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Key Performance Highlights 
Sustained momentum through execution of strategies

• Momentum continued from an exceptional quarter showing strong signs of 
sustainability

• Dialog recorded a turnaround in profitability after 6 quarters of continued losses 

• XL posted another exceptional quarter whilst Celcom maintained leadership in mobile 
broadband with highest net adds ever

• Efforts on CMP (Cost Management Programme) has started to show results with 
improved profitability

• Regional mobile subscribers grew 37% to 130 million subscribers

• Idea posted strong finish in their financial year amidst challenges in the sector. M1 
showed positive overall performance
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Group Performance Highlights 

Sustainable and improved performance in Celcom and XL with turnaround in Dialog. Short term 
pressure in Robi from acquisition drive in pursuit of growth

Continued growth momentum from exceptional 4Q 2009 with further improvement 
in margins. Strongest net adds in mobile broadband ever

Consistent with its strategy in 2009, all financial indicators showed continued 
growth through successfully monetizing of minutes 

Turnaround program with prime focus on cost re-scaling achieved its second major 
milestone turning profitable after 6 consecutive quarters of losses 

Capturing growth via acquisition drive impacted short term margins and profitability

Idea and M1 showed strong performance

Continued growth shown with strong performance in 4th Quarter results

M1 saw strong quarter with improved revenue and profitability
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Group Performance Highlights 
Strong Q o Q performance at Celcom and XL with turnaround in Dialog. Short term pressure at 
Robi in pursuit of growth. 

Q o Q Performance Y o Y Performance
Revenue EBITDA PATAMI Revenue EBITDA PATAMI

2% 31%3% 65% -3%

0.2% 15% 16%2% 7% 24%

3% 42% 92%9%

2% >100%18% >100%

35% 11% >100%

Group

Celcom

XL

Dialog

Robi

52%

18% >100%

>100%

Note:      QoQ denotes 4Q09 vs 1Q10 . YoY denotes 1Q09 vs. 1Q10 

16% >100%

2% 33% 91%
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Group Financial Performance

Revenue (RM mn)

+31%

2,911 3,214 3,431 3,756 3,813

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

+2%

• Q o Q revenue increased by 2% driven by 
continued operational improvements by 
all key operating companies. Y o Y 
revenue increased 31% 

Operational improvements fuelled Y o Y growth in Celcom, XL, Dialog and Robi

* Note :Revenue adjusted for FRS118 where other income on rental of tower of the Group now classified as part of operating revenue
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EBITDA (RM mn) & Margins (%)

1,102
1,309 1,374

1,636 1,678

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

40.0%37.9% 40.7%

Group Financial Performance

+52%

+3%

43.5% 44.0%

• EBITDA improved 3% Q o Q with growth 
in XL, Dialog and Celcom. Group EBITDA 
increased 52% Y o Y

Emphasis on cost management saw increase in margins at Celcom, XL and Dialog

* Note :Revenue adjusted for FRS118 where other income on rental of tower of the Group now classified as part of operating revenue. EBITDA further impacted by FRS117 with 
change of leasehold land from operating to finance lease
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Group Financial Performance

• Increased profitability from operational 
improvements and cost management at 
Celcom, XL and Dialog 

• 1Q 10 also saw gain on disposal of XL 
shares 

Continued operational execution delivered better profitability in Celcom and XL with turnaround at Dialog. 

PATAMI (RM mn)

64

527 504 558

921

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

>+100%

+65%
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Normalised 4Q 
2009 PATAMI Normalised 1Q 2010 PATAMI

Operational 
Contribution

Normalised Group PATAMI : 4Q 2009 vs. 1Q 2010
Operational contribution increased by 8% 

Normalised Growth: 8% 

QoQ Growth 65%

RM Million 

OPERATIONAL CONTRIBUTION INCREASED BY RM43MN
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Net Subscribers Addition

• Strong growth in regional mobile 
subscribers with 37% growth Y o Y to 
130 million

