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Group Performance Highlights : Strong all-round performance especially in 
profitability

Year to date, strong performance in all areas, with double-digit growth in 
Revenue, EBITDA and PATAMI.

Year to date, sustained double digit growth in all areas; Strong net adds in 3Q.

Year to date, significant growth in all areas; EBITDA margins remain solid at 53%; 
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Year to date, significant growth in all areas; EBITDA margins remain solid at 53%; 
ARPU very stable

Year to date, strong performance in all areas. EBITDA growth for 6 consecutive 
quarters. PAT swung from a loss of SLR10bn to profit of SLR3.8bn.

Year to date, strong growth in all areas; Recorded highest quarterly revenue. Fastest 
growing OpCo; Despite strong Revenue growth, ARPU stable.



Group Performance Highlights 
Strong Y o Y Results in all Opcos. 

Q o Q Performance YTD Performance

Revenue EBITDA PATAMI Revenue EBITDA PATAMI

2% 21%1% -3%

0.4% 11% 17%0.5% 2%* 24%*

Group

Celcom

41% 95%-3%11%

Y o Y Performance

Revenue EBITDA PATAMI

15% -3%

7% 14% 20%*

33% 27%
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4% 32% 60%3%

4% >100%5% 23%

38% 41%

XL

Dialog

Robi

5% 73%

Note: QoQ denotes 3Q10 vs 2Q10 . YoY denotes 3Q10 vs. 3Q09. YTD denotes YTD10 vs. YTD09. 
* Normalised

16% >100%

>100%10% 14% 16%

25% 41%

67%

41% >100%

53%

16% >100%

>100%



9,556

11,604

Group Financial Performance

Revenue (RM mn)

+15% +21% • Group revenue grew 2% Q o Q and 21% 
YTD from continuous overall 
performance at key Operating 
Companies and data growth

+2%

Very strong YTD Revenue growth; Q o Q moderating slightly

3rd Quarter 2010 5

3,431 3,756 3,813 3,854 3,937

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10



3,784

5,324

EBITDA (RM mn) & Margins (%)

Group Financial Performance

• Group EBITDA improved 1% Q o Q and 
41% YTD from revenue growth and 
continued focus on cost management

YTD EBITDA grew significantly; Q o Q moderating slig htly, with quarterly margins remaining 
stable

+33% +41%

+1%
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1,374
1,636 1,678 1,812 1,833

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

43.5% 46.6%40.0% 44.0% 47.0% 39.6% 45.9%



2,137

Group Financial Performance

• Increased profitability from operational 
improvements and cost management

PATAMI (RM mn)

+27% +95%

+11%

YTD PATAMI doubled due to significant growth at all major OpCos; Q o Q solid too
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504 558

921

577 639

1,094

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10



1,094 
883 

1,904 
2,137 

291 

104 184 

1,021 34 66 49 12 

338 32 

RM Million 

YTD o YTD Growth 95.3%

Normalised Growth: 115.7% 

Normalised Group PATAMI: YTD 2010 vs. YTD 2009
Underlying performance more than doubled

Normalised YTD Sept 2010
PATAMI

Operational
Contribution

Normalised YTD Sept 2009 
PATAMI
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883 104 184 
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Normalised Group PATAMI: 3Q 2010 vs. 2Q 2010
Underlying performance shows moderate growth

Normalised 2Q 2010 
PATAMI

Normalised 3Q 2010 
PATAMI

Operational 
Contribution 

577 
670 680 

639 
8 

66 49 30 10 41 

Normalised Growth: 1.5% 

QoQ Growth 10.8%

RM Million 
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OPERATIONAL CONTRIBUTION INCREASED BY RM10MN
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Net Subscribers Addition

• Strong growth in regional mobile 
subscribers with 38% growth Y o Y to 
149 million

Rapid customer growth; Regional subscriber base grew to 149 million

Subscribers (million)

