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Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements by the management of PT 
XLSMART Telecom Sejahtera Tbk. (“XLSMART”) (“Company”), relating to financial trends for future periods, compared to the results for previous 
periods, characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”, “believe”, “predict”, “expect”, 
“continue”, “will”, “estimate”, “target” and other similar expressions.

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and market 
conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a statement of 
historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may cause XLSMART’s 
actual results, performance and achievements to be materially different from any future results, performance or achievements expressed or implied 
by such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and 
nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever 
on the information contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its shareholders, 
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this 
presentation or its contents or otherwise arising in connection therewith.

“IDR” shall mean Indonesian Rupiah. Any discrepancies between individual amounts and totals are due to rounding.
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1 After returning the 900MHz spectrum by Dec 2026

Larger Spectrum Holding Strong Multi Brand Play Wider Coverage

475 cities
XL/AXIS 160 Mn → 210 Mn

SF 92 Mn → 210 Mn3

Gaining scale to drive long-term value creation

Building a national telecommunications brand

2 As of Q3’25
3 Population coverage after integration and relocation

Merger Highlights 

XL Axiata Smartfren XLSMART1

90 MHz
62 MHz

137 MHz Each brand 
comprising of 
>20 Mn Subs

Total 

~80 Mn 
Subs2

3
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Strong early execution, synergies ahead of plan

Integration Update

Network Experience

PeopleSynergy

1

3

2

4

Network Integration Progress:

~73% as of Jan ‘26
On track to complete by H1’26

Total Synergy Savings:

USD ~250 Mn by FY’25
~114% achievement of full year target

End State 
Organization 
Established

Harmonization of 
Process & 

Governance

From #2 → #1 by Jan’26
22.8% uplift YoY (14.17 →17.40 Mbps)

From #5 → #3 by Jan’26
43.7% uplift YoY (10.78→15.49 Mbps)

Throughput Improvement1

1Based on YoY P50 throughput (Jan ’25 vs Jan ‘26) for 184 MOCN cities which already completed till Dec ‘25.
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Indonesia Telco Sector Outlook

Market is undergoing reparation following consolidation (Q2’25 – Q3’25)

44

Q2 2024

42

Q3 2024

42

Q4 2025 Estimate

44

Q3 2025

42

Q2 2025Q4 2024

40

Q1 2025

41

-3% 0% -4% -1% 5% +4 – 5%

QoQ Growth

Market reparation start
Mobile Revenue1

IDR Tn, % Growth
1

Facebook Subscribers, % Growth2 Data Yield, % Growth4Data ARPU 2, % Growth3

Q2 2025 Q3 2025

-7.3%

Q2 2025 Q3 2025

+14.5%

Q2 2025 Q3 2025

+4.8%

All figures on national scale (all operators)

1 Mobile revenue based on standardized definition for like-for-like comparison 2 Data ARPU based on FB subscribers for like-for-like comparison
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Indonesia remains a high-potential market across all business verticals

Three growth pillars of XLSMART

Mobile Enterprise Home

ID

MY

IN

TH

PH

Avg. 0,91%

0,61%

1,10%

1,06%

0,98%

0,80%

Telco Share of Wallet, 2024

Blended ARPU as % of GDP per Capita

ICT Contribution to GDP, 2024

ICT Sector as % of GDP in 2024

FBB Penetration, 2024

FBB Home Connect as % of Household

ID

MY

IN

TH

PH

Avg. 35,75%

26,2%

58,6%

13,8%

45,2%

25,4%

Indonesia is under-monetized in Mobile, below 
regional average of 0.91%, indicating significant 

ARPU headroom as GDP/capita grows

Home broadband penetration remains materially 
under-indexed at 26.2%, creating a long runway 

for fiber and FWA-led expansion

Enterprise ICT remains under-penetrated, with 
ICT contribution to GDP at ~4–5%, highlighting 

headroom from digitalization and ICT adoption

ID

MY

IN

TH

PH

Avg. 7,25%

~4 – 5%

~6 – 7%

~9 – 10%

~5 – 6%

~7 – 8%
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XLSMART Going Forward

Accelerate integration, scale 5G and FWA, digitize at scale—driving profitable growth 
and customer experience leadership

Network integration and 
expansion completion

Drive efficiency to deliver 
synergy of ~300 Mn USD

5G rollout targeting 65% of 
national 5G devices

Home business expansion by 
leveraging 5G FWA 

2026 Key Focus 2026 Ambition

1

4

2

3

Revenue Growth In line with market

EBITDA Growth 2x Revenue Growth

Preferred by 
Customers

NPS leadership in
 focus segments

Digital Channel 
Contribution

> 50%
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Thank you

8
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