Regional subscriber base now at 129.7 million

Subscribers (million)
+ 37%

108.0M 120.0M

9.2 9.7 10.1 10.1 10.4

24.9 24.7 26.6 31.4 32.6

43 47.1 51.5
57.6 63.8

5.8 6.0
6.3

6.4
6.7

9.3 9.4
11.1

11.9
13.4

1.6 1.7
1.7

1.8
1.8

0.60
0.63

0.68
0.77

0.98

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

Celcom XL Idea Dialog Robi M1 Hello

129.7M94.4M 99.2M



1st Quarter 2010 11

Group Revenue and EBITDA Composition

YTD Mac 10 REVENUE & EBITDA Breakdown (%)YTD Mac 09 REVENUE & EBITDA Breakdown (%)

REVENUE

EBITDA

Celcom and XL contributes 83% of Revenue and 89% of EBITDA 

Celcom
44%

XL
39%

Robi
8%

Hello
1%

Dialog
8%

Celcom
43%

XL
46%

Dialog
6%

Hello
0%Robi

5%

REVENUE

EBITDA

Celcom
51%

XL
31%

Dialog
9%

Hello
1%Robi

8%

Celcom
57%

XL
31%

Dialog
4%

Hello
1%Robi

7%
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Group Capex and Financial Leverage

RM Million 31-Dec-09 31-Mar-10

Cash & Bank 2,006 2,849

Gross Debt 12,323 11,986

Net Debt 10,317 9,137

Net Assets 18,880 19,782

Gross debt / equity (x) 0.65 0.61

Gross debt / EBITDA (x) 2.27 1.79

Net debt / EBITDA (x) 1.90 1.36

Net assets per share (RM) 2.15 2.19

Capex YTD Mar 09 YTD Mar 10 Y o Y

RM Million 1,053 477 -55%

YTD Mar 09 (%) YTD Mar 10 (%)

Celcom
22%

XL
54%

Dialog
10%

Hello
1%

Robi
13%

Celcom
18%

XL
54%

Dialog
10%

Hello
5%

Robi
13%
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664
682

716

759
773

1Q09 2Q09 3Q09 4Q09 1Q10

+ 15%

+ 0.2%

Revenue (RM mn) 

+ 16%

+ 2%

EBITDA (RM mn) & Margins (%) 

44.7%44.2%45.0% 44.6%

+ 24%

+ 7%

PATAMI (RM mn) 

Maintaining revenue growth from an exceptional quarter with improvement in margins

• Sustaining momentum from an exceptional 4Q 09 with 
further growth driven by strong performance in  
broadband

• Registered a double digit Y-o-Y growth in all key  
indicators

• Further growth in EBITDA and PATAMI on the back of 
continuous cost saving initiatives and smart spending 
measures. 

Celcom : Financial Performance

45.4%

Note : 4Q 09  PATAMI and EBITDA exclude holding company charge of RM23m 
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31 Dec 09 31 Mar 10

Capex 773.3 87.5

Cash & Cash Equivalents 713.7 1,481.7

Gross Debt 31.5 32.4

Net Assets 2,288.7 2,732.6

Gross debt / equity (x) 0.01 0.01

Gross debt / EBITDA*(x) 0.01 0.01

Operating Expenses 

Financial Position (RM mn)

Celcom : Financial Performance 

Expenses 

• Higher direct expenses 
contributed by higher 
outpayment charges

• Increased Marketing  cost 
with aggressive 
promotional activities – 
‘Celcom Sale 2010’

• Lower staff cost as higher 
bonus provision and one- 
off charge for Alternative 
Career Program was taken 
up  in 4Q09

• Higher depreciation in 
4Q09 was due to 
accelerated depreciation 
of network assets to be 
replaced

• Initiatives on bad debt 
management through 
credit management 
systems and auto debit 
showed encouraging 
results

Continued Cost Management

% of Revenue 1Q 09 4Q 09 1Q 10
Direct Expenses 23.3% 22.3% 22.6%
Sales & Marketing 10.5% 9.7% 11.3%
Network Costs 11.7% 9.6% 9.6%
Staff Costs 5.4% 8.7% 6.3%
Bad Debts 0.8% 2.4% 1.8%
Others 3.4% 2.6% 3.0%
Total Expenses 55.0% 55.3% 54.6%
EBITDA Margin 45.0% 44.7% 45.4%

