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Highlights of 2009 Performance
18 months of hard work since demerger is paying off – right strategies & clockwork 
execution

• All round strong financial results and growth

• Group Revenue (15%), EBITDA (18%), PATAMI (44% Normalised) & ROE (2.5 ppts Normalised) 
improvements

• 3 opcos performed very well

• Exceptional market performance better than most, if not all competitors
• Celcom & XL performed better than most competitors 

• Turnaround situations showing some results
• AXB turned profitable, Revenue grew 36% & EBITDA 58%
• Dialog had 4 consecutive quarters of EBITDA improvementsg

• Opco engagement model significantly improved 

• Top management across the group significantly enhanced with strong diversity 

• Performance management process, measurements (including KPIs) & reporting improved significantlyPerformance management process, measurements (including KPIs) & reporting improved significantly 

• Human capital philosophy and processes instituted with many key initiatives implemented especially talent 
management & leadership development
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Highlights of 2009 Performance

• Synergy focusing primarily on cost management programs in 2009, across the Group showed tangible 
results 

• New brand identity launched at HQ and across all Opcos (except Bangladesh) with initial survey showedNew brand identity launched at HQ and across all Opcos (except Bangladesh) with initial survey showed 
regional awareness within a short period of time

• Strategies at Axiata and Opcos were executed well and showing tangible results 

• M&A with financial disciplines exhibited 

• Governance processes including Limits of Authority implemented across all Opcos

• Axiata’s and XL’s balance sheet significantly improved (Axiata’s Gross Debt / EBITDA improved from 4.6x to 
2.4x) ; Axiata turned Free Cash Flow (FCF) positive, up 265% to RM2.1 bn; 3 out of 5 Opcos FCF positive

• Strategic Direction is on track By end of Phase 1 (2009 vs 2007)• Strategic Direction is on track – By end of Phase 1 (2009 vs 2007)

• Group Revenue increased by 31%, EBITDA 25%

• New bold vision, strategies, organisation & management, boards, brand identity, Opco engagement 
model - all drastically transformed the company

• Stronger fundamentals (management, processes, strategy) for sustainability
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Exceeded KPIs from stronger operational execution and improved macro 
economic environment

2009 Headline KPIs KPIs Achieved

Revenue growth 6-11% 15%

EBITDA growth 4-6% 18%

ROE (%) 4.0% 11.2%

ROE (%) without forex 6.4% 8.9%

Capex* RM4.2bn RM3.4bn
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* Capex is not a Headline KPI . 2009 Group capex includes capex paid for XL, consistent with assumption for capex guidance of RM4.2 bn



Group Performance Highlights 
Strong performance at Celcom, XL and AxB through execution of strategies. Dialog 
showed signs of continued quarterly improvement

Q o Q Performance Y o Y Performance
Revenue EBITDA PATAMI Revenue EBITDA PATAMI

9% 15%19% 33%* -3%Group

Celcom

18% 44%*

6% 13% 11%6% 2% 19%

12% 14% 21%18%

Celcom

XL 3% >100%

7% 1% 4%*33%* >100%* 45%*Dialog

24% 36% 58%>100% >100%AxB >100%
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Note:      QoQ denotes 4Q09 vs 3Q09 . YoY denotes FY 2009 vs FY2008. 

* Norrmalised



Group Performance Highlights

EBITDA MARGIN (Y o Y) 

Celcom XL Dialog AxBGroup
Improvement in margins* 
resulting from continuous cost 
management efforts

0.6pp0.9pp 2.5pp 1.4pp 3.6pp

management efforts

*normalised 0.1pp

Strengthened capital structure with 
further deleveraging of balance 
h t ith l N t D bt / EBITDA

Net Debt / EBITDA (x)

3.8x4.6x

2 4sheet with lower Net Debt / EBITDA 
at 2.0x

2.0x

FY 2008 FY 2009

2.4x

Gross Debt/EBITDA

Group turned Free Cash Flow 
positive

265
%

RM 2.1 bn
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*Free Cash Flow : EBITDA less Capex



Group Financial Performance
Double digit Y on Y revenue growth from strong performance at Celcom, XL and AxB

Revenue (RM mn)

+53%
+15%

13 105

+9%
• Q o Q revenue increased by 9% driven by continued 

operational improvements by all key operating 
companies. YTD 09 Group revenue increased 15% Y o Y

