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Valuation Growth
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Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements by the management of 
Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results for previous periods, 
characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”, “believe”, “predict”, “expect”, “continue”, 
“will”, “estimate”, “target” and other similar expressions. 

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and 
market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a 
statement of historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may 
cause Axiata actual results, performance and achievements to be materially different from any future results, performance or achievements 
expressed or implied by such forward-looking statements. 

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and 
nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever 
on the information contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its shareholders, 
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this 
presentation or its contents or otherwise arising in connection therewith. 

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are due to 
rounding. 
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Boost At a Glance 
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INDIA

PAKISTAN

NEPAL

BANGLADESH

MYANMAR

THAILAND

MALAYSIA

INDONESIA

CAMBODIA

SINGAPORE

SRI LANKA

VIETNAM

LAOS

BRUNEI

Satellite offices:

Indonesia

Cambodia

Main office: Malaysia

Main offices: Malaysia & Indonesia

Main office: Malaysia

>13 million
eWallet customers

>500k
Micro & small businesses on eWallet

>MYR 6.0 Bn
Loans disbursed since inception of lending business

No1 Digital lender in Malaysia
Boost Bank & Boost Credit Malaysia financing

Top 5 Digital lender in Indonesia
Boost Credit Indonesia financing

No 2 DNQR merchant acquirer in MY

Wallet
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Why Boost Bank made Sense for us in Malaysia

Lending Pseudo-deposits

Boost already had a strong lending 

proposition

• MSME capital loans, supply chain 

financing etc

• BNPL

• Consumer Loans

Pseudo deposits of customers

• Latent Wallet Deposits which will be 

converted to Bank Deposits 

• Partnership with ecosystem 
(e.g., groceries & telco)
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MSME Funding remains an untapped Opportunity 
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Build up of estimated credit gap (by 2028)

TAM = Total Addressable Market, SAM = Service Addressable Market

Based on US$ 1  = RM 4.2 exchange rate

Source: SME Corp, Asian Development Bank (ADB), Department of Statistics Malaysia (DOSM), SME Finance Forum

Addressable Market Size (by 2028)

TAM:
RM 101.9 Bn

Estimated credit gap

SAM:
RM 20 – 30 Bn

after eliminating non-serviceable 
MSMEs and Boost Experience in using 
Alternative Data to Score Customers 

By FY 2028 Nano / Micro Small Medium

Total MSMEs ~814k ~322k ~22.5k

Firms eligible 
for loans (%) 40% 50% 70%

Average Loan 
Sizes 
(RM)

~RM80k ~RM300k RM1.9 Mn

Estimated 
Credit Gap 
(RM Bn)

RM 25.2 Bn RM 48.2 Bn RM 28.5 Bn
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We are new to Banking but….we had the Building Blocks in Play
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Boost Bank are uniquely positioned to 
win: 

7+ years of MSME lending 
experience: 
via Boost Credit; only Digital Bank 
with credentials in the banking space

Scalable lending 
technology:
Plug & Play at scale

Precision credit scoring 
with proven risk 
archetypes: 
We know which scoring criteria works
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1 year on: Boost Bank continues to go from strength to strength
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1

2

3

4

RM 710+ Mn deposits
Successful deposit strategy with retail & telco partners

350k+ customers
Successfully registered onto Boost Bank

RM 310+ Mn Loan Book
With key products incl. motorcycle financing, invoice financing

and many more

1st Truly Embedded Banking proposition in MY
~70% of all customers have come from Boost e-Wallet

5 1st Digital Bank
To launch Google Pay supported debit card

Selected & Non-exhaustive
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Boost Bank Vs Peers 
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-175.9 Mn

-154.4 Mn

-136.7 Mn

-59.7 Mn -56.2 Mn

28.5% 4.5% 0.6% 42.2% 0.0%LDR 
Ratio

9 Months to 2025 Loss After Tax (RM Mn)
*As of September 2025
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Boost Bank’s efforts are already recognized 
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International Finance 
Awards

- Most innovative new 
MSME financing 
solutions provider

- Most innovative new 
digital financial services 
ecosystem

Digital CX Awards
- Winner: Outstanding 

Digital CX in Embedded 
Banking App / Platform

- Highly Acclaimed: Best 
Digital Bank for CX 
(Malaysia) 

- Highly Acclaimed: 
Outstanding Digital CX – 
Bank Cards

Markies Awards 2025
- Most effective use of 

launch / relaunch
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We have developed a repeatable playbook to scale across markets 
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Playbook implementation status

Malaysia Indonesia Cambodia

#1 Micro SME 

lender

Banking platform

Build

Ecosystem

Telco & eWallet

Top 5 micro-SME 

lender

Build/ Partner

Telco/Other 

Launching 

lending this year

Build / Partner

Ecosystem

Telco/Other 

01

02

03

Enter a market with 

Micro SME lending

Access a Banking 

platform to fund loan 

book

Tap into an 

ecosystem to scale 

consumer lending

Build Buy Partner

Telco ● Axiata Others

Banking platform

Ecosystem

Banking platform
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IPO Pathway 
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Phase 3: 
Profitability and liquidity event

Phase 2: 
Growth at scale

Phase 1: 
Achieving non – Bank Profit

V
a
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a
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o
n

 G
ro

w
th

Time

Bank 
Profitability

&
Scaling
Regional 
Market

(2028)

Funding

closure 
imminent

Tier 1 Financial 
Investor & Tier 1 

Ecosystem

Liquidity Event

Valuation: ~US$ 400 Mn Target Valuation: ~US$ 1 Bn

EBITDA Positive 
[except the Bank]

We are here

2027 targets (vs today): 

~4x MSME loan book growth in the Bank

2-3x Annual payment gateway volume

~3x Consumer loan book growth
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Thank you
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