100.0% 100.0% 100.0%
D & A 13.6% 13.8% 10.9%

*Annualized EBITDA
•Note: EBITDA and costs for Q409 excluding holding company charge of RM23m 
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1,948 2,149 2,279 2,298 2,404 

7,228 7,549 7,863 7,847 7,977 

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10
Postpaid Prepaid

+13%

Subscribers(000’s) 

+2%

ARPU(RM) 

MOUs (min) 

Celcom : Operational Performance

9,176 10,142 10,145
9,698

415 522 444 3

-16k

+19k

+321k
+314k

+130k+201k

Total 
Subs

Growth in mobile broadband drove net adds

10,381

236

+130k

+106k

Net 
Adds

• 236K net adds in 1Q 2010 driven by strong growth 
in mobile broadband

• Prepaid ARPU and usage remained fairly  
consistent backed with various promotional 
offerings whilst postpaid usage contracted due to  
seasonality
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BROADBAND PERFORMANCE 
Strong growth with highest quarterly net adds

REVENUE  (RM Mn) SUBSCRIBERS * ( ‘000)

+ 127%

+ 14%

+ 108%

+ 24%

* Subscribers and ARPU are based on monthly unlimited plan only
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XL : Financial Performance
Growth in all financial indicators

• Revenue increased 3% QoQ and 42% YoY with strongest 
revenue growth for 1Q in the last 5 years. The increase was 
attributable to innovative products offered and rapid growth of 
data services. 

• Robust growth in EBITDA and PATAMI were driven by revenue 
growth and cost management implementation across all  
components. 

• XL’s 1Q10 normalized net income was Rp. 578 billion 
(excluding unrealized forex impact).

Revenue before disc (IDR bn) EBITDA (IDR bn)

PAT (IDR bn)

2,926 
3,328 3,592 

4,033 4,166 

1Q09 2Q09 3Q09 4Q09 1Q10

+3%

+42%

(217)

924 

495 508 598 

1Q09 2Q09 3Q09 4Q09 1Q10

+18%

1,113 1,454 1,672 1,965 2,142 

38%
44% 47% 49% 51%

1Q09 2Q09 3Q09 4Q09 1Q10
EBITDA EBITDA Margin

+92%

+9%
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XL : Financial Performance
Higher margin due to strong cost management in all elements

Operating Expenses

Financial Position (IDR bn)

• Lower direct expenses due to reduced 
interconnection and starter pack costs. 
XL managed interconnection cost  
payout and interconnection routing, and 
redesigned the started pack. 

• Lower Sales & Marketing expenses due 
to implementation of strategi c 
advertising and lower sales commission 
despite higher revenue which was due 
to distribution channel restructuring. 

• Lower Network cost due to cost- 
efficiency.

• Lower Support & Overhead costs due to 
prudent cost management across all  
components. 

• Lower depreciation expense due to  
lower Capex spending.31 Dec 09 31 Mar 10

Capex 4,197 734
Cash and Cash Equivalents 748 1,383 

Net Debts 12,716 11,723

Net Assets 8,803 9,402 
Debt / Equity (x) 1.5 1.4 

Debt / EBITDA (x) 2.2 1.8

% of Revenue 1Q09 4Q09 1Q10

Direct Expenses 17.0% 14.0% 13.2%

Sales & Marketing 8.1% 6.6% 6.3%

Network Costs 25.3% 20.4% 20.0%

Staff Costs 6.1% 4.2% 4.9%

Bad Debts 0.4% 0.3% 0.1%

Others 4.2% 3.6% 2.8%

Total Expenses 61.1% 49.1% 47.1%

EBITDA Margin 38.1% 48.7% 51.4%

D & A 30.4% 24.7% 23.4%



1st Quarter 2010 21

• Prepaid RGB (Revenue Generating Base), which is the number of 
unique subscribers during a month creating one or more revenue 
generating events, increased 5% QoQ and 53% YoY in line with 
XL’s focus to improve the quality of subscriber base. Currently, 
all subscribers are RGB subscribers.