2,418 2,867 3,164 3,381 3,694

11,348
13,105

• In constant currency terms
- Q o Q, Group revenue improved 9%
- YTD 08 vs. YTD 09, Group revenue improved 13%

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09 YTD 08 YTD 09
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Group Financial Performance
Efforts on cost management in 2009 saw improved margins for the Group and key operating 
companies 

EBITDA (RM mn) & Margins (%)

>+100%
+ 18%

+19% • EBITDA improved 19% Q o Q with growth in Celcom, 

1 045 1 244 1,309 1,559

4,356
5,157

38.4% 39.3%

XL, Dialog and AxB. YTD 09 Group EBITDA 
increased 18% Y o Y

• In constant currency terms
- Q o Q, Group EBITDA  improved 19%

767 1,045 1,244 1,309

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09 YTD 08 YTD 09

39.3%31.7% 36.4% 38.7% 42.2%
- YTD 08 vs. YTD 09, Group EBITDA improved 15%
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Group Financial Performance
Operational execution delivered improved profitability in Celcom, XL with turnaround at AxB. Asset 
restructuring charges affected Dialog 

PATAMI (RM mn) - Actual PATAMI (RM mn) - Adjusted

>+100% >+100% >+100% +44%

1,653

+11% +33 %

1,138

1,634

64

527 504 558 498

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09 YTD 08 YTD 09

14

342 318
430

572

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09 YTD 08 YTD 09

• PATAMI improved 33% Q o Q driven by contribution 
from Celcom, XL and AxB. One off charges impacted

-515

Q Q Q Q Q

from Celcom, XL and AxB. One off charges impacted 
Dialog’s 4Q 09 profitability

• Y o Y PATAMI improved 44% through operational 
execution
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Normalised Group PATAMI: FY2008 → FY2009 
FY 2009 PATAMI increased by 44% from improved operational performance

Normalised FY 2008 PATAMI Normalised FY 2009 PATAMIOperational 
Contribution

YoY Growth 232%

RM Million Normalised Growth: 44% 

1,634  1,653 496 
349 45 236 

133 272 

498 
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OPERATIONAL CONTRIBUTION INCREASED BY RM496MN

Note : FY 2009 finance costs inclusive of interest charges from TM/bridging loan (RM68mn) and Idea financing costs (RM204mn)
FY 2008 finance costs inclusive of interest charges from TM Loan (RM168mn), Spice one off/Idea Financing costs (RM187mn)



Net Subscribers Addition
Regional subscriber base now at 120 million

Regional subscribers 
grew 34% to 120 million

Subscribers (million)
+ 34% grew 34% to 120 million

34%120 mn
108.0M 120.0M

0 77

89.3M 94.4M 99.2M

52 35.5 5.8
6.0

6.3
6.4

8.7
9.3

9.4
11.1

11.9

1.6
1.6

1.7
1.7

1.8

3.8
4.1

4.3
4.7

5.3

0.59
0.60

0.63
0.68

0.77

• Strong growth in regional mobile 
subscribers despite increasing 
competitive pressures in most markets 
across the region26.0 24.9 24.7 26.6 31.4

34.2 38.9 42.8
46.8

52.3

8.8 9.2 9.7 10.1 10.1

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09

TMIC Spice M1 AxB Dialog Idea XL Celcom
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Group Revenue and EBITDA Composition
Celcom and XL contributed 82% of Revenue and 88% of EBITDA 

YTD DEC 09 REVENUE & EBITDA Breakdown (%)YTD DEC 08 REVENUE & EBITDA Breakdown (%)

TMIC, 2%

Celcom,     

Dialog 10%

AxB, 7%

REVENUE REVENUE

49%
XL, 32%

Dialog,5%
AxB, 5% TMIC, 1%

Celcom 
56%

XL, 33%

4th Quarter 2009 13
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Group Capex and Financial Leverage
Balance Sheet further strengthened with improved leverage ratios. Capex management across 
opcos saw lower Group capex

RM Million 31-Dec-08 31-Dec-09

Cash & Bank 3 331 2 006

Capex YTD Dec 08 YTD Dec 09 Y o Y

RM Million 5 652 3 015 -47%Cash & Bank 3,331 2,006

Gross Debt 20,023 12,323

Net Debt 16,692 10,317

RM Million 5,652 3,015 -47%

YTD Dec 08 (%) YTD Dec 09 (%)