+ 38%

108.0M 120.0M

74.26.3
6.4

6.7
6.6

6.7

11.1
11.9

13.4
14.5

15.6

1.7
1.8

1.8
1.8

1.9

0.68
0.77

0.98
0.49

0.80

129.7M 138.1M 148.8M

3rd Quarter 2010 10

149 million

10.1 10.1 10.4 10.6 11.1

26.6 31.4 32.6 35.2 38.5

51.5
57.6 63.8 68.9

74.26.3

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10

Celcom XL Idea Dialog Robi M1 Hello



Group Revenue and EBITDA Composition

YTD Sep 10 REVENUE & EBITDA Breakdown (%)YTD Sep 09 REVENUE & EBITDA Breakdown (%)

Non-Malaysian contribution for Revenue and EBITDA ≥50% ; Robi’s revenue surpassed Dialog

Celcom 
48%

XL
34%

Dialog
9%

Robi
8%

Hello
1%

Celcom 
44%

XL
39%

Dialog
8%

Robi
8%

Hello
1%
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REVENUE

EBITDA

REVENUE

EBITDA

Celcom 
52%

XL
36%

Dialog
5%

Robi
6%

Hello
1%

Celcom 
43%

XL
46%

Dialog
6%

Robi
5%



Group Capex and Financial Leverage

Capex YTD Sep 09 YTD Sep 10 YTD

RM Million 2,480 1,850 -25%

YTD Sep 09 (%)                     YTD Sep 10 (%)

Improved gearing reflecting strong Balance Sheet and Cash

Robi
Multinet

1% Robi
Hello
3%

RM Million 31-Dec-09 30-Sep-10

Cash & Bank 2,006 5,898

Gross Debt 12,323 11,117

Net Debt 10,317 5,219

Net Assets 18,880 20,776

Gross debt / equity (x) 0.65 0.54

3rd Quarter 2010 12

*Annualized EBITDA
** Holding Company Cash incl. Celcom
^ FCF = EBITDA less Capex

Celcom 
26%

XL
47%

Dialog
10%

Robi
16%

1%

Celcom 
29%

XL
51%

Dialog
6%

Robi
11%

3%Gross debt / equity (x) 0.65 0.54

Gross debt / EBITDA (x) 2.27 1.57

Net debt / EBITDA (x) 1.90 0.74

Net assets per share (RM) 2.15 2.28

Holding Company Cash 1,415 5,402

Free Cash Flow^ 2,142 3,474
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+ 7%

+ 0.4%

Revenue (RM mn) 

+ 14%

-0.5%

EBITDA (RM mn) & Margins (%) 

44.6%
44.7%44.6% 45.4%

YTD sustained double digit growth; Q o Q moderating due to inte rconnect rate reduction
and Sukuk interest

Celcom : Financial Performance

46.9%

+ 11% + 17%

47.9% 47.4%
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404 412 441 476

466

1,128 1,384

484

1,402

3Q09 4Q09 1Q10 2Q10 3Q10 YTD09 YTD10

+ 15%

-2%

PATAMI (RM mn) 

• Despite lower interconnection rate, revenue growth
continued backed by the positive momentum in
broadband and higher usage during festive month.
Lower interconnection rate impacted 3Q revenue by RM
34 million or 2%.

• EBITDA remained stable whilst PATAMI slightly
impacted by the issuance of RM4.2billion Sukuk during
the quarter.

• Excluding the effect of the Sukuk interest, normalised
PATAMI increased 2% to RM484million.

Note : 4Q 09, 2Q10 and 3Q10 PATAMI and EBITDA exclude holding company charge of RM23mn, RM16mn and RM7.5mn respectively

+ 23%

PATAMI before sukuk interest of RM18mn

+2%

+24%

+20%



Operating Expenses 

Celcom : Financial Performance 

Operating Expenses 

Q o Q

• Lower direct expenses due to
reduction in interconnection rate
effective 15 July 2010, pushing
outpayment cost downward.