• Lower OG MoU/subs/month by 14% QoQ due to seasonality and 
8% YoY due to higher tariff in 1Q10. However, prepaid ARPU 
increased by 22% YoY and postpaid ARPU increased by 21% 
YoY due to higher voice tariff and higher data usage.

XL: Operational Performance
All subscribers are now Revenue Generating Base Subscribers

Subscribers(000’s)

ARPU(IDR thousands)

OG MoU/subs/month (min)

392  372 347 337 324 

24,501  24,323  26,271 
31,101  32,238 

21,317  21,757 

25,180 

31,088  32,680 

1Q09 2Q09 3Q09 4Q09 1Q10

Postpaid Prepaid Prepaid RGB

24,69424,892

31,438
26,618

32,562

Total Postpaid & Prepaid Subs

148 
165 

174 
187 179 

27 33 38 36 33 

1Q09 2Q09 3Q09 4Q09 1Q10

Postpaid Prepaid

260 
277 

304 
277 

238 

1Q09 2Q09 3Q09 4Q09 1Q10
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8,475 8,780 8,945
9,574 9,791

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

1,218
1,885 2,392 2,828 3,333

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

+2%

Revenue (SLR mn) EBITDA* (SLR mn) & margins (%)

PAT (SLR mn)

Dialog Group : Financial Performance



 

Revenue grew by 16% YoY driven by mobile business despite 
aggressive competition. Revenue increased by 2% QoQ with 
additions of 364,809 (net) new subscribers.



 

Normalised EBITDA improved by 89% YoY with  EBITDA margin at 
34% in 1Q 10



 

Turnaround in 1Q PATAMI from a loss through better performance 
and cost re-scaling with 20% reduction in non operating costs 
compared to 1Q 09. 

-1,869

-7,668

-439 -2,233

705

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

14% 21% 26% 29% 34%

+18% (Normalised: +5%)

>+100% (Normalised: +89%)

>+100% (Normalised: -7%)

>+100%(Normalised: >+100%)

+16%

* EBITDA has been restated to incl. revenue from site sharing income classified under other operating income

Turnaround in Profitability with Robust revenue growth & aggressive cost re-scaling
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Operating Expenses

* Capex includes CWIP additions + direct additions

Dialog Group : Financial Performance

Financial Position (SLR mn)

% of Revenue 1Q 09 4Q 09 1Q 10
Direct Expenses 8.0% 5.4% 5.2%
Sales & Marketing 15.4% 13.4% 12.3%
Network Costs 33.5% 29.4% 32.8%
Staff Costs 14.8% 14.8% 7.3%
Bad Debts 4.3% 0.5% 2.6%
Others 10.0% 7.4% 6.3%
Total Expenses 86.0% 70.9% 66.5%

EBITDA Margin 14.0% 29.1% 33.5%
100.0% 100.0% 100.0%

D & A 25.6% 51.2% 24.3%



 

Direct Costs decreased in 1Q 10 due to  
decrease in cost of phone accessories,  
scratch cards resulting  from lower  
acquisition cost.



 

Reduction in sales & marketing cost due to 
focused advertising and reduced sales  
promotion.



 

Staff Costs decreased due to savings 
resulting from rightsizing. 4Q09 included an 
one-off  VRS charge of Rs.550Mn. 



 

Network Costs increased QoQ due to 
increase in VGF cost / Origination cost in line 
with increase in International Traffic.



 

1Q 10 Group Operating Costs (excluding
depreciation and non-recurring charges)  
dropped by 13% relative to 1Q 09, primarily 
driven by reduction in operating overheads, 
administration and manpower related  
expenses.