Net Assets 11,698 18,880

Gross debt / equity (x) 1.71 0.65

Gross debt / EBITDA (x) 4.60 2.39

Celcom
25%

Dialog

Others
1%

TMIC
5%AxB

11%

Celcom
14%

Others
2%

TMIC
2%AxB

5%
Dialog
15%

Net debt / EBITDA (x) 3.83 2.00

Free Cash Flow* (1,296) 2,141

Net assets per share (RM) 2.99 2.15

Dialog
9%

XL
50%

XL
61%

4th Quarter 2009 14
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Revenue* (RM mn) EBITDA (RM mn) & Margins (%)

Segment focus delivered strong performance, recording unprecedented 15 quarters of 
revenue growth

Celcom : Financial Performance

+ 15%

+ 6% + 13%

Revenue* (RM mn) 

+ 14%

+ 6%

+ 11%

EBITDA (RM mn) & Margins (%) 

5,606
6,324

682 716 759

2,541
2,822

1,471 1,476 1,544 1,606 1,699

4Q 08 1Q 09 2Q 09 3Q 09 4Q09 YTD 08 YTD 09

664 664 682

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09 YTD 08 YTD 09

45.2% 44.6%44.2%45.0%45.1% 44.6% 44.7%

*2008 - Fibercomm excluded due to demerger (for comparison purpose)

+ 23%

+ 2%

+ 19%

PATAMI (RM mn) 

• Strong Y o Y performance, recording double digit
growth in all key financial indicators
R k d th hi h t t d th f 6%

336 357 367 404 412
1,294 1,540

• Revenue marked the highest quarter end growth of 6%,
charting 15 consecutive quarters pushed largely by the
higher usage during festive celebrations

• EBITDA and PATAMI sustained driven by the remarkable
growth in revenue coupled with continuous cost saving
i iti ti

4th Quarter 2009 16

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09 YTD 08 YTD 09
initiatives

Note : 4Q 09 & YTD 09 PATAMI and EBITDA excluding holding company charge of RM23m 



Operating Expenses

Celcom : Financial Performance 
Costs optimization initiatives showed results 

Operating Expenses 

Expenses 

Q o Q

• Decline in  direct expenses attributable 

% of Revenue 4Q 08 3Q 09 4Q 09 YTD 2008 YTD 2009
Direct Expenses 21.3% 24.1% 22.3% 21.6% 23.3%
Sales & Marketing 12.2% 11.2% 9.7% 11.2% 10.7%
Network Costs 11.9% 9.3% 9.6% 11.7% 10.3%
St ff C t 5 3% 6 1% 8 7% 6 0% 6 6% p

largely by lower outpayment cost

• Reduction  in sales and marketing  cost (q 
o q and y o y),  from effective spending 
driven by cost saving initiatives 

• Increase in staff cost  due to  relatively 
higher bonus accrued and a one -off 

h f Alt ti C P

Staff Costs 5.3% 6.1% 8.7% 6.0% 6.6%
Bad Debts 1.2% 1.7% 2.4% 0.7% 1.6%
Others 3.1% 3.0% 2.6% 3.6% 3.0%
Total Expenses 54.9% 55.5% 55.3% 54.8% 55.4%
EBITDA Margin 45.1% 44.6% 44.7% 45.2% 44.6%

charge for Alternative Career Program 
(ACP). Normalised staff cost is 5.9% 

• Higher bad debts with increasing debt 
exposure in line with industry experience

Y o Y

• Higher direct expenses contributed by the

g
100.0% 100.0% 100.0% 100.0% 100.0%

D & A 17.4% 11.3% 13.8% 15.2% 12.8%

Normalised margins* 45.5% 45.6%
Normalised for ESOS RM17.1mn in 2008 and USP RM17.4mn, ESOS RM26mn and ACP RM 20mn in 2009

31 Dec 08 31 Dec 09 Y o Y

Capex 782.3 773.3 -1%

Financial Position (RM mn)

Higher  direct expenses contributed by the 
increase in USP charges  in line with 
higher revenue

• Lower network cost driven by continuous 
network  cost management effort taken 
during the year mainly on repair and 
maintenance cost

Cash & Cash Equivalents 2,559.6 713.7 -72%

Gross Debt - 31.5 -

Net Assets 4,192.8 2,288.7 -45%

• Depreciation cost remains fairly 
consistent Y o Y, however in tandem with 
higher revenue, cost as percentage of 
revenue improved accordingly. 