• Sales and marketing costs
increased due to aggressive
acquisition initiatives, which saw
an upsurge of more than 100% in
subscriber net additions for the
quarter.

• Higher bad and doubtful debts

YTD margins improved whilst maintaining a strong operating cash flow

% of Revenue 3Q 09 2Q 10 3Q 10 YTD Sept 09 YTD Sept 10

Direct Expenses 24.1% 21.7% 21.5% 23.6% 22.0%

Sales & Marketing 11.2% 10.7% 10.9% 11.0% 10.9%

Network Costs 9.3% 9.6% 9.7% 10.5% 9.6%

Staff Costs 6.1% 5.8% 5.9% 5.8% 6.0%

Bad Debts 1.7% 1.1% 1.7% 1.3% 1.5%

Others 3.0% 3.2% 2.9% 3.2% 3.0%

Total Expenses 55.4% 52.1% 52.6% 55.4% 53.1%

EBITDA Margin 44.6% 47.9% 47.4% 44.6% 46.9%

100.0% 100.0% 100.0% 100.0% 100.0%

^

^
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YTD Dec 09 YTD Sept 10

Capex 773.3 530.7

Cash & Cash Equivalents 713.7 1,606.0

Gross Debt 31.5 4,228.6

Net Assets 2,288.7 (1,517.2)

Gross debt / equity (x) 0.01 n/m

Gross debt / EBITDA*(x) 0.01 1.32

Financial Position (RM mn)

• Higher bad and doubtful debts
mainly from aggressive postpaid
acquisition campaigns.

YTD

• Lower costs, leveraging on
continuous smart spend
initiatives, mainly on network and
marketing costs.

Balance Sheet 

• Higher gross debt due to RM 4.2
billion Sukuk issuance.

• Negative net assets due to
accounting treatment (FRS 127) for
Sukuk.

100.0% 100.0% 100.0% 100.0% 100.0%

D & A 11.3% 10.9% 10.8% 12.5% 10.9%

^ EBITDA and costs for 2Q10  and 3Q10 excluding holding company charge of RM16mn and RM7.5mn respectively 

*Annualized EBITDA



-0.6%

0.2%

Q210 = 47.9%

(Reduction in interconnect 
rates effective July 2010)

- EBITDA MARGIN IMPACT (%) + EBITDA MARGIN IMPACT (%)

Bad Debts

Direct Expenses 
(Aggressive postpaid 
acquisition campaign)

Celcom : EBITDA margin movement (2Q 10 vs 3Q 10)

3rd Quarter 2010 16

-0.2%

-0.1%

0.2%

Q310 = 47.4%

(In tandem with aggressive 
acquisition initiatives)

Others 

Network costs(Network expansion)

Sales and Marketing

(Further containment of other 
opex)



+9%

Subscribers(000’s) 

+5%

ARPU(RM) 

Celcom : Operational Performance

10,142 10,381 10,59610,145

3 236 215 501

+152k

+106k

-16k +130k

+63k +77k

Total 
Subs

Net addition gaining traction, highest for the year; ARPU stabilising

11,097

+424k

+19k

Net 
Adds

91 95
90 92 92 96

91

42 43 42 40 39 42 40

444

3rd Quarter 2010 17

MOUs (min) 

+106k +63k +77k+19k

� Strong subscriber net adds of 501k driven by 
aggressive prepaid acquisition 
campaigns, focusing on youth and foreign worker 
segments.

• ARPU remained fairly consistent. Prepaid ARPU
affected by the newly acquired customers from the
lower entry base.

• Postpaid ARPU upheld by surge in non voice
revenue, offsetting decline in voice usage.

3Q09 4Q09 1Q10 2Q10 3Q10 YTD09 YTD10
Postpaid Prepaid



707

803 803
456

BROADBAND PERFORMANCE
Broadband contributing 10% as a percentage of total revenue; Encouraging take up on 
new offerings despite higher competition. 

