09 1Q10 2Q10 3Q10 4Q10 2009 2010

Postpaid Prepaid Blended

669 671 681 677 644 608 66863 65 67 77 82 61 73

129 130 134 145 147
123

139

-­‐10

10

30

50

70

90

110

130

150

0

100

200

300

400

500

600

700

800

4Q09 1Q10 2Q10 3Q10 4Q10 2009 2010
Postpaid Prepaid Blended

 
•  Mobile subscribers increased despite intense 

competition.  
•  Postpaid MoUs decrease - increase in new 

customer tariffs (floor rate, SLR 2). 
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   Indonesia – XL 

   Sri Lanka – Dialog  

   Bangladesh – Robi 

   Other Regional mobile assets 

   Moving Forward 
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2,322
1,547 2,154 2,445 2,213

6,691

8,359

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10 YTD 09 YTD 10

6,052 5,936 6,260 6,901 6,937

19,922
26,034

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10 YTD 09 YTD 10

711

62
341 397

195

857 995

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10 YTD 09 YTD 10

Robi : Financial Performance 

Revenue (BDT mn) EBITDA (BDT mn) & Margins (%) 

PAT (BDT mn) 

   +31%  

   +1%  

   +15%  

-73% 

-51% 

+16% 

   +25% 

-10% 

-5% 

Strong all round performance – FY 2010 profitability improved with revenue achievement 

33.6% 
32.1% 

31.9% 38.4% 
26.1% 34.4% 

35.4% 

WPPF = Workers’ Profit Participation Fund under the Companies Profits (Workers Participation) Act, 1968 enacted for mobile operator companies 
w.e.f . 2010. 

•  EBITDA decrease Q o Q - obsolete SIMs write-off 
of BDT87mn, post rebranding. 

•  PAT decrease Q o Q - new WPPF provision 
(BDT155mn).  
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% of Revenue 4Q 09 3Q 10 4Q 10 2009 2010
Direct Expenses 38.5% 35.9% 37.3% 43.2% 39.8%
Sales & Marketing 4.3% 6.6% 6.7% 3.2% 6.7%
Network Costs 9.5% 10.2% 10.3% 10.8% 9.9%
Staff Costs 6.2% 6.3% 6.3% 5.5% 6.2%
Bad Debts 0.3% 0.0% 1.8% 0.2% 0.6%
Others 2.9% 5.4% 5.7% 3.5% 4.8%
Total Expenses 61.6% 64.6% 68.1% 66.4% 67.9%

EBITDA Margin 38.4% 35.4% 31.9% 33.6% 32.1%
100.0% 100.0% 100.0% 100.0% 100.0%

D & A 18.3% 16.8% 18.2% 21.1% 17.9%

Operating Expenses  

Financial Position (BDT mn) 

31 Dec 09 31 Dec 10 

Capex 6,640 7,936 

Cash & Cash Equivalents 3,082 1,410 

Gross Debt  17,258 14,278 

Net Assets   15,704 14,901 

Gross debt / equity (x)  1.10 0.96 

Gross debt / EBITDA (x) 2.58 1.71 

Robi: Financial Performance 
Total Expenses increased YTD for higher subscriber acquisition, enhanced marketing. 

 
 
 
 
 
Operating Expenses 
Q o Q 
•  Direct expenses increased -

o b s o l e t e  S I M  w r i t e 
(BDT87mn) 

•  B a d d e b t s i n c r e a s e d -
provision for PSTN debts on 
shutdown.  

 
 
 
 
 
 
 
 
Balance Sheet 
•  Net Assets decreased – 

r e t r o s p e c t i v e  I F R S 
adjustment (BDT1,878mn). 
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ARPU (BDT) 

MOU/sub (min) 

Robi: Financial Performance 
Significant subscriber growth; Competitive tariff offer during 4Q10 affected ARPU.  

Subscribers(000’s) 

Note: ARPU, MoU/Sub are based on active subscriber base.  Total Subs means sold subscribers  to date.  

•  Net adds increased - prepaid subscriber acquisition, 
reactivation and retention campaigns esp. low end 
segment. 

•  YTD MoU/Sub and ARPU declined - marginal new 
subscribers.  

126 118 117 119 122 

11,735 13,282 14,431 15,523 16,595 

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

Postpaid Prepaid

765                    1089                   501                      612                661
+41%
+7%

11,861
14,54813,401

+1,149k +1,092 +1,072k
+1,547k

-8k -1k +2k +3k

Net  
Adds

Total
Subs

16,71615,642

335 336 373 371 367 377 349156 144 145 148 178 159 146
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   Results Highlights  

   Malaysia – Celcom    

   Indonesia – XL 

   Sri Lanka – Dialog  

   Bangladesh – Robi 

   Other Regional mobile assets 

   Moving Forward 
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HIGHLIGHTS COMPANY 

Regional Mobile : Performance Highlights 

QUARTER on QUARTER PERFORMANCE OVERVIEW 

  EBITDA   Revenue   Subs 

 Solid results show Idea growing 
stronger. Preparatory work for 3G 
rollout on-track. 
 