Balance Sheet

• Lower cash due to RM3,300m cash 
distribution to shareholder during the

4th Quarter 2009 17

Gross debt / equity (x) - 0.01 -

Gross debt / EBITDA (x) - 0.01 -

distribution to shareholder during the  
year 

EBITDA and costs excluding holding company charge of RM23m 



Subscribers(000’s) ARPU(RM) 

Celcom : Operational Performance
Further focus on revenue generating subscribers

+16%

( )

+<1%

( )

10 142

507 415 522 444

T t l 10 145

3Net 
Adds

8,761
9,698 10,142

9,176
Total 
Subs

10,145

+314k

+130k

+232k +321k

+201k+183k

-16k

+19k

MOUs (min) 

4Q09 undertook a one off prepaid cleansing of 236k
subscriber base with additional churning of silent subscribersg
from revised churn grace period from 100 days to 50 days
Mobile broadband subscribers surpassed the 500k mark

• Prepaid usage remained strong pushed by festive and year
end holiday season whilst postpaid usage tapering post
implementation of fair usage policy for 1+5 package

• ARPU for both segments increased with overall improvement

4th Quarter 2009 18

• ARPU for both segments increased with overall improvement
in rates



BROADBAND PERFORMANCE
Charting positive growth trend, surpassed the 500k mark

REVENUE  (RM Million) SUBSCRIBERS * ( ‘000)

+ 14% + 216% + 8% + 124%

420 
475 

511 511 363 

228

306 

228228 228 

43
60 

81 
104 119 115 

69 73 71 73 75 69 73 

Q408 Q109 Q209 Q309 Q409 YTD08 YTD09

43 

Q408 1Q09 2Q09 3Q09 4Q09 YTD08 YTD09
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Sub ('000) ARPU

Q408 1Q09 2Q09 3Q09 4Q09 YTD08 YTD09

-19-
* Subscribers and ARPU are based on monthly unlimited plan only
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XL : Strong Growth Financial Performance
Strong performance in all financial metrics through execution on yield focus strategy

12,156 

13,880 

+12%

+14%+35%

Revenue before disc (IDR bn) EBITDA (IDR bn)

6,205 
47% 49%

+92%+

+18%

+21%

2 978 2 926 3,328 3,592 4,033 

12%

1 454 1,672 
1,965 

5,132 

34%
38%

44% 47% 49%
42% 45%

2,978 2,926 

4Q08 1Q09 2Q09 3Q09 4Q09 FY08 FY09

PATAMI (IDR bn)

1,021 1,113 
1,454 ,

4Q08 1Q09 2Q09 3Q09 4Q09 FY08 FY09
EBITDA EBITDA Margin

• Revenue increased 12% Q o Q and 14% Y o Y, mainly due 15% growth
in revenue from cellular telecommunications services, particularly the
32% increase in non-voice revenue.
EBITDA grew by 18% Q o Q and 21% Y o Y and the margin improved to

1,012 

495 508

1,709 
+3%

• EBITDA grew by 18% Q o Q and 21% Y o Y and the margin improved to
45% due to smart cost management.

• Net income was Rp 1.7 trillion in FY09  while the normalized net income 
was Rp. 1.4 trillion (excluding forex impact).

(306)

495 508 

(15)
4Q08 1Q09 2Q09 3Q09 4Q09 FY08 FY09

4th Quarter 2009 21
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XL : Financial Performance
Deleveraged balance sheet with significantly lower gearing ratio

Operating Expenses

• Direct expenses, decreased YoY as a 
percentage of revenue due to well-
managed interconnection cost payout 

% of Revenue 4Q08 3Q09 4Q09 YTD08 YTD09

Direct Expenses 17.9% 13.4% 14.0% 18.9% 14.6%
managed interconnection cost payout 
through proper offer structuring and 
interconnection routing, redesigned the SIM 
card, and reduced the SIM card supply. 