REVENUE  (RM Mn) SUBSCRIBERS * ( ‘000)

+ 61%

+ 9%

+ 69%

+ 14%

+ 86% + 69%

3rd Quarter 2010 18

475
511

635

475

74 75 74 71 69 72 71

3Q09 4Q09 1Q10 2Q10 3Q10 YTD09 YTD10
Subs ARPU

104
119

136
153

167

245

3Q09 4Q09 1Q10 2Q10 3Q10 YTD09 YTD10

-18-
* Subscribers and ARPU are based on monthly unlimited plan only
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3,592
4,033 4,166 4,305 4,484

9,847

12,955

1,672 1,965 2,142 2,288 2,362 4,240 6,792

52%

43%

53%53%51%49%47%

XL : Financial Performance
Continued growth in all financial indicators

Revenue before disc (IDR bn) EBITDA (IDR bn)

+25% +32%

+4%

+41%

+3%

+60%

3rd Quarter 2010 20

598
725 759

2,082

495 508

1,202

3Q09 4Q09 1Q10 2Q10 3Q10 YTD 09 YTD 10

3Q09 4Q09 1Q10 2Q10 3Q10 YTD 09 YTD 10

1,672 1,965 2,142 2,288 2,362 4,240 6,792

3Q09 4Q09 1Q10 2Q10 3Q10 YTD 09 YTD 10

EBITDA EBITDA M argin

• YTD revenue increased 32% and 4% Q o Q due to increase in
cellular telecommunication services by 31% YTD and 3% Q o
Q, driven by significant increase in data, VAS and others by
81% YTD. Currently, data and VAS revenues contribute 16% to
total revenue.

• YTD EBITDA grew by 60% and 3% Q o Q. YTD EBITDA margin
increased to 52%, driven by revenue growth and continuous
lean cost management implementation across all components.

• XL’s 9M10 normalized net income was IDR 2.1 billion
(excluding unrealised forex impact).

PAT (IDR bn)

+5%

+53% +73%



XL : Financial Performance
Higher margin due to strong cost management, economies of scale in all elements

Operating Expenses

• Lower direct expenses YTD due to
reduced interconnection and physical
voucher costs I.e. more electronic top-
ups.

Higher direct expenses Q o Q due to
increase in the licensing fee paid to
Research In Motion, following
significant YTD increase of XL
BlackBerry subscribers and increase in
VAS revenue sharing.

% of Revenue 3Q09 2Q10 3Q10 YTD 09 YTD 10

Direct Expenses 13.4% 11.6% 12.7% 14.8% 12.5%

Sales & Marketing 7.5% 7.0% 7.2% 7.7% 6.9%

Network Costs 21.2% 19.7% 18.6% 23.0% 19.4%

Staff Costs 6.1% 4.9% 4.8% 6.2% 4.9%

Bad Debts 0.1% 0.1% 0.1% 0.3% 0.1%

Others 4.0% 2.6% 2.8% 4.0% 2.7%

Total Expenses 52.2% 45.9% 46.4% 56.1% 46.4%
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Financial Position (IDR bn)

• Higher Sales & Marketing expenses Q o
Q due to increase in A&P activities for
Lebaran season.

• YTD lower Network cost and others cost
due to rigorous cost management
across all components.

31 Dec 09 30 Sep 10

Capitalized Capex 4,197 2,593

Cash and Cash Equivalents 748 820 

Net Debts 12,716 10,124

Net Assets 8,803 10,901 

Debt / Equity (x) 1.5 1.0

Debt / EBITDA (x) 2.2 1.2

Total Expenses 52.2% 45.9% 46.4% 56.1% 46.4%

EBITDA Margin 46.5% 53.1% 52.7% 43.1% 52.4%

D & A 25.8% 22.6% 22.5% 27.9% 22.8%



XL: Operational Performance
Increased ARPU with higher RPM and improved RGB. Higher data usage