Substantial Opex Reduction YoY due to Strategic Costs Management

31 Dec 09 31 Mar 10

Capex* 9,647 1,623

Cash & Cash Equivalents 5,295 3,279

Gross Debt 31,965 28,695 

Net Assets 28,109 28,721

Gross debt /equity (x) 1.13 1.00

Gross debt /EBITDA (x) 4.07 2.15
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Dialog Company: Cost Re-scaling on the backdrop of aggressive 
marketing has resulted in significant improvement in margins in Q1’10

+ EBITDA margin impact (%)‐

 

EBITDA margin impact (%)

Focused  advertising

Drop in BTS site expenses, Link satellite 
cost & site sharing costs

Cheaper SIM cards, scratch cards, starter  packs, 
phone accessories negotiated with suppliers 

Saving derived from rightsizing 

Cost rescaling initiative

Cost rescaling initiative

Increase in VGF cost  in 
line with higher terminated minutes

EBITDA Margin* Movement  Q1’09 to Q1’10

* Q1 2010 reported performance has been compared against normalised performance in Q1 2009 

Increase due to the rise in 
International Traffic
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Dialog: Operational Performance

Subscribers(000’s)

+6%

+15%

ARPU (SLR)

535 581
648 669 671

58 61 63 63 63

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10
Postpaid Prepaid

MOUs (min)*

* MoUs are based on outgoing min 

• Mobile subscribers increased by 15% YoY, and 6% QoQ 
despite  aggressive competition across the sector

• ARPU and MOUs remained stable Q o Q

Continued mobile subscriber growth amidst competitive environment 

671 699 695 701 710

5,176 5,294 5,634 5,672 6,028

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

Postpaid Prepaid

5,847 6,329 6,3735,993
6,738

1060 1058 1050 1097 1075

238 232 221 223 217

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

Postpaid Prepaid
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4,392 4,580 4,898
6,052 5,936

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

21

598

-472

711

62

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

Robi: Financial Performance

Revenue (BDT mn)

1,399

2,140

829

2,322

1,547

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

EBITDA (BDT mn) & Margins (%)

26%47%

PAT (BDT mn)

38%32%

-2% ( Normalised +5%)

+35%

>+100%
-91%

-33%

+11%

17%



 

YoY revenue growth from Revenue Generating Base  
(RGB) focus via quality acquisition and retention. QoQ 
Revenue declined due to one off recognition of FY09 
IDD/IGW revenue in Q409. On a normalised basis QoQ 
improved 5%



 

YoY EBITDA & PAT growth follows revenue growth. 
QoQ profitability impacted by rebranding costs and 
higher SAC following more aggressive acquisition.

Strong Revenue growth YoY by focus on quality customer acquisition and retention. 

5,437 5,725

Normalised for International Gateway (IGW) Revenue recognised from 4Q 09 with finalisation of agreements at year end
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NORMALISED EBITDA

4Q09                1Q09

38%

41%

47%
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% of Revenue 1Q 09 4Q 09 1Q 10
Direct Expenses 44.8% 38.5% 47.3%
Sales & Marketing 2.8% 4.3% 6.8%
Network Costs 11.3% 9.5% 9.5%
Staff Costs 5.4% 6.2% 6.5%
Bad Debts 0.1% 0.3% 0.2%
Others 3.7% 2.9% 3.7%
Total Expenses 68.1% 61.6% 73.9%

EBITDA Margin 31.9% 38.4% 26.1%
100.0% 100.0% 100.0%

D & A 22.0% 18.3% 18.3%

Operating Expenses 

Financial Position (BDT mn)

31 Dec 09 31 Mar 10

Capex 6,640 1,311 

Cash & Cash Equivalents 3,082 3,600 

Gross Debt 17,258 17,100 

Net Assets 15,704 15,766

Gross debt / equity (x) 1.10 1.08 

Gross debt / EBITDA (x) 2.58 2.76

Robi : Financial Performance



 

Direct Expenses increased 
due to higher SAC in 1Q10.



 

Sales & Marketing costs 
increased due to  
rebranding costs



 

Network costs as % of  
revenue improved YoY due 
to careful planning and 
optimization.

Network costs optimised YoY. Higher acquisition and one-off rebranding costs in 1Q10
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118 120 127 126 118

9,166 9,248 10,944 11,735 13,282

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

Postpaid Prepaid

654 675 612 654 584

190 193 189 229 188

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

Postpaid Prepaid

ARPU(BDT)

375 392 364 335 336

163 154 157 156 144

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10
Postpaid Prepaid

MOU/sub (min)

Robi : Financial Performance



 

Strong subscriber growth YoY of 44% by improving 
distribution and nationwide strategies, with focus on 
RGB and retention.