• Sales & Marketing decreased due to 
implementation of strategic advertising in 

% i i

Sales & Marketing 11.4% 7.5% 6.6% 11.3% 7.4%

Network Costs 23.9% 21.2% 20.4% 16.4% 22.3%

Staff Costs 6.1% 6.1% 4.2% 5.9% 5.6%

Bad Debts 0.4% 0.1% 0.3% 0.5% 0.3%
2009 that led to 31% less spending in 
Advertising and Promotion and lower sales 
commission resulting from distribution 
channel restructuring. 

• Network costs increased due to 73% 
increase in frequency fees associated with 

Others 5.2% 4.0% 3.6% 4.0% 3.8%

Total Expenses 65.0% 52.3% 49.1% 57.0% 54.0%

EBITDA Margin 34.3% 46.5% 48.7% 42.2% 44.7%

D & A 44.3% 25.8% 24.7% 27.8% 27.0%

Financial Position (IDR bn)

increase in frequency fees associated with 
XL’s network expansion.  

31 Dec 08 31 Dec 09 YoY
CapEx 10,845 4,197 -61%

C h d C h E i l t  1 170 748 36%Cash and Cash Equivalents 1,170 748 -36%

Free Cash Flow (6,805) 2,595 N/A

Net Debts 17,551 12,716 -28%

Net Assets 4,308 8,803 104%

Debt / Equity (x) 4.1 1.5 

• Positive free cash flow resulted from 
prudent Capex allocation. 

• Lower debt due to significant repayment of 
debt. 

4th Quarter 2009 22

Debt / EBITDA (x) 3.5 2.2



XL: Operational Performance
ARPU rebound due to improved revenue generating subscriber base

Subscribers(000’s) OG MoU/subs/month (min)

233
260 

277 
304 

277 279 

25,180 

31,088  31,088 

24,69424,892

31,438
26,618

31,438
26,016

26,016

233 
212 

25,599  24,501  24,323  26,271 
31,101 

25,599 

31,101 

20,863  21,317  21,757  20,863 

ARPU ( IDR thousands)

4Q08 1Q09 2Q09 3Q09 4Q09 FY08 FY09

417  392  372 347 337 417  337

4Q08 1Q09 2Q09 3Q09 4Q09 FY08 FY09

Postpaid Prepaid Prepaid RGBTotal Postpaid & Prepaid Subs

• Prepaid RGB (Revenue Generating Base), which is the number of
unique subscribers during a month creating one or more revenue
generating events, increased 49% YoY and 23% QoQ in line with
our focus to improve the quality subscriber base. XL experienced
a significant net add in Q4, especially outside Java.

151 148 
165 

174 
187 

152 
167 

• FY09 Prepaid ARPU is comparable to FY08 while the 4Q Prepaid
ARPU is higher than 4Q08 due to increased usage of data services

• The outgoing MoU/subs/month rose 32% YoY in FY09 due to
various attractive tariff promotion launched in FY09 and
decreased 9% QoQ in 4Q09 due to new subs acquired in 4Q09
have high SMS usage

29 27 33 38 36 35 34 

4th Quarter 2009 23

have high SMS usage.

4Q08 1Q09 2Q09 3Q09 4Q09 FY08 FY09

Postpaid Prepaid
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Dialog Group : Financial Performance
Revenue grew 7% in 4Q09. Profitability affected by final installment of non-recurring charges 

+9%

+7%

-1%

Revenue (SLR mn) EBITDA (SLR mn) & margins (%)

+19% (Normalised: +33%)

-0.4% (Normalised: +4%)>+100% (Normalised: >+100%)

22% 22%

5% 13%
20% 25% 28%

Revenue grew by 7% Q o Q driven by positive gains in the mobile
PATAMI (SLR mn)

g y y p g
market despite aggressive price competition. However, Revenue
dropped by 1% Y o Y.

Normalised EBITDA improved by 33% in 4Q 09 increasing the
EBITDA margin by 6 percentage points Q o Q to 32%. YTD 09
normalised margins at 26%.>-100% (Normalised: >+100%)

>-100% (Normalised: -45%)+43% (Normalised: >+100%)

4Q PATAMI impacted by non-recurring charges arising from
introduction of International best practice aligned Depreciation
estimates, Conservative Inventory/Capital Work in progress
provisioning, and one-off impacts from other rescaling activities.
Excluding non-recurring charges, Q o Q PATAMI improved
significantly (>100%) .