OG MoU/subs/month (min)

 

304
277

238

175 165

280

192

3Q09 4Q09 1Q10 2Q10 3Q10 YTD 09 YTD 10

26,271
31,101 32,238

34,928
38,165

347 337 324 304 297

26,618

31,438
32,562

35,232

38,463

Subscribers (000’s)

Net 

Adds

1,924 4,820 1,124 2,670 3,231

Total 

Subs
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ARPU (IDR thousands)

174
187

179
197 197

162

191

38 36 33 33 32 33 33

3Q09 4Q09 1Q10 2Q10 3Q10 YTD 09 YTD 10

Postpaid Prepaid

• Subscribers increased by 44% Y o Y and 9% Q o Q due to focus
on acquisition in Q3.

• Prepaid revenue/SIM (prepaid ARPU) remained stable. YTD
postpaid revenue/subs (postpaid ARPU) increased by 18% and
remained stable Q o Q.

• YTD outgoing MoU/subs/month decreased by 32% mainly due to
changes in subscribers’ behaviour from voice usage to SMS and
data usage through bundling package of voice, SMS, and
data, launched since Q2. In late August 2010, XL launched an
affordable voice package to stimulate voice usage but impact of
this package is yet to be fully reflected in 3Q.

3Q09 4Q09 1Q10 2Q10 3Q10

Postpaid Prepaid Total Postpaid & Prepaid
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9,085 9,717 9,951 10,160 10,557

26,533
30,669

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

2,400 2,818 3,324 3,824 4,004 5,501
11,151

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

+4%

Revenue* (SLR mn) EBITDA (SLR mn) & margins (%)

Dialog Group : Financial Performance

26% 29% 38%

+5% 

+67% (Normalised: +64%)+16%

33%

+16%

36%
21%

>+100% (Normalised: +74%)

Strong Revenue performance with rescaled Costs structure further improves profitability;                  
3 consecutive quarters of PATAMI growth

38%

3rd Quarter 2010 24

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10 3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

PAT (SLR mn)

(439)
(2,233)

705 1,374 1,693 

(9,975)

3,772 

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

+23% 

>+100%(Normalised: >+100%)

* Revenue has been restated to incl. revenue from site sharing income classified under other operating income

>+100%(Normalised: >+100%)

• YTD revenue grew by 16% and 4% Q o Q, driven by
increase in consumption of mobile voice, mobile
broadband and interconnection revenue.

• YOY EBITDA grew by 67% and 5% Q o Q. EBITDA margin
increased to 38% in 3Q 10, improving by 12% Y o Y due to
rise in revenue and enhanced operating cost structure.

• PATAMI improved by 23% Q o Q through strong EBITDA
performance and decrease in financing cost following
repayment of borrowings, and forex translation gain of
SLR 253 million in 3Q 10.



Operating Expenses

Dialog Group : Financial Performance

% of Revenue 3Q 09 1Q 10 2Q 10 Q3 10 YTD 09 YTD 10

Direct Expenses 5.3% 5.2% 5.7% 4.7% 6.8% 5.2%

Sales & Marketing 15.4% 12.3% 11.9% 13.0% 15.1% 12.4%

Network Costs 34.7% 32.8% 30.1% 31.6% 33.8% 31.5%

Staff Costs 9.1% 7.3% 5.9% 6.4% 10.8% 6.5%

Bad Debts 2.1% 2.6% 2.0% 0.6% 3.0% 1.7%

Others 7.0% 6.4% 6.8% 5.8% 9.8% 6.3%

Total Expenses 73.6% 66.6% 62.4% 62.1% 79.3% 63.6%

EBITDA Margin 21.1% 33.4% 37.6% 37.9% 17.8% 36.4%

100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Balance sheet further strengthened with improved capital structure and lower cost in all areas; 
EBITDA margin more than doubled

• YTD direct costs declined due to cheaper
SIM and scratch cards, starter packs and
phone accessories negotiated with suppliers.