  Revenue   Subs   EBITDA 10% 

  PAT 

  PAT 

^ Idea and wholly owned subsidiaries on a consolidated basis.  

  Revenue and profitability remained 
challenged in highly- competitive 
environment 

 8% 

1%   Revenue   Subs   EBITDA   PAT 6% 2% 5% 

16%    58% >100% 

 8% 35% 

 3% 

Focus to further enhance fixed service 
offerings and to continue investing in 
networks, including LTE rollout 
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HIGHLIGHTS COMPANY 

Regional Mobile : Performance Highlights 

YEAR TO DATE on YEAR TO DATE PERFORMANCE OVERVIEW 

  EBITDA   Revenue   Subs 

 Performance remain solid despite new-
entrants and competitive pressures 
 

  Revenue   Subs*   EBITDA 56% 

  PAT 

  PAT 

^ Idea and wholly owned subsidiaries on a consolidated basis. 
* Idea subscribers including Spice subscribers for YTD 09  

  Continue to face competitive challenges 
in an over-crowded market  

24% 

9%   Revenue   Subs   EBITDA   PAT 5% 

21% 

1% 

 9% 

25% 

68% >100% 

 9% 

20% 

Higher contribution from fixed services 
and continual growth in mobile broadband 
and smartphone customer base 
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   Results Highlights  

   Malaysia – Celcom    

   Indonesia – XL 

   Sri Lanka – Dialog  

   Bangladesh – Robi 

   Other Regional mobile assets 

   Moving Forward 
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Moving Forward 

•  Continue diligence on cost management, capex efficiency and cash management – reaching world class 
•  Focus on data group-wide to drive future growth, and invest in new areas of growth. 
•  Continue financial discipline to optimise shareholders’ returns 

•  Continue focus on a balanced business model i.e. top line growth, operating profitability, and asset productivity. 
•  Increase significantly, focus and adoption of mobile data service and stimulating usage through offering of 

attractive data services and applications.  

•  Increase revenue growth on core business and data services 
•  Continue managing cost efficiencies 

•  Continue with revenue and subscriber growth focus. 
•  Intensify and capitalize on new brand positioning.  
•  Improve service quality, simple tariff/package structure and innovative service offerings. 

•  Focus more on  growing non voice services revenue, especially mobile data; maintain mobile broadband leadership 
•  With TM’s MoU, plans to offer full suite of mobile and fixed data services 
•  Drive greater cost efficiencies with high focus on network infrastructure sharing and HR productivity 
•  Enhance customer experience at all Celcom outlets and touch points, particularly online 
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FY 2011 Headline KPIs 

Headline KPIs 2011 

Revenue growth 10.0% 

EBITDA growth  10.3% 

ROIC (%) – Without Associates 16.5% 

ROIC (%) – With Associates 12.6% 

Capex* RM3.3bn 

* Capex is not a Headline KPI  
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Disclaimer  

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of 
the information, opinions and conclusions contained in this presentation. Axiata Group Berhad (the “Company”), it 
subsidiaries, affiliates and related bodies corporate (the “Axiata Group”), and their respective officers, directors, 
employees and agents disclaim any liability (including, without limitation, any liability arising from fault or negligence 
and consequential damages) for any loss arising from any use of this presentation or its contents or otherwise arising 
in connection with it. 

This presentation contains projections and “forward-looking statements” relating to the Company’s businesses and the 
sectors in which the Company operates. These forward-looking statements include statements relating to the Axiata 
Group’s performance. These statements reflect the current views of the Company with respect to future events and are 
subject to certain risks, uncertainties and assumptions. It is important to note that actual results could differ materially 
from those anticipated in these forward looking statements. The Company does not undertake to inform you of any 
matters or information which may come to light or be brought to the Company’s attention after the date hereof. 

The forecasts and other forward-looking statements set out in this presentation are based on a number of estimates 
and assumptions that are subject to business, economic and competitive uncertainties and contingencies, with respect 
to future business decisions, which are subject to change, known and unknown risks and in many cases outside the 
control of the Company or the Axiata Group. The directors and officers of the Company believe that they have prepared 
the forecasts with due care and attention and consider all best estimates and assumptions when taken as a whole to be 
reasonable at the time of preparing the presentation. However, the Company’s forecasts presented in this presentation 
may vary from actual financial results, and these variations may be material and, accordingly, neither the Company, any 
member of the Axiata Group nor its directors or officers can give any assurance that the forecast performance in the 
forecasts or any forward-looking statement contained in this presentation will be achieved. Details of the forecasts and 
the assumptions on which they are based are set out in the presentation. 
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Thank You 
 

www.axiata.com  
 

Axiata Group Berhad 