( )
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O ti  E

Dialog Group : Financial Performance
Improvement in Costs due to strategic cost rescaling programmes

Operating Expenses
% of Revenue 4Q 08 3Q 09 4Q 09 YTD 08 YTD 09
Direct Expenses 8.3% 5.4% 5.5% 6.7% 6.5%
Sales & Marketing 17.5% 15.7% 13.6% 17.3% 14.8%
Network Costs 37.2% 35.2% 29.8% 31.1% 33.1%

Direct Costs increased marginally in 4Q09
due to increase in data card cost in line with
increased mobile broad band subscribers.

Network Costs 37.2% 35.2% 29.8% 31.1% 33.1%
Staff Costs 8.9% 9.2% 15.0% 10.4% 12.0%
Bad Debts 5.0% 2.2% 0.5% 1.5% 2.4%
Others 18.6% 7.2% 7.5% 11.3% 9.2%
Total Expenses 95.5% 74.9% 71.9% 78.3% 78.0%

Reduction in sales & marketing cost due to
focused advertising and reduced sales
promotion.

Staff Costs increased in 4Q09 due to one-off
VRS charge of Rs.550Mn. and increased

t it i i d t d t i l

Financial Position (SLR mn)

EBITDA Margin 4.5% 25.1% 28.1% 21.7% 22.0%
100.0% 100.0% 100.0% 100.0% 100.0%

D & A 37.3% 27.3% 51.2% 24.1% 52.0%

gratuity provision due to year end actuarial
valuation.

Network Costs dropped QoQ due to
renegotiation of Annual Maintenance
contracts as part of cost rescaling initiatives.
Further reduction in network cost due toFurther reduction in network cost due to
reduced network satellite charges and BTS
site expenses.

Full year Group Operating Costs (excluding
depreciation and non-recurring charges)
dropped by 12% relative to 2008 primarily

31 Dec 08 31 Dec 09 Y o Y

Capex* 22,782 9,647 -58%

Cash & Cash Equivalents 1,646 5,295 222 % dropped by 12% relative to 2008, primarily
driven by reduction in operating
overheads , administration and manpower
related expenses.

Cash & Cash Equivalents 1,646 5,295 222 %

Gross Debt 27,723 31,965 15 % 

Net Assets 41,809 28,109 -33%
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* Capex includes CWIP additions + direct additions
Gross debt /equity (x) 0.66 1.13 -

Gross debt /EBITDA (x) 3.52 4.07 -



Dialog: Continued improvement in cost rescaling initiatives
Improvement in Direct Costs and Operating Costs at Dialog Telekom

2%Lower Direct Cost* : 4Q 09 vs. 3Q 09 4%Lower Operating Cost* : 4Q 09 vs. 3Q 09 

: FY 09 vs. FY 08 : FY 09 vs. FY 08 11%
6%

Operating Cost Composition* LKR Mn.

11%

6%

Levies – a significant component of Direct Costs

- increased by 3% QoQ & by 36% YoY due to increase in %

Direct Cost Composition*

- increased by 3% QoQ & by 36% YoY due to increase in
international termination 11,876

10,512

Selling 
Expenses

M

7%Customer related 
costs

Manpower 
Expenses

Energy  related 
Expenses

Facilities & 20%

11%

14%Network related 
costsLevies**

YTD 08

YTD 09

4th Quarter 2009 27

*Excluding depreciation & non-recurring charges
**Incl. international telecommunication levy & frequency fees

Facilities & 
Incidentals

20%



Dialog: Operational Performance

Subscribers(000’s) ARPU (SLR)

Continued mobile subscriber growth amidst competitive environment 

Subscribers(000 s)

+1%

+16%

1215
1404

ARPU (SLR)

1215
1060 1058 1050 1097 1066

257 238 232 221 223
319 229

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09 YTD 08 YTD 09

Postpaid Prepaid

MOUs (min)*

• Mobile subscribers increased by 16% YoY, and 1% QoQ 
despite  aggressive competition across the sector.

A i i i t t i di t d t k t t• Aggressive pricing strategies directed at market capture
has resulted in lower ARPUs YoY. Growth in ARPUs in
4Q vs. 3Q09 is due to change in call mix coupled with
seasonal increase in minutes of use.