• Sales & marketing cost increased Q o Q due
to increased spending on advertising in the
wake of post-floor price market activity

• YTD Staff Costs decreased due to savings
resulting from rightsizing. Marginal increase
Q o Q due to rise in manpower related
expenses.

• Network Costs increased in 3Q 10 due to
interconnection costs.

3rd Quarter 2010 25

Financial Position (SLR mn)

100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

D & A 26.9% 23.9% 23.9% 23.9% 51.6% 23.3% • Reduced Bad Debts provision in 3Q 10 due
to aggressive collection campaigns.

*    Capex includes CWIP additions + direct additions
**   Debt  incl. preference share capital  
*** Annualized EBITDA = 4 times of quarterly EBITDA

• YTD Free Cash Flow increased five folds to
SLR 7.3 billion due to strong operating cash
flows and prudent and strategic approach to
capital expenditure.

• Lower debt due to repayment of USD 41
million of high interest bearing local debt
during in the YTD.

• Gross Debt / EBITDA decreased to 1.72x.

31 Dec 09 30 Sep 10

Capex* 9,885 3,855

Cash & Cash Equivalents 5,295 3,985

Gross Debt** 33,334 27,557

Net Assets 24,359 27,873

Gross Debt / equity (x) 1.37 0.99

Gross Debt/ EBITDA***(x) 2.62 1.72



Increase in VGF cost in line with higher terminated
minutes offset by the reduction in international
telecommunication levy

Cost rescaling initiative

Increase due to the rise in 
International Traffic

Drop in network maintenance costs due to renegotiation of AMCs 

Dialog Company: Significant improvement in margins i n 9M 10

+ EBITDA margin impact (%)- EBITDA margin impact (%)

EBITDA Margin* Movement  9M 09 to 9M 10

3rd Quarter 2010 26

Cost rescaling initiative

Cost rescaling initiative

Focused  advertising

*  9M 2010 reported performance has been compared against normalised performance in 9M 2009 



Dialog: Operational Performance

Subscribers(000’s)

+1.4%

+6%

ARPU (SLR)

Increase in MoUs in the wake of improved affordability

1,050 1,097 1,071 1,096 1,104 1,056 1,090

221 223 217 222 200 230 212

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

Postpaid Prepaid

695 701 718 743 767 

5,634 5,672 5,942 5,879 5,949 

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10

Postpaid Prepaid

6,7166,373 6,6606,329 6,622

- 4k

+ 340k + 37k

+ 7k

+270k

+17k

-62k

+24k

+70k

+24k

Total 
Subs

Net 
Adds

+ 336k +44k + 287k -38k +94k

3rd Quarter 2010 27

648 669 671 681 677
558

676

63 63 65 67 77 61 70

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

Postpaid Prepaid

MOUs (min)*

* MoUs are based on outgoing min 

Postpaid Prepaid

• Mobile subscribers increased by  6%  Y o Y  despite 
intense competition. Postpaid  subscribers 
increased by  3% Q o Q.

• Increase in MOUs due to improved affordability

• Q o Q decrease in pre-paid ARPU’s following the
drop in RPM due to transient impact of downward
tariff reduction.
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4,898 6,052 5,936 6,260 6,901

13,870

19,097

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

Robi : Financial Performance

Revenue (BDT mn)

829

2,322
1,547

2,154 2,445

4,369

6,146

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

EBITDA (BDT mn) & Margins (%)

+38%

+10% (Normalised +0.5%) 

+41% (Normalised  +23%)

+41%

+14%

>+100%

Strong revenue growth QoQ and YoY; EBITDA, PAT growth follows revenue achievement. 

31.5% 32.2%

16.9%

38.4%
26.1% 34.4% 35.4%

5,437 5,725 5,988 6,016

17,730
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-472

711

62

341 397

147

800

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

PATAMI (BDT mn)

>+100%

+16%

>+100%

� Highest ever quarterly revenue in 3Q 10.