 

Prepaid MoU/Sub and APRU declined due to 
penetration into marginal subscriber base. 



 

Postpaid ARPU affected by withdrawal of call setup 
charge. 

Strong YoY subscriber growth from improvement in distribution channels and 
nationwide strategies.

+44%

Subscribers(000’s)

+13%

9,368

11,861

9,284
11,071

13,401
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HIGHLIGHTSCOMPANY

Regional Mobile : Performance Highlights

QUARTER on QUARTER PERFORMANCE OVERVIEW

 EBITDA18% Revenue  Subs

Strong 4Q finish amidst challenging 
sector conditions  

 Revenue  Subs  EBITDA11%

 PAT

 PAT

^ Idea and wholly owned subsidiaries on a consolidated basis. Subscribers includes Spice

 Competitive pressure from increased 
number of competitors. Continued cost 
control saw lower losses at Hello

13%

Higher service revenue, handset sales and 
data revenue. Handset costs impacted 
EBITDA 

6%

2% Revenue  Subs  EBITDA  PAT15% 6%

57%

3%

8% 29% 12%
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Moving Forward

• Focus on mobile with effort on maintaining mobile revenue market share 
• Further emphasis on cost re-scaling 

• Focus on sustainable performance with emphasis on revenue growth opportunities including mobile 
broadband

• Continued diligence on cost management and capex efficiency

• Broadband dominance through  aggressive broadband offerings and services 
• Focusing on high quality in customer  touch point experience
• Further implementation and various kick-off action plans  for high transformation  agendas

• Continued improvements in distribution, customer service and network quality to drive further growth, 
supported by nationwide strategies, product simplicity and innovation

• Continued strategy of providing choice to its subscribers by launching innovative products that encourage and 
monetize usage. 

• Encourage further adoption of data service and stimulating usage through offering of attractive data services and 
applications. 
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FY 2010 Headline KPIs

Headline KPIs 2010

Revenue growth 12.1%

EBITDA growth 14.1%

ROIC (%) 10.7%

Capex* RM3.6bn

* Capex is not a Headline KPI 
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Disclaimer 

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of 
the information, opinions and conclusions contained in this presentation. Axiata Group Berhad (the “Company”), it 
subsidiaries, affiliates and related bodies corporate (the “Axiata Group”), and their respective officers, directors, 
employees and agents disclaim any liability (including, without limitation, any liability arising from fault or negligence 
and consequential damages) for any loss arising from any use of this presentation or its contents or otherwise arising 
in connection with it.

This presentation contains projections and “forward-looking statements” relating to the Company’s businesses and the 
sectors in which the Company operates. These forward-looking statements include statements relating to the Axiata 
Group’s performance. These statements reflect the current views of the Company with respect to future events and are 
subject to certain risks, uncertainties and assumptions. It is important to note that actual results could differ materially 
from those anticipated in these forward looking statements. The Company does not undertake to inform you of any 
matters or information which may come to light or be brought to the Company’s attention after the date hereof.

The forecasts and other forward-looking statements set out in this presentation are based on a number of estimates 
and assumptions that are subject to business, economic and competitive uncertainties and contingencies, with respect 
to future business decisions, which are subject to change, known and unknown risks and in many cases outside the 
control of the Company or the Axiata Group. The directors and officers of the Company believe that they have prepared 
the forecasts with due care and attention and consider all best estimates and assumptions when taken as a whole to be 
reasonable at the time of preparing the presentation. However, the Company’s forecasts presented in this presentation 
may vary from actual financial results, and these variations may be material and, accordingly, neither the Company, any 
member of the Axiata Group nor its directors or officers can give any assurance that the forecast performance in the 
forecasts or any forward-looking statement contained in this presentation will be achieved. Details of the forecasts and 
the assumptions on which they are based are set out in the presentation.
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Thank You

www.axiata.com

Axiata Group Berhad

http://www.axiata.com/
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