4th Quarter 2009 28
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AXB : Financial Performance

EBITDA (BDT mn) & Margins (%)

Successful turnaround in 2009, with significant growth in revenue and profitability  

Revenue (BDT mn)

6,691

EBITDA (BDT mn) & Margins (%)

34%

58%

>+100%

>+100%

29%

Revenue (BDT mn)

+36%+53%

962 1,399 2,140
829

2,322

4,235

,

24% 47% 38%32% 17%

+24%

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09 YTD 08 YTD 09

PATAMI (BDT mn)
Highest quarterly revenue achieved, with growth over 5
consecutive quarters.

>+100%

>+100%

>+100%

consecutive quarters.

Revenue growth was due to subscriber growth, with focus on
revenue generating subscribers (RGB) and customer retention.
Q o Q revenue increased sharply especially due to recognition
of IDD incoming revenue in December 2009.

-441

21
598

-472

711

1 178

857

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09 YTD 08 YTD 09

EBITDA grew 58% Y o Y following revenue achievement and
continuous cost optimisation. Q o Q growth of 180% due to
relatively lower acquisition in 4Q09.

Successful turnaround from a loss position in FY2008, with
significant PAT growth of 173% Y o Y and 251% Q o Q
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-1,178 significant PAT growth of 173% Y o Y and 251% Q o Q.



Operating Expenses

AXB : Financial Performance
Improved cost efficiency especially in direct and network costs contributed to significant turnaround in profitability

% of Revenue 4Q 08 3Q 09 4Q 09 YTD Dec 08 YTD Dec 09
Direct Expenses 46.8% 58.8% 38.5% 44.0% 43.2%
Sales & Marketing 5.5% 3.2% 4.3% 4.5% 3.2%
Network Costs 12.1% 11.5% 9.5% 11.1% 10.8%

Operating Expenses 

Direct expenses reduced Q 
Q d t l b ibStaff Costs 6.3% 5.5% 6.2% 6.3% 5.5%

Bad Debts 0.1% 0.2% 0.3% 0.2% 0.2%
Others 4.8% 3.9% 2.9% 5.0% 3.5%
Total Expenses 75.6% 83.1% 61.6% 71.1% 66.4%

o Q due to lower subscriber 
acquisition and related 
costs, especially subsidy 
on SIM Tax. Y o Y 
improvement as % of 
revenue due to effective 

EBITDA Margin 24.4% 16.9% 38.4% 29.0% 33.6%
100.0% 100.0% 100.0% 100.1% 100.0%

D & A 25.7% 22.0% 18.3% 25.9% 21.1%

Financial Position (BDT mn)

acquisition 
planning, improved 
distribution channel and 
regional focus

Network costs as % of 

31 Dec 08 31 Dec 09 Y on Y

Capex 5,925 6,640 +12 %

Cash & Cash Equivalents 481 3,082 >+100%

revenue also improved Q o 
Q and Y o Y due to careful 
planning and optimisation.

Gross Debt 16,770 17,258 +3% 

Net Assets 14,315 15,704 +10 % 
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Gross debt / equity (x) 1.17 1.10 -

Gross debt / EBITDA (x) 3.96 2.58 -



Subscribers(000’s) ARPU(BDT)

AXB : Financial Performance
Strong Subscriber growth with enhanced ARPU 

+36%

Subscribers(000 s)

+7%

826

ARPU(BDT)

9 368

11,86111,071

716
654 675

612 654 649

189 190 193 189 229 208 2008 604 9,166 9,248
10,944 11,735 

8,721
9,3689,284

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09 YTD 08 YTD 09
Postpaid Prepaid

117 118 120 127 126 

8,604 9,166 9,248 

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09

P id P id

Strong subscriber growth of 36% YoY due to improvements
in distribution and regional strategies. with focus on RGB
and retention

379 375 392 364

509

367

MOU/sub (min) Prepaid Postpaid

Total MOU has grown but MOU/Sub declined due to
acquisition of new, marginal subscribers with relatively low
usage.

Q o Q ARPU improved following increase in RPM due to
innovative tariff plans.

