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Telecoms: Dialog Axiata
Profit & valuation growth
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Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements by the management of 
Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results for previous periods, 
characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”, “believe”, “predict”, “expect”, “continue”, 
“will”, “estimate”, “target” and other similar expressions. 

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and 
market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a 
statement of historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may 
cause Axiata actual results, performance and achievements to be materially different from any future results, performance or achievements 
expressed or implied by such forward-looking statements. 

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and 
nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever 
on the information contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its shareholders, 
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this 
presentation or its contents or otherwise arising in connection therewith. 

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are due to 
rounding. 
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Merger Completed.. Growth Enabled…Ahead of Pre-Crisis

Financial Performance Exceeding Pre-Crisis Levels

Strong Balance Sheet; Ultra-Low Forex Exposure / 

Improved Capex Productivity
Share Price & Dividend Growth Restored

Airtel Merger Completed – PAT Neutrality Achieved 5 
Months Ahead of Plan

USD Debt

USD Net Exposure

Plan Actual

+EBITDA   Q1’25       Oct’24

+EBIT  Q1’25       Dec’24

+PAT  Q2’25       Jan’25

2024 2025

Revenue            12.8                        14.4 

EBITDA                  (2.3)                        8.0

PATAMI                 (4.9)                        3.4

Airtel Business Turnaround

In LKR Bn

Revenue
LKR Bn

141.9 179.7

+27%

EBITDA Margin PAT
LKR Bn

+22%

41.4% 47.9% 17.0 20.8

+6.5pp

~80Mn 18Mn

~120Mn 11Mn

Capex Intensity1 22% 11%

2021 2025

1. Capex/Revenue

-62Mn

-109Mn

-11pp Share Price
LKR

8.5 29.8

+2.5x

DPS
LKR

TSR

1.24 1.50 
-12.1% 159.7%

+21% +172pp

Financial Milestones (Profit Neutrality)
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WINNING THE NEXT WAVE and LONG-TERM SUSTAINABILITY
Towards a “Top-Tier Fully Converged Telco”

3 Goals

Responsible Market Leader 
Grow the market and Grow with the Market

Profitable Growth & 
Resilient B. Sheet 

Margin Uplift | No Surprises

Value Illumination 
Simplified Portfolio | Consistent Delivery | 

Sustained Growth Path

3 Enablers

Defending #1’s Key Success Factors
#1 in Brand | Network | Customer Experience | 

Loved Employer

OpModel Transformation – 
Cohesive, Coordinated, Controlled

Supercharged AI-Led Service Model 

Organizational Transformation
AI-Powered & Data-Driven Organization 

3 Strategic Focus Areas

Number Portability – 
Net Gainer in Mobile & Fixed

Attack | Defend | Enable

#1 Innovation – 
5G, Product, Platform

Product Innovation | 
Platform Scale-Up 

Digital Platforms and Adoption
FinTech 

Disciplined Execution → +5% EBITDA Margin uplift by FY2028
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Translating Strategy to Shareholder Value…

Faster Broadband

2x Usage Increase | Revenue Uplift
Consumer | Home (FWA)

Widest Coverage & Reach

Revenue Uplift | Leveraging Infra Co

Operational Excellence

 Capex Productivity | Opex – AI and Digital | 
Media - Turnaround 

ICT | Enterprise

Starlink | ICT | Enterprise 5G Cases

Scaling Digital Platforms 

Payments | Care | Sales

AI Wins ➔ Towards an AI 
Native Telco

Wins so far.. | Next wave of AI
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5G and AI → Key Pillars Driving Growth and Productivity  

Unlocking Home and Enterprise Value with 5G

H
om

e
En
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rp
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e

Market

Private Networks

Industrial Usage

Enterprise Connectivity

Opportunity

Campus Networks
Industry Grade 

Connectivity 

IOT Based Manufacturing,  
Automation Monitoring

Secure and Fast 
Connectivity

Key Drivers of 2x Usage Increase & Revenue Uplift

Usage Drive 
from HVC
Adoption

Full 5G suite 
for home 

[Radically Improve 
Home Experience]

ARPU Lift via 
4G to 5G FWA  

Pricing to Drive
Upselling
[Speed on 

Reasonable Price]

AI Based Use Case Adoption 
Driving Efficiency

Customer call 
analysis 

Network Power 
Management

Govi Mithuru
(Sri Lanka’s first AI-Based Agri 

Advisory Platform)
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Thank you
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