� Q o Q increase in revenue driven mainly by IDD revenue
share from IGWs. YTD growth driven by prepaid segment
and IDD revenue share.

� EBITDA, EBITDA margin and PAT growth follows revenue
achievement. Decrease in net finance costs from lower loans
over the period. YTD PAT supported by reduced effective
interest rate.



% of Revenue 3Q 09 2Q 10 3Q 10 YTD Sep 09 YTD Sep 10
Direct Expenses 58.8% 39.7% 35.9% 45.2% 40.7%
Sales & Marketing 3.2% 6.5% 6.6% 2.8% 6.7%
Network Costs 11.5% 9.4% 10.2% 11.4% 9.7%
Staff Costs 5.5% 5.5% 6.3% 5.2% 6.1%
Bad Debts 0.2% 0.2% 0.0% 0.2% 0.2%
Others 3.9% 4.2% 5.4% 3.8% 4.5%
Total Expenses 83.1% 65.6% 64.6% 68.5% 67.8%

EBITDA Margin 16.9% 34.4% 35.4% 31.5% 32.2%
100.0% 100.0% 100.0% 100.0% 100.0%

D & A 22.0% 18.1% 16.8% 22.3% 17.7%

Operating Expenses 

• Direct Expenses as % of
revenue decreased Q o Q
due to relatively lower
subscriber acquisition cost
and revenue growth.

• Sales & Marketing as % of
Revenue increased Q o Q for
enhanced market exposure
and rebranding positioning.

• Network Costs as % of
revenue increased Q o Q

Robi: Financial Performance
Total Expense Margin improved YoY despite increase i n Sales and Marketing for 
enhanced market exposure including rebranding campaigns. 
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Financial Position (BDT mn)

31 Dec 09 30 Sep 10

Capex 6,640 4,724

Cash & Cash Equivalents 3,082 2,400

Gross Debt 17,258 15,624

Net Assets 15,704 16,564

Gross debt / equity (x) 1.10 0.94

Gross debt / EBITDA (x) 2.58 1.91

revenue increased Q o Q
due mainly to Network
Expansion (Infra site
sharing).



229                  765                    1089                   501                      612

127 126 118 117 119 

10,944 11,735 13,282 14,431 15,523 

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10

612 654
584 574 601

647
587

189
229

188 187 197 191 191

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10
Postpaid Prepaid

ARPU (BDT)

Robi: Financial Performance
ARPU improved QoQ following revenue achievement. 

+41%

Subscribers(000’s)

+8%

11,861

14,548

11,071
13,401

15.642

+222K

+1097 K
+502K

+610K

+765 K

+7K -1K -8K -1K +2K

Net  
Adds

Total
Subs
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3Q 09 4Q 09 1Q 10 2Q 10 3Q 10

Postpaid Prepaid

364 335 336
373 371 377 360

157 156 144 145 148 157 146

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 YTD 09 YTD 10

Postpaid Prepaid

MOU/sub (min)

• Strong subscriber growth through improving distribution, 
with focus on reactivation and retention.

• ARPU increased Q o Q for enhanced revenue. YTD Prepaid 
ARPU remains stable following revenue achievement.

• Prepaid MoU/Sub improved Q o Q following enhanced 
usage during 3Q 10.
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HIGHLIGHTSCOMPANY

Regional Mobile : Performance Highlights

QUARTER on QUARTER PERFORMANCE OVERVIEW

EBITDARevenue Subs

Solid performance in seasonally 
subdued quarter

Revenue Subs EBITDA8%

PAT

PAT

Performance continued to be affected by 
highly- competitive environment

0.2%

14%

11%1%

63% >100%47%
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^ Idea and wholly owned subsidiaries on a consolidated basis. 

First to provide ultra highspeed broadband 
to customers on the new fibre network 
launched on 1 st Sept.