379 375 392 364 335 367

162 163 154 157 156 172 156
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Regional Mobile : Performance Highlights

HIGHLIGHTSCOMPANY QUARTER on QUARTER PERFORMANCE OVERVIEW

Hyper competition in the industry saw Revenue Subs EBITDA12% PAT0 6% 23%6%

EBITDA12%Revenue Subs

Hyper competition in the industry saw 
increased pressure on tariffs

Revenue Subs EBITDA12%

PAT

PAT

Highly competitive market with 9 
operators. 6% >-100%

0.6% 23%

58%

6%

Evidence of improving economic 
conditions despite challenging operating 
environment

2%Revenue Subs EBITDA PAT15% 5% 9%
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^ Idea and wholly owned subsidiaries on a consolidated basis



Regional Mobile : Performance Highlights

YEAR on YEAR PERFORMANCE OVERVIEW

26%Revenue Subs EBITDA53% PAT23%Idea became pan-India operator in 2009

HIGHLIGHTSCOMPANY

10%

30%Revenue Subs EBITDA PAT14% 18% 52%

26%e e ue Subs 53% 23%

Challenging and competitive market 
with increased number of operators

p p 10%

Revenue Subs EBITDA PAT8%2% 2%Launch of new mobile services, NGNBN 
and iPhone to provide exciting new 
opportunities

p

0.1%
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^ Idea and wholly owned subsidiaries on a consolidated basis
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Towards a sustainable future

• was a watershed year

• New name, brand identity 
2009

, y

• Strengthen management teams

• Improved operating model

• Introduced CMP (Cost Management Programme)( g g )

• Refined opco strategies

• is to build strong leadership positions:2010 g p p

• Mobile broadband

• Cost management – benchmarked against world-class players

• Segmented marketing

• Customer Life Cycle Management & touch points

• Technology and new business model
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Moving Forward

• Further refinement of segment based strategy. Enhancing broadband offerings and services to maintain 
leadership in key segment

• Focus on Customer Life Cycle management (CLM), customer touch points and Human Resource productivity
• Strengthening through high performance transformation process

• Yield management focus to continue with cost management and further monetizing of volumes
• Focus on data services as new revenue growth driver

• Continuous  focus on mobile with effort on maintaining mobile revenue market share

• Rescaled operational structure, modernized infrastructure & rescaled balance sheet positions Group to capture 
and monetize growth opportunities going forward 

• Maintain focus on RGB and customer retention via aggressive and quality acquisition.
• Continuous improvements in network, distribution and services, supported by cost optimization efforts.

4th Quarter 2009 38



Disclaimer 

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of 
the information, opinions and conclusions contained in this presentation. Axiata Group Berhad (the “Company”), it 
subsidiaries, affiliates and related bodies corporate (the “Axiata Group”), and their respective , p ( p ), p
officers, directors, employees and agents disclaim any liability (including, without limitation, any liability arising from 
fault or negligence and consequential damages) for any loss arising from any use of this presentation or its contents or 
otherwise arising in connection with it.

This presentation contains projections and “forward-looking statements” relating to the Company’s businesses and the 
sectors in which the Company operates These forward-looking statements include statements relating to the Axiatasectors in which the Company operates. These forward-looking statements include statements relating to the Axiata 
Group’s performance. These statements reflect the current views of the Company with respect to future events and are 
subject to certain risks, uncertainties and assumptions. It is important to note that actual results could differ materially 
from those anticipated in these forward looking statements. The Company does not undertake to inform you of any 
matters or information which may come to light or be brought to the Company’s attention after the date hereof.

The forecasts and other for ard looking statements set o t in this presentation are based on a n mber of estimatesThe forecasts and other forward-looking statements set out in this presentation are based on a number of estimates 
and assumptions that are subject to business, economic and competitive uncertainties and contingencies, with respect 
to future business decisions, which are subject to change, known and unknown risks and in many cases outside the 
control of the Company or the Axiata Group. The directors and officers of the Company believe that they have prepared 
the forecasts with due care and attention and consider all best estimates and assumptions when taken as a whole to be 
reasonable at the time of preparing the presentation. However, the Company’s forecasts presented in this presentation p p g p , p y p p
may vary from actual financial results, and these variations may be material and, accordingly, neither the Company, any 
member of the Axiata Group nor its directors or officers can give any assurance that the forecast performance in the 
forecasts or any forward-looking statement contained in this presentation will be achieved. Details of the forecasts and 
the assumptions on which they are based are set out in the presentation.
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Thank You

www.axiata.com

Axiata Group Berhad
F l k TM I t ti l Bhd

company confidential
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Formerly known as TM International Bhd