2%Revenue Subs EBITDA PAT10% 1% 3%



HIGHLIGHTSCOMPANY

Regional Mobile : Performance Highlights

YEAR TO DATE on YEAR TO DATE PERFORMANCE OVERVIEW

EBITDARevenue Subs

Despite hyper-competition phase, Idea 
maintains growth and focus in delivering 
quality operations

Revenue Subs* EBITDA44%

PAT

PAT

Competitive challenges in an over-
crowded market 

23%

17%

26%

55% >100%

6%

16%
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^ Idea and wholly owned subsidiaries on a consolidated basis.
* Idea subscribers including Spice subscribers for YTD 09 

Revenue growth driven by continual growth 
in mobile broadband and smartphone 
customer base

10%Revenue Subs EBITDA PAT 6%2%27%
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Moving Forward

• Position Balance Sheet to meet dividend plans

• Optimize future revenue growth and immediate profitability

• Continue diligence on cost management , capex efficiency and cash management

• Group wide mobile data focus

• Continue with segmentation strategy and remain focus in introducing attractive and exciting products

• Maintaining number 1 position in mobile  broadband against new entrants and aggressive competitors

• Enhancing customer experience at all Celcom outlets and touch points 

• Increase vigilance in competitive development
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• Focus on revenue growth

• Capex management and cost re-scaling 

• Focus on revenue growth

• Intensify new brand positioning.

• Improved service quality, simple tariff/package structure and innovative service offering

• XL’s balanced business model focuses on 3 value drivers i.e. top line growth, operating profitability, and asset 
productivity

• Monetize usage 

• Encourage further adoption of data service and stimulating usage through offering of attractive data services and 
applications.



FY 2010 Guidance

KPI 2010 Guidance

Revenue growth 12.1% Above

EBITDA growth 14.1% Above
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EBITDA growth 14.1% Above

ROIC (%) 10.7% Above

Capex* RM3.6bn In line

* Capex is not a Headline KPI 



Disclaimer 

No representation or warranty, express or implied, i s made as to the fairness, accuracy, completeness or correctness of 
the information, opinions and conclusions contained in this presentation. Axiata Group Berhad (the “Company”), it 
subsidiaries, affiliates and related bodies corporate (the “Axiata Group”), and their respective officers, directors, 
employees and agents disclaim any liability (including, without limitation, any liability arising from fault or negligence 
and consequential damages) for any loss arising from any use of this presentation or its contents or otherwise arising 
in connection with it.

This presentation contains projections and “forward-looking statements” relating to the Company’s businesses and the 
sectors in which the Company operates. These forward-looking statements include statements relating to the Axiata 
Group’s performance. These statements reflect the current views of the Company with respect to future events and are 
subject to certain risks, uncertainties and assumptions. It is important to note that actual results could differ materially 
from those anticipated in these forward looking statements. The Company does not undertake to inform you of any 
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from those anticipated in these forward looking statements. The Company does not undertake to inform you of any 
matters or information which may come to light or be brought to the Company’s attention after the date hereof.

The forecasts and other forward-looking statements set out in this presentation are based on a number of estimates 
and assumptions that are subject to business, economic and competitive uncertainties and contingencies, with respect 
to future business decisions, which are subject to change, known and unknown risks and in many cases outside the 
control of the Company or the Axiata Group. The directors and officers of the Company believe that they have prepared 
the forecasts with due care and attention and consider all best estimates and assumptions when taken as a whole to be 
reasonable at the time of preparing the presentation. However, the Company’s forecasts presented in this presentation 
may vary from actual financial results, and these variations may be material and, accordingly, neither the Company, any 
member of the Axiata Group nor its directors or officers can give any assurance that the forecast performance in the 
forecasts or any forward-looking statement contained in this presentation will be achieved. Details of the forecasts and 
the assumptions on which they are based are set out in the presentation.
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Thank You

www.axiata.com

Axiata Group Berhad


